


Table of Contents

Territorial Acknowledgment

Introduction 1
GRaOV 1
NeedV AVVeVVPeQW TeaP 2

EOi]abeWh FU\ aQd CRUe WRUNiQg GURXS 2
TaSeVWU\ EYaOXaWiRQ aQd SWUaWeg\ 3

Methodological Overview 4
BacNgURXQd ReYieZ 4
GORVVaU\ Rf Ke\ TeUPV 4
PUeOiPiQaU\ EQgagePeQW ZiWh CRPPXQiW\ MePbeUV 5
GeQdeU ETXiW\ CRPPXQiW\ RRXQdWabOeV 5
AUWV BaVed EQgagePeQW ZiWh SeUYice UVeUV 6

Needs Assessment Findings 7
Ke\ CRQWe[WXaO QXeVWiRQV 7

WhaW dReV a geQdeUed OeQV eQWaiO aQd hRZ ZRXOd iW iPSURYe caUe fRU ZRPeQ aQd
geQdeU diYeUVe SeRSOe? 8
WhaW aUe RWheU e[aPSOeV Rf PXQiciSaO RU UegiRQaO iQiWiaWiYeV addUeVViQg geQdeU
eTXiW\, eVSeciaOO\ iQ NRUWh APeUica? 8
WhaW iV Whe UaQge Rf XQdeUVWaQdiQg Rf eTXaOiW\ aQd eTXiW\ VeUYice SURYiViRQ acURVV
KaPORRSV RUgaQi]aWiRQV? 9
WhaW iV Whe UaQge Rf XQdeUVWaQdiQg Rf Whe iQWeUVecWiRQaOiW\ Rf ZRPeQ aQd geQdeU
diYeUVe SeRSOe¶V PaUgiQaOi]aWiRQ acURVV KaPORRSV RUgaQi]aWiRQV? 10

Ke\ baUUieUV aQd URRW caXVeV WR geQdeU iQeTXiW\ 11
PROicieV 13
PUacWiceV 13
ReVRXUce FORZV 14
ReOaWiRQVhiSV aQd CRQQecWiRQV 15
PRZeU D\QaPicV 16
MeQWaO MRdeOV 16

Ke\ FaciOiWaWRUV WR IPSURYiQg GeQdeU ETXiW\ 17
PROicieV 20
PUacWiceV 20
ReVRXUce FORZV 21
ReOaWiRQVhiSV aQd CRQQecWiRQV 22
PRZeU D\QaPicV 22
MeQWaO MRdeOV 23

Theor\ of Change 24
ViViRQ 24



HRZ dR Ze geW WheUe? 25
TheRU\ Rf chaQge PeWaShRU 26
E[SecWed UeVXOWV 28

Strategic Plan for Gender Equit\ in Kamloops 29
Ke\ MeVVageV 30
CRQVideUaWiRQV fRU a S\VWePV ChaQge ASSURach: FRcXViQg RQ MeQWaO MRdeOV 31
CRQVideUaWiRQV fRU OUgaQi]aWiRQV aQd SecWRUV WR WRUN WiWh 32

SWUaWeg\ 1: EdXcaWiRQ aQd MiQdVeW ShifWV 34
TRSicV 34
AcWiYiWieV 34

SWUaWeg\ 2: PROic\ aQd CXOWXUe ChaQge iQ OUgaQi]aWiRQV 36
TRSicV 38
AcWiYiWieV 38

SWUaWeg\ 3: IQWeUVecWiRQaOiW\ aQd DecRORQi]aWiRQ 39
TRSicV 40
AcWiYiWieV 40

SWUaWeg\ 4: SXSSRUW aQd iQcOXViRQ fRU TUaQV aQd GeQdeU DiYeUVe IQdiYidXaOV 42
TRSicV 42
AcWiYiWieV 42

SWUaWeg\ 5: SXSSRUW fRU BR\V/MeQ 44
CRQVideUaWiRQV aQd PRVVibOe TRSicV 44
AcWiYiWieV 44

Developmental Evaluation Framework 45
PXUSRVe 45
EYaOXaWiRQ QXeVWiRQV 46
MeWhRdV, RROeV aQd TiPeOiQeV 47

Appendices 49
ASSeQdi[ A EFU\ WAGE ReVeaUch GORVVaU\ Rf TeUPV 50

EFRY WAGE ReVeaUch JaQXaU\ 2022 GORVVaU\ 51
ASSeQdi[ B DeWaiOed RRXQdWabOe AgeQdaV 52

JaQXaU\ 2022 RRXQdWabOe 53
FebUXaU\ 2022 RRXQdWabOe 53
MaUch 2022 RRXQdWabOe 54

ASSeQdi[ C GeQdeU ETXiW\ CRPPXQiW\ AUW IQiWiaWiYe Maga]iQe 55



Territorial Acknowledgment
We ZRXOd OiNe WR acNQRZOedge WhaW RXU OeaUQiQg aQd UeVeaUch WaNeV SOace RQ Whe WUadiWiRQaO
WeUUiWRU\ Rf Whe SecZpSePc, ZiWhiQ Whe XQceded OaQdV Rf SecZeSePcXO¶ecZ. We ZRXOd OiNe WR
acNQRZOedge Whe deWUiPeQWaO iPSacWV Rf cRORQi]aWiRQ RQ IQdigeQRXV cRPPXQiWieV, WhRVe ZhR
haYe aOZa\V VWeZaUded WhiV OaQd aUe diVSURSRUWiRQaWeO\ iPSacWed b\ geQdeU iQeTXiW\ aQd
UaciaOi]aWiRQ. AV gXeVWV RQ WhiV OaQd, Ze cRPPiW WR OeaUQiQg fURP aQd ZaONiQg aORQgVide WhRVe
ZhR haYe aOZa\V caOOed WhiV OaQd hRPe.



Page 1

1. Introduction
KaPORRSV & DiVWUicW EOi]abeWh FU\ SRcieW\ iQiWiaWed a geQdeU eTXiW\ QeedV aVVeVVPeQW WhaW
WRRN SOace fURP OcWRbeU 2021- MaUch 2022. The iQWeQW Rf WhiV SURjecW iV WR cUeaWe a
fRXQdaWiRQ Rf NQRZOedge WhaW ZiOO iQfRUP Whe fXWXUe cRRUdiQaWRU Rf a WZR-\eaU SURgUaP WR
addUeVV geQdeU iQeTXiW\ iQ Whe KaPORRSV UegiRQ, aV VhRZQ iQ Whe figXUe beORZ:

Figure 1. Outline of Gender Equit\ Project Components

The QeedV aVVeVVPeQW ePSOR\V a V\VWePV-chaQge aSSURach WR XQdeUVWaQd Whe deeSeU
cXOWXUe, VRcieW\ aQd PiQdVeW VhifWV WhaW Qeed WR RccXU fRU geQdeU eTXiW\ WR be PRUe fXOO\
UeaOi]ed.

Goals

The gRaO Rf Whe GeQdeU ETXiW\ SURjecW iV WR VXSSRUW V\VWePV chaQge WR addUeVV geQdeU
eTXiW\ iQ KaPORRSV. TheUefRUe, Whe QeedV aVVeVVPeQW aiPed WR aQVZeU Whe fROORZiQg
TXeVWiRQV:

Conte[tual questions
Ɣ WhaW dReV a geQdeUed OeQV eQWaiO aQd hRZ ZRXOd iW iPSURYe caUe fRU ZRPeQ aQd

geQdeU diYeUVe SeRSOe1?
Ɣ WhaW aUe RWheU e[aPSOeV Rf PXQiciSaO RU UegiRQaO iQiWiaWiYeV addUeVViQg geQdeU

eTXiW\, eVSeciaOO\ iQ NRUWh APeUica?
Ɣ WhaW iV Whe UaQge Rf XQdeUVWaQdiQg Rf eTXaOiW\ aQd eTXiW\ VeUYice SURYiViRQ acURVV

KaPORRSV RUgaQi]aWiRQV?
Ɣ WhaW iV Whe UaQge Rf XQdeUVWaQdiQg Rf Whe iQWeUVecWiRQaOiW\ Rf ZRPeQ aQd geQdeU

diYeUVe SeRSOe¶V PaUgiQaOi]aWiRQ acURVV KaPORRSV RUgaQi]aWiRQV?

1 IQ WhiV UeSRUW Ze UefeU WR ZRPeQ aQd geQdeU diYeUVe SeRSOe ZhR aUe ideQWified aV Whe fRcXV Rf Whe
KaPORRSV aQd DiVWUicW EOi]abeWh FU\ SRcieW\. GeQdeU diYeUVe SeRSOe iQcOXde: QRQ-biQaU\, geQdeU
QRQ-cRQfRUPiQg, geQdeU YaUiaQW, geQdeUTXeeU, iQWeUVe[, WUaQVgeQdeU, WUaQVVe[XaO, WUaQViWiRQiQg, aQd
WZR-VSiUiW SeRSOe.
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Foundation questions
Ɣ WhaW aUe Whe Ne\ baUUieUV aQd URRW caXVeV WR geQdeU iQeTXiW\ (i.e. XViQg 6 cRQdiWiRQV

fUaPeZRUN)?
Ɣ WhaW aUe Whe Ne\ faciOiWaWRUV WR iPSURYiQg geQdeU eTXiW\?

The fiQdiQgV Rf Whe QeedV aVVeVVPeQW VhRZV gaSV, high OeYeUage aUeaV Rf RSSRUWXQiW\, hRZ
WR PeaVXUe RXWcRPeV, aQd hRZ WR cUeaWe VXVWaiQed aQd RQgRiQg SURgUeVV WRZaUdV geQdeU
eTXiW\. IQ addiWiRQ WR Whe QeedV aVVeVVPeQW UeVeaUch, WhiV SURjecW aOVR iQcOXded Whe
deYeORSPeQW Rf:

Ɣ A WheRU\ Rf chaQge
Ɣ A VWUaWegic SOaQ
Ɣ DeYeORSPeQWaO eYaOXaWiRQ fUaPeZRUN

Each Rf Whe eOePeQWV Rf Whe QeedV aVVeVVPeQW bXiOd RQ each RWheU, aQd WhiV PRdeO fRUPV Whe
RXWOiQe Rf WhiV UeSRUW; VWaUWiQg ZiWh Whe cRQWe[WXaO aQd fRXQdaWiRQ TXeVWiRQV WhaW ideQWif\ Whe
URRW caXVe aQd faciOiWaWRUV Rf chaQge, aQd WheQ PRYiQg WR Whe WheRU\ Rf chaQge, Whe VWUaWegic
SOaQ, aQd fiQaOO\ Whe deYeORSPeQWaO eYaOXaWiRQ fUaPeZRUN. The VXPPaU\ RXWOiQe Rf Whe QeedV
aVVeVVPeQW iV VhRZQ iQ Whe figXUe beORZ.

Figure 2. Summar\ of needs assessment project

Needs Assessment Team

Eli]abeth Fr\ and Core Working Group
ThiV SURjecW ZaV Pade SRVVibOe b\ KaPORRSV aQd DiVWUicW EOi]abeWh FU\ SRcieW\ (WhURXgh a
gUaQW UeceiYed fURP Women and Gender Equality Canada) iQ SaUWQeUVhiS ZiWh Whe SUiPaU\
RUgaQi]aWiRQV VeUYiQg ZRPeQ aQd geQdeU diYeUVe SeRSOe iQ RXU cRPPXQiW\: The TUee aQd
KaPORRSV Se[XaO AVVaXOW CRXQVeOOiQg CeQWUe, Whe YMCA, aQd Whe TRU ReVeaUch TeaP. The

https://women-gender-equality.canada.ca/en.html
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UaQge Rf VeUYiceV aPRQg WheVe RUgaQi]aWiRQV iQcOXdeV aQd iV QRW OiPiWed WR: VXSSRUW fRU
ZRPeQ iQ Whe cUiPiQaO jXVWice V\VWeP, VXSSRUW fRU ZRPeQ faciQg hRXViQg iQVecXUiW\, VXSSRUW
fRU PRWheUV ZiWh VXbVWaQce XVe diVRUdeU, aQd VXSSRUW fRU YicWiPV Rf Ve[XaO aVVaXOW. ThiV cRUe
gURXS acWed aV aQ adYiVRU\ cRPPiWWee aQd iQfRUPed Whe SURjecW'V aSSURach, b\ SURYidiQg
e[SeUieQce aQd iQVighWV Rf geQdeU iQeTXiWieV iQ KaPORRSV.

Tapestr\ Evaluation and Strateg\
TaSeVWU\ EYaOXaWiRQ aQd SWUaWeg\ (TaSeVWU\) ZaV eQgaged b\ EOi]abeWh FU\ SRcieW\ WR
cRPSOeWe Whe geQdeU eTXiW\ QeedV aVVeVVPeQW. TaSeVWU\ iV a KaPORRSV-baVed
fePPe-RZQed cRQVXOWiQg cROOecWiYe bUiQgiQg ePaQciSaWRU\ aQd aQWi-RSSUeVViYe UeVeaUch,
faciOiWaWiRQ, aQd eYaOXaWiRQ PeWhRdV WR RXU SUacWiceV. We VXSSRUW chaQge PaNeUV dRiQg
aPbiWiRXV V\VWePV OeYeO ZRUN WR XQdeUVWaQd WheiU iPSacW RQ a deeSeU OeYeO aQd WR ideQWif\
SUacWicaO aQd PeaQiQgfXO VROXWiRQV WR VRcieW\¶V PRVW SUeVViQg iVVXeV.

TaSeVWU\ iV Whe aXWhRU Rf WhiV UeSRUW, aQd RXU UROe iQ Whe GeQdeU ETXiW\ NeedV AVVeVVPeQW
ZaV WR bUiQg WRgeWheU UeVeaUch, cRPPXQiW\ eQgagePeQW, aUWV-baVed SUacWiceV, aQd
eYaOXaWiRQ UeTXiUed WR VXSSRUW Whe iQiWiaWiRQ Rf Whe VXbVeTXeQW geQdeU eTXiW\ SURgUaP. We
aiPed WR deVigQ Whe SURceVV Rf UeVeaUch eQgagePeQW fRU WhiV SURjecW iQ a SaUWiciSaWRU\ aQd
cUeaWiYe PaQQeU WhaW aOORZed XV WR gaiQ aQ XQdeUVWaQdiQg Rf a YaUieW\ Rf YieZSRiQWV, aQd
bURXghW a V\VWePV aQd VWUaWeg\ OeQV WR V\QWheVi]e WheVe cRPPXQiW\-baVed SeUVSecWiYeV aQd
ideQWif\ ZRUNabOe VROXWiRQV WR WhiV SUeVViQg iVVXe.
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2. Methodological Overview

TR cRPSOeWe Whe QeedV aVVeVVPeQW, Ze XVed PXOWiSOe UeVeaUch PeWhRdV aQd fRUPV Rf
eQgagePeQW iQcOXdiQg:

Ɣ BacNgURXQd UeYieZ
Ɣ GORVVaU\ Rf Ne\ WeUPV
Ɣ PUeOiPiQaU\ eQgagePeQW ZiWh cRPPXQiW\ PePbeUV
Ɣ GeQdeU eTXiW\ cRPPXQiW\ URXQdWabOeV
Ɣ AUWV-baVed eQgagePeQW ZiWh VeUYice XVeUV

ThiV bURad aSSURach aOORZed XV WR eQgage ZiWh a UaQge Rf gURXSV aQd iQdiYidXaOV, iQcOXdiQg
VeUYice SURYideUV, VRciaO ZRUN SURfeVVRUV, VWXdeQWV UeVeaUch aVViVWaQWV aQd VeUYice XVeUV
iQcOXdiQg PePbeUV Rf Whe 2SLGBTQ+ cRPPXQiW\, QeZcRPeUV, aQd IQdigeQRXV SeRSOeV.

Background Review
TR begiQ ideQWif\iQg baUUieUV aQd faciOiWaWRUV fRU chaQge Ze cRPSOeWed a bacNgURXQd UeYieZ
aQd V\VWePV chaQge aQaO\ViV XViQg Whe Vi[ cRQdiWiRQV fUaPeZRUN PeQWiRQed abRYe.  We
UeYieZed OiWeUaWXUe aQd UeVRXUceV RQ diffeUeQW aUeaV Rf geQdeU eTXiW\ iQcOXdiQg:

Ɣ The Vi[ cRQdiWiRQV aUeaV (SROicieV, SUacWiceV, UeVRXUce fORZV, UeOaWiRQVhiSV, SRZeU
d\QaPicV, aQd PeQWaO PRdeOV)

Ɣ GeQdeU baVed YiROeQce
Ɣ BXiOdiQg fePiQiVW iQWeUVecWiRQaO VROidaUiW\
Ɣ IQWeUVecWiRQaOiW\ aQd decRORQi]aWiRQ
Ɣ OSSUeVViRQ aQd SUiYiOege
Ɣ GeQdeU eTXiW\ iQ Whe ZRUNSOace
Ɣ WRPeQ, geQdeU diYeUVe SeRSOe aQd hRPeOeVVQeVV
Ɣ GeQdeU eTXiW\ VWUaWegieV
Ɣ SeUYice SURYiViRQ fRU 2SLGBTQ+
Ɣ WRPeQ aQd geQdeU diYeUVe SeRSOe¶V iQeTXiW\ iQ CaQada
Ɣ GeQdeU iQeTXiW\ iQ heaOWh
Ɣ GeQdeU-OeQV ShiOaQWhURS\
Ɣ FePiQiVP aQd SROiWicaO beOiefV

The bacNgURXQd UeYieZ ZaV a jXPSiQg Rff SRiQW WR beWWeU XQdeUVWaQd geQdeU eTXiW\ iVVXeV, iW
ZaV heOSfXO fRU iQfRUPiQg Whe eQgagePeQW SURceVV WR Vee if Whe VaPe iVVXeV ZeUe RccXUUiQg
iQ KaPORRSV.

Glossar\ of Ke\ Terms
OQe Rf Whe YeU\ eaUO\ QeedV WhaW ZaV ideQWified b\ Whe TaSeVWU\ WeaP aQd Whe cRUe ZRUNiQg
gURXS ZaV haYiQg a cRQViVWeQW aQd WhRURXgh XQdeUVWaQdiQg Rf Whe Ne\ WeUPV UeOaWed WR
geQdeU eTXiW\. ThiV ZaV diVcXVVed ZiWh Whe TRU UeVeaUch WeaP, ZhR agUeed WR XQdeUWaNe
Whe cUeaWiRQ Rf a gORVVaU\ Rf WeUPV WhaW cRQWUibXWed WR Whe XQdeUVWaQdiQg Rf ZhaW W\SeV Rf URRW
caXVeV hiQdeU Whe adYaQcePeQW Rf geQdeU eTXiW\. The fXOO gORVVaU\ caQ be fRXQd iQ ASSeQdi[
A, aQd cRQWaiQV Whe fROORZiQg WeUPV:

Ɣ (Whe) BXffeU ]RQe
Ɣ DRPiQaWRU cXOWXUe

Ɣ EPSRZeUPeQW
Ɣ ETXiW\ YV ETXaOiW\
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Ɣ EWhQRceQWUiVP
Ɣ IQWeUVecWiRQaOiW\
Ɣ ³LeaQ-IQ´ fePiQiVP
Ɣ NRQ-SURfiW iQdXVWUiaO cRPSOe[
Ɣ OSSUeVViRQ
Ɣ PaWUiaUch\, Ve[iVP,

PiVRg\Q\

Ɣ PUiYiOege
Ɣ Safe VSace
Ɣ WhiWe fePiQiVP
Ɣ WhiWe VXSUePac\
Ɣ WhiWeQeVV

Preliminar\ Engagement with Communit\ Members

PUiRU WR Whe fiUVW URXQdWabOe, Ze cRQdXcWed eOeYeQ VePi-VWUXcWXUed SUeOiPiQaU\ iQWeUYieZV.
ThiV aOORZed XV WR bXiOd UeOaWiRQVhiSV ZiWh UeSUeVeQWaWiYeV RQ Whe URXQdWabOe aQd WaNe aQ
iQiWiaO WePSeUaWXUe checN Rf hRZ SeRSOe YieZ aQd e[SeUieQce geQdeU eTXiW\ iQ KaPORRSV.
ThiV iQWeUYieZ SURceVV heOSed ideQWif\ iQiWiaO WhePeV aQd gXide faciOiWaWiRQ SOaQQiQg fRU Whe
fiUVW URXQdWabOe. DXUiQg each iQWeUYieZ Ze aVNed SaUWiciSaQWV:

1) TR ZhaW e[WeQW dR \RX feeO WhaW WhiV iV aQ iPSRUWaQW SURjecW? WheUe dReV \RXU
RUgaQi]aWiRQ VWaQd RQ geQdeU eTXiW\?

2) WhaW aUe Whe SeUVRQaO WRXchVWRQeV fRU \RX UeOaWed WR geQdeU iQeTXiW\? DR \RX haYe
aQ\ SeUVRQaO e[SeUieQce Rf geQdeU eTXiW\ WhaW VWaQdV RXW WR \RX?

3) CaQ \RX WhiQN Rf RQe RU WZR Ne\ UeaVRQV WhaW geQdeU iQeTXiW\ iV Whe Za\ iW iV?
4) WhaW dR \RX QRWice abRXW geQdeU iQeTXiW\ iQ KaPORRSV?

TheVe SUeOiPiQaU\ iQWeUYieZV heOSed XV WR SOaQ Whe URXQdWabOeV aQd gaiQ iQVighW iQWR Whe PRVW
VigQificaQW WRSicV WR bUiQg fRUWh ZiWh Whe bURadeU cRPPXQiW\.

Gender Equit\ Communit\ Roundtables

ThUee cRPPXQiW\ URXQdWabOeV RQ geQdeU eTXiW\ ZeUe heOd iQ JaQXaU\, FebUXaU\ aQd MaUch
2022. We ZRUNed ZiWh Whe cRUe WeaP RQ ideQWif\iQg Ne\ UeSUeVeQWaWiYeV fRU Whe URXQdWabOe.
We eQgaged YaUiRXV VRciaO VeUYice ageQcieV, aQd VRXghW RXW gURXSV UeSUeVeQWiQg
iQWeUVecWiRQaO ideQWiWieV aQd bacNgURXQdV. Each URXQdWabOe had aSSUR[iPaWeO\ 25-30
SaUWiciSaQWV. The URXQdWabOe SOa\ed a Ne\ UROe iQ ideQWif\iQg baUUieUV aQd faciOiWaWRUV fRU
chaQge iQ KaPORRSV aQd SURYidiQg feedbacN aQd iQVighWV iQWR hRZ chaQge ZiOO haSSeQ.

DXUiQg each URXQdWabOe Ze XVed OibeUaWiQg VWUXcWXUe2 faciOiWaWiRQ PeWhRdV WhaW eQgaged
SaUWiciSaWiQg iQ acWiYiWieV aQd diVcXVViRQ gURXSV WR heOS aQVZeU Whe QeedV aVVeVVPeQW Ne\
TXeVWiRQV. VaUiRXV RQOiQe faciOiWaWiRQ SOaWfRUPV ZeUe XVed iQcOXdiQg PeQWiPeWeU (SROOV, Q&A,
UaWiQg aQd ZRUd bXbbOeV) aQd gRRgOe jaPbRaUdV. B\ XViQg WheVe SOaWfRUPV Ze cRXOd eQVXUe
WhaW Whe PajRUiW\ Rf iQSXW RSSRUWXQiWieV fRU SaUWiciSaQWV ZeUe aQRQ\PRXV (aV RSSRVed WR
VROiciWiQg iQfRUPaWiRQ dXUiQg a OiYe PeeWiQg RU iQ Whe chaW bR[eV ZheUe cRPPeQWV aUe
aWWUibXWed WR aQ iQdiYidXaO) ZiWh Whe iQWeQW Rf gaWheUiQg PRUe aXWheQWic feedbacN.

RRXQdWabOe aWWeQdeeV aQd iQWeUYieZeeV iQcOXde UeSUeVeQWaWiYeV fURP:

2 FRU PRUe iQfRUPaWiRQ Vee hWWSV://ZZZ.OibeUaWiQgVWUXcWXUeV.cRP/

https://www.liberatingstructures.com/
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Ɣ KaPORRSV aQd DiVWUicW EOi]abeWh
FU\ SRcieW\

Ɣ KaPORRSV Se[XaO AVVaXOW
CRXQVeOOiQg CeQWUe

Ɣ IQWeUiRU CRPPXQiW\ SeUYiceV
Ɣ The TUee/ KaPORRSV FaPiO\

ReVRXUceV SRcieW\
Ɣ TRU FacXOW\ Rf EdXcaWiRQ aQd

SRciaO WRUN
Ɣ Se[XaOi]ed ViROeQce PUeYeQWiRQ

aQd ReVSRQVe (TRU)
Ɣ A Wa\ HRPe KaPORRSV
Ɣ UQiWed Wa\ BUiWiVh CROXPbia
Ɣ CiW\ Rf KaPORRSV

Ɣ KaPORRSV IPPigUaQW SeUYiceV
Ɣ KaPORRSV PUide
Ɣ YMCA-YWCA KaPORRSV
Ɣ KaPORRSV AbRUigiQaO FUieQdVhiS

SRcieW\
Ɣ BC NaWiYe WRPeQ¶V AVVRciaWiRQ
Ɣ Lii Michif OWiSePiViZaN (LMO)
Ɣ TN'ePO~SV We SecZpSePc
Ɣ MiQiVWU\ Rf ChiOdUeQ aQd FaPiO\

DeYeORSPeQW
Ɣ IQWeUiRU HeaOWh
Ɣ RCMP
Ɣ ASK WeOOQeVV SRcieW\
Ɣ The MXVWaUd Seed

The deWaiOed RXWOiQe aQd ageQdaV fRU Whe URXQdWabOeV caQ be fRXQd iQ ASSeQdi[ B. The
PeeWiQgV caQ be VXPPaUi]ed aV:

Ɣ JaQXaU\ URXQdWabOe: cUeaWiQg VhaUed XQdeUVWaQdiQg WhURXgh diVcXVViRQ aURXQd Whe
Ne\ WeUPV (TRU gORVVaU\), Whe cRQdiWiRQV fRU V\VWePV chaQge fUaPeZRUN, aQd
ideQWif\iQg baUUieUV aQd faciOiWaWRU fRU chaQge fRU geQdeU eTXiW\

Ɣ FebUXaU\ URXQdWabOe: ideQWif\iQg a WheRU\ Rf chaQge; hRZ aQd Zh\ SaUWiciSaQWV WhiQN
ceUWaiQ VWUaWegieV PighW ZRUN WR addUeVV geQdeU iQeTXiW\

Ɣ MaUch URXQdWabOe: cOaUif\iQg ZhaW VXcceVV ZRXOd ORRN OiNe, aQd ZhaW VWUaWegieV aUe
UeTXiUed WR achieYe Whe YiViRQ

The URXQdWabOeV SURYided VigQificaQW diUecWiRQ aQd iQVighW fRU Whe cRUe WeaP aQd TaSeVWU\. We
haYe dUaZQ VigQificaQWO\ fURP Whe iQSXW WhaW ZaV VhaUed dXUiQg WheVe PeeWiQgV.

Arts Based Engagement with Service Users

TR deeSeQ RXU XQdeUVWaQdiQg Rf Whe e[SeUieQceV Rf geQdeU eTXiW\ iQ VeUYice SURYiViRQ, Ze
SaUWQeUed ZiWh fRXU cRPPXQiW\ RUgaQi]aWiRQV aQd eQgaged ZiWh VeUYice XVeUV XViQg
aUWV-baVed PeWhRdV. AUWV-baVed eQgagePeQW caQ be defiQed aV aQ iQiWiaWiYe WhaW cUeaWeV
VhaUed XQdeUVWaQdiQg b\ bUiQgiQg SeRSOe WRgeWheU WhURXgh aQ aUWiVWic SURceVV WR cRQQecW aQd
OeaUQ iQ a VhaUed WiPe, SOace aQd VSace, aV ZeOO aV SURSRViQg SROic\ VROXWiRQV3.

ThURXghRXW Whe SOaQQiQg SURceVV Ze ZRUNed cORVeO\ ZiWh Whe cRUe WeaP WR deYeORS aQ eWhicV
SOaQ. We ZRUNed ZiWh each hRVW RUgaQi]aWiRQ RQ ideQWif\iQg aQ\ cXOWXUaO aQd/RU acceVVibiOiW\
cRQVideUaWiRQV. ThURXghRXW Whe VeVViRQV Ze eQgaged ZiWh IQdigeQRXV SeRSOeV, Whe
QeZcRPeU cRPPXQiW\, WUaQV aQd geQdeU diYeUVe fRONV aQd PRWheUV ZiWh VXbVWaQce XVe
diVRUdeU. We hRVWed fRXU aUW-baVed eQgagePeQW VeVViRQV ZiWh:

Ɣ The TUee (KaPORRSV FaPiO\ ReVRXUceV SRcieW\)
Ɣ Lii Michif OWiSePiViZaN (LMO)

3 KeVWeU, G. (2005). CRQYeUVaWiRQ SieceV: The UROe Rf diaORg iQ VRciaOO\ eQgaged aUW. IQ KRcXU, Z. &
LeXQg, S. (EdV.), TheRU\ iQ cRQWePSRUaU\ aUW ViQce 1985 (SS. 76-88).  MaOdeQ, MA: BOacNZeOO
PXbOiVhiQg.
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Ɣ KaPORRSV IPPigUaQW SeUYiceV
Ɣ ASK WeOOQeVV SRcieW\ 2SLGBTQ+ SXSSRUW PURgUaP

AW each VeVViRQ Ze ZRUNed RQ cUeaWiQg a Vafe cRQWaiQeU fRU Whe SaUWiciSaQWV. We VWaUWed
VeVViRQV ZiWh iQWURdXcWiRQV aQd diVcXVVed ZhaW Ze ZeUe bUiQgiQg ZiWh XV WR Whe VeVViRQV.
We OiVWeQed WR PXVic aQd SURYided fRRd fRU eYeU\RQe. Each SaUWiciSaQW UeceiYed a $25
gURceU\ VWRUe gifW caUd. We eQgaged iQ cUeaWiQg fRXQd SReWU\ aQd cROOage XViQg Paga]iQeV,
fePiQiVW QeZVOeWWeUV, eTXiW\ fRcXVed gORVVaUieV aQd iQfRUPaWiRQ SaPShOeWV fURP RYeU a dR]eQ
ORcaO RUgaQiVaWiRQV. We SRVed Whe TXeVWiRQ WR each gURXS, ³What are your experiences of
gender equity in Kamloops?”

The faciOiWaWiRQ SURceVV ZaV iWeUaWiYe, afWeU each VeVViRQ Ze Pade VPaOO chaQgeV VXch aV
iQcOXdiQg PRUe ORcaO VeUYice SURYideU PaWeUiaOV, eQcRXUagiQg PRUe SeUVRQaO ZUiWiQg aQd
aVNiQg SaUWiciSaQWV WR ideQWif\ fiYe ZRUdV WhaW VSeaN WR WheiU e[SeUieQce Rf geQdeU eTXiW\ WheQ
bXiOdiQg WheiU aUW fURP Whe ZRUdV. Each SaUWiciSaQW had Whe RSSRUWXQiW\ WR VhaUe WheiU aUW bacN
WR Whe gURXS aQd ZeUe aVNed WR fiOO RXW a didacWic ZiWh Whe fROORZiQg TXeVWiRQV:

Ɣ TiWOe Rf Whe ZRUN
Ɣ DR \RX ZaQW Whe ZRUN aWWUibXWed WR \RX, WR be aQRQ\PRXV RU WR XVe a SVeXdRQ\P?
Ɣ WhaW iV Whe PeVVage WhaW \RX aUe hRSiQg WR cRQYe\ WhURXgh WhiV aUW?
Ɣ IV WheUe aQ\WhiQg eOVe \RX ZaQW SeRSOe WR NQRZ abRXW geQdeU eTXiW\?

We caSWXUed digiWaO iPageV Rf Whe aUW aQd cRPSiOed iW iQWR a geQdeU eTXiW\ aUW Paga]iQe. The
Paga]iQe VhRZV each Rf Whe ZRUNV WhaW ZeUe cUeaWed iQ WhUee caWegRUieV: aVVeVVPeQW
(RbVeUYaWiRQV aQd e[SeUieQceV Rf geQdeU eTXiW\), eQcRXUagePeQW (gXidaQce aQd adYice fRU
RWheUV UeOaWed WR geQdeU eTXiW\) aQd YiViRQ (ZhaW geQdeU eTXiW\ ZRXOd ORRN aQd feeO OiNe). IQ
Whe Paga]iQe, WheUe iV aQ aQaO\ViV Rf each Rf Whe VecWiRQV Rf ZRUNV, aV ZeOO aV a deVcUiSWiRQ
Rf hRZ Whe aUW iQfRUPed Whe VWUaWegieV UecRPPeQded WhURXgh WhiV QeedV aVVeVVPeQW
SURceVV. The geQdeU eTXiW\ aUW Paga]iQe iV iQcOXded iQ ASSeQdi[ C.

3. Needs Assessment Findings
Ke\ Conte[tual Questions

TheUe aUe VeYeUaO Ne\ cRQWe[WXaO TXeVWiRQV WhaW WhiV QeedV aVVeVVPeQW UeYieZ SURceVV VeW
RXW WR aQVZeU. TheVe TXeVWiRQV iQcOXde:

Ɣ WhaW dReV a geQdeUed OeQV eQWaiO aQd hRZ ZRXOd iW iPSURYe caUe fRU ZRPeQ aQd
geQdeU diYeUVe SeRSOe?

Ɣ WhaW aUe RWheU e[aPSOeV Rf PXQiciSaO RU UegiRQaO iQiWiaWiYeV addUeVViQg geQdeU
eTXiW\, eVSeciaOO\ iQ NRUWh APeUica?

Ɣ WhaW iV Whe UaQge Rf XQdeUVWaQdiQg Rf eTXaOiW\ aQd eTXiW\ VeUYice SURYiViRQ acURVV
KaPORRSV RUgaQi]aWiRQV?

Ɣ WhaW iV Whe UaQge Rf XQdeUVWaQdiQg Rf Whe iQWeUVecWiRQaOiW\ Rf ZRPeQ aQd geQdeU
diYeUVe SeRSOe¶V PaUgiQaOi]aWiRQ acURVV KaPORRSV RUgaQi]aWiRQV?

The VecWiRQV beORZ SURYide PRUe deWaiO fRU each Rf Whe cRQWe[WXaO TXeVWiRQV. FROORZiQg WhiV,
Ze ZiOO deOYe PRUe deeSO\ iQWR Whe Ne\ baUUieUV aQd URRW caXVeV Rf geQdeU iQeTXiW\ aQd Whe
SRWeQWiaO faciOiWaWRUV fRU iPSURYiQg geQdeU eTXiW\ RXWcRPeV.
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What does a gendered lens entail and how would it improve care for women
and gender diverse people?

OfWeQ NQRZQ aV ³GBA+´ RU geQdeU baVed aQaO\ViV SOXV, WhiV aQaO\ViV gReV be\RQd geQdeU
e[SUeVViRQ aQd ³cRQVideUV PaQ\ RWheU ideQWiW\ facWRUV, OiNe Uace, eWhQiciW\, UeOigiRQ, age aQd
PeQWaO RU Sh\VicaO diVabiOiW\.´4 ThiV NiQd Rf iQWeUVecWiRQaO aQaO\ViV ³UeTXiUeV a VhifW fURP a
ViQgOe ideQWiW\ SeUVSecWiYe WR aQ aQaO\ViV RQ Whe aVVXPSWiRQ WhaW aQ iQdiYidXaO'V e[SeUieQceV
aUe baVed RQ PXOWiSOe ideQWiWieV WhaW Pa\ be OiQNed WR PXOWiSOe fRUPV Rf diVcUiPiQaWiRQ.´5

TheUe aUe PaQ\ aYaiOabOe UeVRXUceV WR OeaUQ abRXW GBA+. WRPeQ aQd GeQdeU ETXaOiW\
CaQada (GRYeUQPeQW Rf CaQada) RffeUV a fUee RQOiQe GBA+ cRXUVe.6

IQ VeUYice SURYiViRQ, iW iV iPSRUWaQW WR XVe a geQdeUed OeQV becaXVe iW cRQVideUV hRZ ³diYeUVe
gURXSV Rf ZRPeQ, PeQ aQd geQdeU diYeUVe SeRSOe Pa\ e[SeUieQce SROicieV, SURgUaPV aQd
iQiWiaWiYeV.´7 B\ UecRgQi]iQg QRW eYeU\RQe iV VWaUWiQg iQ Whe VaPe SOace, SURgUaPV caQ be
cUeaWed WR PeeW Whe XQiTXe QeedV Rf VeUYice XVeUV. OUgaQi]aWiRQV caQ cRQWUibXWe WR
achieYiQg gUeaW geQdeU eTXiW\ b\ XViQg a geQdeUed OeQV ZiWhiQ iQWeUQaO VWUXcWXUeV aQd
e[WeUQaO VeUYice SURYiViRQ. The Y WRPeQ¶V EPeUgeQc\ SheOWeU iQ KaPORRSV iV RQe e[aPSOe
Rf aQ RUgaQi]aWiRQ XViQg a geQdeUed OeQV ZiWhiQ WheiU VeUYice PRdeO, Whe WUaQViWiRQ hRXVe
VeUYeV ZRPeQ aQd geQdeU diYeUVe SeRSOe ZiWh YaU\iQg iQWeUVecWiRQV iQcOXdiQg QeZcRPeUV,
TUaQV, geQdeU diYeUVe, PRWheUV ZiWh chiOdUeQ, IQdigeQRXV SeRSOeV, eQgOiVh aV VecRQd
OaQgXage, diYeUVe abiOiWieV aQd PaQ\ PRUe fePPe ideQWified, 2VSiUiW aQd QRQ-biQaU\ SeRSOe
ZiWh iQWeUVecWiQg ideQWiWieV.

What are other e[amples of municipal or regional initiatives addressing gender
equit\, especiall\ in North America?

AcURVV Whe QaWiRQ WheUe aUe PaQ\ iQiWiaWiYeV, aOOiaQceV, QRQSURfiWV aQd iQVWiWXWiRQV ZRUNiQg WR
addUeVV geQdeU eTXiW\. MXOWiSOe ciWieV iQ CaQada haYe cUeaWed WheiU RZQ geQdeU fRcXVed
VWUaWegieV. GURXSV ZRUNiQg RQ geQdeU eTXiW\ UaQge fURP VPaOO gUaVVURRWV iQiWiaWiYeV WR
fedeUaO gRYeUQPeQWV, aOO ZiWh Whe gRaO WR adYaQce geQdeU eTXiW\. SRPe OaUgeU VcaOe aQd
QaWiRQaO iQiWiaWiYeV iQcOXde:

Ɣ WRPeQ aQd GeQdeU ETXaOiW\ CaQada (WAGE)
Ɣ WRPeQ TUaQVfRUPiQg CiWieV
Ɣ CaQadiaQ WRPeQ¶V FRXQdaWiRQ
Ɣ The GeQdeU ETXaOiW\ NeWZRUN CaQada
Ɣ CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ
Ɣ CeQWUe fRU ReVeaUch & EdXcaWiRQ RQ ViROeQce AgaiQVW WRPeQ & ChiOdUeQ
Ɣ CiW\ fRU AOO WRPeQ IQiWiaWiYe (OWWaZa)

ThURXghRXW CaQada, YaUiRXV ciWieV haYe cUeaWed geQdeU eTXiW\ VWUaWegieV iQcOXdiQg:

7 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 20.

6 WRPeQ aQd GeQdeU ETXaOiW\ CaQada.2021. GeQdeU BaVed AQaO\ViV POXV OQOiQe CRXUVe.
hWWSV://ZRPeQ-geQdeU-eTXaOiW\.caQada.ca/eQ/geQdeU-baVed-aQaO\ViV-SOXV/WaNe-cRXUVe.hWPO

5 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 11.

4 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 20.

https://women-gender-equality.canada.ca/en.html
https://www.womentransformingcities.org/home
https://canadianwomen.org/
https://canadianwomen.org/our-work/gender-equality-network-canada/
https://www.criaw-icref.ca/
https://www.learningtoendabuse.ca/index.html
https://www.cawi-ivtf.org/
https://women-gender-equality.canada.ca/en/gender-based-analysis-plus/take-course.html
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Ɣ WRPeQ¶V ETXiW\ SWUaWeg\ VaQcRXYeU 2018-2028
Ɣ WRPeQ aQd GeQdeU ETXiW\ SWUaWeg\ OWWaZa 2021-2025
Ɣ GeQdeU ETXiW\, DiYeUViW\ aQd IQcOXViRQ SWUaWeg\ CaOgaU\ 2019
Ɣ TRgeWheU fRU ETXaOiW\:GRYeUQPeQW SWUaWeg\ fRU GeQdeU ETXaOiW\ TRZaUd 2021

(QXebec 2017)

What is the range of understanding of equalit\ and equit\ service provision
across Kamloops organi]ations?

We heaU aQecdRWaO eYideQce WhaW WheUe aUe VeUYiceV SOaQQed ZiWhRXW a geQdeU baVed
aQaO\ViV aQd WhaW iV Whe iPSeWXV fRU WhiV SURjecW. IQ Whe iQiWiaO VWageV Rf Whe QeedV aVVeVVPeQW
Whe cRUe WeaP VSeQW a ORW Rf WiPe diVcXVViQg Whe diffeUeQce beWZeeQ eTXiW\ aQd eTXaOiW\. IQ
SaUWicXOaU hRZ eTXaO VeUYice PRdeOV caQ Oead WR iQeTXiW\ becaXVe each VeUYice XVeU iV
VWaUWiQg fURP a diffeUeQW SOace aQd haV WheiU RZQ QeedV. WiWhiQ VeUYice PRdeOV, ³eTXaO´
VeUYiceV caQ SeUSeWXaWe iQeTXiW\ WhURXgh PRdeOV WhaW dR QRW ZRUN WR PeeW iQWeUVecWiRQaO
QeedV. WheQ Whe VRciaO ORcaWiRQ Rf VeUYice XVeUV aUe QRW facWRUed iQWR SURgUaP PRdeOV,
gURXSV caQ be e[cOXded RU iQcUeaViQgO\ diVadYaQWaged b\ WhiV.

IW ZaV VhaUed b\ URXQdWabOe SaUWiciSaQWV WhaW a ORW Rf ZRUN iV Oed b\ PeQ, iQcOXdiQg VRPe Rf
Whe OaUgeVW RUgaQi]aWiRQV iQ KaPORRSV. OUgaQi]aWiRQV VeUYiQg ZRPeQ aQd geQdeU diYeUVe
SeRSOe dR QRW feeO heaUd RU aV haYiQg YRiceV aW Whe WabOe WhaW aUe iQfOXeQciQg deciViRQ
PaNiQg. IVVXeV affecWiQg ZRPeQ aQd geQdeU diYeUVe SeRSOe aUe RfWeQ VeeQ aV iQYiVibOe, aQd
QRW UecRgQi]ed aV iVVXeV aW aOO. Safe hRXViQg aQd VheOWeU RSWiRQV fRU ZRPeQ aQd geQdeU
diYeUVe SeRSOe ZaV highOighWed aV aQ iQeTXiWabOe VeUYice PRdeO iQ KaPORRSV UeTXiUiQg
aWWeQWiRQ. ThiV iV aQ e[aPSOe Rf aQ eTXaO VeUYice PRdeO iQ KaPORRSV WhaW caQ SeUSeWXaWe
iQeTXiW\. OQe Rf Whe SaUWiciSaQWV Rf Whe SUeOiPiQaU\ iQWeUYieZV VhaUed:

There are gaps in safety provisions in housing and shelter, women’s housing is left out of the
conversation. It’s safer for some women to stay home even if they are in violent situations

than to be at a shelter.

We XVed Whe gORVVaU\ aV a Za\ WR eVWabOiVh VhaUed OaQgXage aPRQg Whe cRUe WeaP, aQd
iQWURdXce Ne\ WeUPV WR Whe URXQdWabOe. AW Whe fiUVW URXQdWabOe Ze cRQdXcWed a VhRUW TXeVWiRQ
aQd aQVZeU b\ aVNiQg SaUWiciSaQWV WR ZhaW e[WeQW Whe\ eQgage ZiWh Whe fROORZiQg WeUPV.
APRQg SaUWiciSaQWV, Whe PajRUiW\ eQgaged YeU\ highO\ ZiWh Whe diffeUeQce beWZeeQ eTXiW\ aQd
eTXaOiW\ ZhiOe OeVV eQgaged ZiWh WeUPV OiNe eWhQRceQWUiVP aQd dRPiQaWRU cXOWXUe.

https://vancouver.ca/files/cov/womens-equity-strategy-2018.pdf
https://documents.ottawa.ca/sites/documents/files/wges_en_0.pdf
https://pub-calgary.escribemeetings.com/filestream.ashx?DocumentId=95277
http://www.scf.gouv.qc.ca/fileadmin/Documents/Egalite/Strategie-egalite-2021-ANG.PDF
http://www.scf.gouv.qc.ca/fileadmin/Documents/Egalite/Strategie-egalite-2021-ANG.PDF
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Figure 3. Roundtable One Ke\ Terms Activit\, Januar\ 19, 2022

What is the range of understanding of the intersectionalit\ of women and
gender diverse people¶s marginali]ation across Kamloops organi]ations?

ThURXghRXW Whe QeedV aVVeVVPeQW, Whe cRUe WeaP diVcXVVed hRZ iQWeUVecWiRQaOiW\ iV ceQWUaO
WR geQdeU eTXiW\ ZRUN. We NQRZ WhaW iQ RUdeU fRU WhiV ZRUN WR haYe a deeS iPSacW, aOO YRiceV
Qeed WR be iQcOXded, SaUWicXOaUO\ WhRVe RXWVide Rf ZhiWe fePiQiVP. AV VhaUed b\ GeQdeU
ETXaOiW\ NeWZRUN CaQada (2018),"ZiWhRXW aQ iQWeUVecWiRQaO XQdeUVWaQdiQg, RXWcRPeV caQ be
QaUURZed WR RQO\ beQefiW a VSecific gURXS Rf ZRPeQ."8

IQ RXU fiQaO URXQdWabOe PeeWiQg SaUWiciSaQWV ZeUe giYeQ Whe RSWiRQ WR jRiQ bUeaNRXW URRPV
baVed RQ Whe WRSic. TheUe ZaV a VhRUW WXUQaURXQd WiPe fRU deciViRQ PaNiQg abRXW Whe
VeOecWiRQ aQd a 20 PiQXWe WiPe fUaPe fRU Whe bUeaNRXW URRP. WhiOe WheUe ZeUe VeYeUaO
SeRSOe ZaQWiQg WR RccXS\ Whe bUeaNRXW URRP fRcXVed RQ iQWeUVecWiRQaOiW\, WheUe ZaV a WiPe
Oag iQ jRiQiQg aQd VR WheVe SeRSOe eQded XS UediUecWiQg WheiU chRice Rf bUeaNRXW URRP. IW ZaV
ideQWified b\ Whe URXQdWabOe SaUWiciSaQWV WhaW Whe OacN Rf eQgagePeQW iQ Whe iQWeUVecWiRQaOiW\
bUeaNRXW URRP ZaV a UiVN WR Whe SURjecW. AV a faciOiWaWiRQ WeaP, Ze haYe UefOecWed RQ hRZ Whe
PechaQicV Rf Whe bUeaNRXW URRP VeOecWiRQ cRXOd be chaQged WR eQVXUe SaUWiciSaWiRQ. IW ZaV
aOVR QRWed b\ Whe cRUe WeaP WhaW WheUe iV a VhaUed VeQWiPeQW WhaW WRSicV OiNe iQWeUVecWiRQaOiW\
aQd decRORQi]aWiRQ Qeed PRUe VSaciRXVQeVV WhaQ a 20 PiQXWe bUeaNRXW URRP caQ SURYide.
The cRUe WeaP UecRgQi]ed WhaW fROORZiQg URXQdWabOe PeeWiQgV Qeed WR be fRcXVed eQWiUeO\ RQ
iQWeUVecWiRQaOiW\ aQd decRORQi]aWiRQ WR bXiOd a PRUe URbXVW VhaUed XQdeUVWaQdiQg Rf WheVe
cRQceSWV aV a cRPPXQiW\ iQ a PaQQeU WhaW iV  PRUe iQcOXViYe aQd Vafe.

WiWhiQ Whe jXVWice aQd ZeOfaUe V\VWeP ZRPeQ aQd geQdeU diYeUVe SeRSOe ZiWh OeVV SUiYiOege
cRQWiQXe WR be VWigPaWi]ed aQd diVcUiPiQaWed agaiQVW. SeUYice SURYideUV VhaUed WhaW ZRPeQ
ZiWh OeVV SUiYiOege aUe PRUe cUiPiQaOi]ed aQd ViQgOe PRWheUV RQ VRciaO aVViVWaQce aUe aW
higheU UiVN Rf chiOd SURWecWiRQ. OXWcRPeV Rf SRYeUW\ caQ be YieZed aV QegOecW, ZheQ iQ UeaOiW\

8 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 11.
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Whe cXUUeQW VRciaO V\VWeP dReV QRW PeeW Whe eYeU iQcUeaViQg cRVW Rf OiYiQg WR PeeW eVVeQWiaO
QeedV. LacN Rf affRUdabiOiW\ caQ VigQificaQWO\ decUeaVe VRciaO deWeUPiQaQWV Rf heaOWh Zhich
SXWV faPiOieV aW gUeaWeU UiVN Rf chiOd SURWecWiRQ. TheVe aUe SURPiQeQW iVVXeV iQ Whe KaPORRSV
aUea, VhRZiQg aQecdRWaO eYideQce Rf gaSV iQ eTXiWabOe aQd iQWeUVecWiRQaO VeUYice SURYiViRQ.

Ke\ barriers and root causes to gender inequit\

ThiV VecWiRQ Rf Whe QeedV aVVeVVPeQW fiQdiQgV fRcXVeV RQ Whe fRXQdaWiRQaO TXeVWiRQV Rf ZhaW
Whe Ne\ baUUieUV aQd URRW caXVeV Rf geQdeU iQeTXiWieV aUe, aQd ZhaW Whe faciOiWaWRUV aUe WR
cUeaWe chaQge.

TheVe TXeVWiRQV aUe aW Whe cRUe Rf Whe QeedV aVVeVVPeQW ZRUN aQd Whe aQaO\ViV Rf Whe
V\VWePV chaQge WhaW QeedV WR RccXU iQ RUdeU WR adYaQce Whe gRaOV Rf WhiV iQiWiaWiYe. TR heOS
gXide RXU WhiQNiQg iQ diVcXVViQg WheVe fRXQdaWiRQaO TXeVWiRQV, Ze aUe adRSWiQg a fUaPeZRUN
WhaW iV aUWicXOaWed iQ aQ aUWicOe eQWiWOed Whe Water of Systems Change9. ThiV fUaPeZRUN
iQcOXdeV VWUXcWXUaO, VePi-e[SOiciW aQd WUaQVfRUPaWiYe chaQge XViQg Vi[ cRQdiWiRQV aQd iV
SicWXUed iQ Whe gUaShic beORZ.

Figure 4. Si[ Conditions of S\stems Change

TheUe iV PRUe iQfRUPaWiRQ abRXW WhiV fUaPeZRUN iQ Whe SecWiRQ 4 TheRU\ Rf ChaQge beORZ, aV
ZeOO aV a PeWaShRU WhaW heOSV XV UeOaWe WR each Rf Whe cRQdiWiRQV. HRZeYeU, iQ WhiV VecWiRQ,
Ze aUe SXWWiQg Whe fUaPeZRUN WR XVe iQ WeUPV Rf RUgaQi]iQg RXU WhiQNiQg aQd SURYidiQg a
QRWeV-baVe VXPPaU\ Rf bRWh Whe baUUieUV aV ZeOO aV Whe faciOiWaWRUV fRU chaQge.

FigXUe 5 RQ Whe Qe[W Sage SURYideV a high OeYeO RYeUYieZ Rf Whe baUUieUV WR geQdeU eTXiW\,
RUgaQi]ed iQ Whe cRQdiWiRQV fRU V\VWePV chaQge gUaShic, fROORZed b\ deWaiOed deVcUiSWiRQV Rf
each Rf Whe cRQdiWiRQV (SROicieV, SUacWiceV, UeVRXUce fORZV, UeOaWiRQVhiSV aQd cRQQecWiRQV,
SRZeU d\QaPicV aQd PeQWaO PRdeOV).

9 KaQia, KUaPeU, & SeQge (2018). The water of systems change.
hWWSV://ZZZ.fVg.RUg/SXbOicaWiRQV/ZaWeU_Rf_V\VWePV_chaQge

https://www.fsg.org/publications/water_of_systems_change
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Figure 5. Si[ Conditions Barriers to Gender Equit\



Page 13

Policies

A Ne\ iVVXe ZiWh SROicieV iV WhaW Whe\ aUe ´geQdeU QeXWUaO´ RU ³geQdeU bOiQd´ aQd dR QRW
cRQVideU Whe VRciaO cRQWe[WV Rf ViQgOe ZRPeQ, ciV-ZRPeQ, fePPe ideQWifed, geQdeU
QRQ-cRQfRUPiQg, geQdeU YaUiaQW, geQdeUTXeeU, iQWeUVe[, WUaQVgeQdeU, WUaQVVe[XaO,
WUaQViWiRQiQg, aQd WZR-VSiUiW SeRSOe, QRQ-biQaU\, aQd RWheU XQdeU-UeSUeVeQWed gURXSV. PROic\
VWUXcWXUeV iQ PacUR V\VWePV OiNe Whe jXVWice V\VWeP RU hRXViQg V\VWePV aUe RfWeQ RXWdaWed
aQd ZRUN WR faYRXU ceUWaiQ gURXSV.  AV deVcUibed b\ SeQ aQd gVWOiQ (2008), ³[W]he heaUW Rf Whe
SURbOeP iV WhaW geQdeU diVcUiPiQaWiRQ, biaV, aQd iQeTXaOiW\ SeUPeaWe Whe RUgaQiVaWiRQaO
VWUXcWXUeV Rf gRYeUQPeQWV aQd iQWeUQaWiRQaO RUgaQiVaWiRQV, aQd Whe PechaQiVPV WhURXgh
Zhich VWUaWegieV aQd SROicieV aUe deVigQed aQd iPSOePeQWed.´10

WiWhiQ iQVWiWXWiRQV aQd ZRUNSOaceV, YaUiRXV SROic\ OiPiWaWiRQV ZeUe VhaUed dXUiQg Whe QeedV
aVVeVVPeQW WhaW SeUSeWXaWe iQeTXiW\ iQ KaPORRSV, VXch aV:

Ɣ OiPiWed acceVV WR affRUdabOe RU aYaiOabOe chiOd caUe
Ɣ OiPiWed VXSSRUW fRU PRWheUV eQWeUiQg Whe ZRUNfRUce (ie. fOe[ibiOiW\)
Ɣ OacN Rf PeQWaO heaOWh cRQVideUaWiRQV fRU ePSOR\eeV
Ɣ OiPiWed acceVV WR affRUdabOe hRXViQg
Ɣ XQSaid heOSiQg SURfeVViRQ SUacWicXPV
Ɣ OiPiWed VeUYiceV fRU WUaQV aQd geQdeU diYeUVe
Ɣ YiROeQce agaiQVW ZRPeQ aV a faPiO\ cRXUW iVVXe
Ɣ QR fRUeQVic e[aP VWRUage aW RR\aO IQOaQd HRVSiWaO, Zhich PeaQV WhaW Ve[XaO aVVaXOW

VXUYiYRUV haYe WR chRRVe WR UeSRUW WR Whe RCMP iPPediaWeO\ RU QRW aW aOO, Zhich caQ
cUeaWe addiWiRQaO WUaXPa11

Ɣ OiPiWed cRQVideUaWiRQ RU VafeW\ SOaQQiQg fRU ZRPeQ aQd geQdeU diYeUVe gURXSV iQ
ePeUgeQc\ VheOWeUV, WUaQViWiRQaO hRXViQg aQd VecRQd VWage hRXViQg

MaQ\ SROic\ VWUXcWXUeV cRQWiQXe WR be baVed iQ faPiO\ VWUXcWXUeV aQd SaWUiaUch\ WhaW beQefiW
ceUWaiQ gURXSV. IQ KaPORRSV, WheUe aUe feZ RUgaQi]aWiRQV SXbOicO\ SUeVeQWiQg SROicieV RU
SUacWiceV RQ geQdeU eTXiW\, aQWi-UaciVP aQd decRORQi]aWiRQ. FRU iQVWaQce PaQ\ RUgaQi]aWiRQaO
ZebViWeV dR QRW VSeaN WR WheiU VWaQce RQ WheVe iVVXeV, RU ZhaW Whe\ aUe dRiQg WR cUeaWe PRUe
iQcOXViYe aQd Vafe VSaceV fRU RSSUeVVed aQd UaciaOi]ed gURXSV.

IQeffecWiYe SROic\ iPSOePeQWaWiRQ ZaV PeQWiRQed PaQ\ WiPeV dXUiQg Whe QeedV aVVeVVPeQW
eQgagePeQWV, WheUe aUe VigQificaQW gaSV iQ effecWiYe SROic\ iPSOePeQWaWiRQ WhURXghRXW Whe
VRciaO VeUYice VecWRU iQ KaPORRSV. IW ZaV deVcUibed aW Whe URXQdWabOe WhaW WheUe iV a “lack of
workplace mandates to implement change” aQd a “lack of enforcing policies equitably” iQ
KaPORRSV.

Practices

IW ZaV VhaUed b\ URXQdWabOe SaUWiciSaQWV WhaW ZRUNSOace cXOWXUeV RfWeQ SURPRWe Whe VWaWXV
TXR, aQd ePSOR\eeV dR QRW feeO ePSRZeUed RU Vafe WR VSeaN RXW abRXW iQeTXiW\ RU iQjXVWice.
TheUe iV a OacN Rf dedicaWed VSace aQd WiPe WR addUeVV iQeTXiWabOe ZRUNSOace cXOWXUeV aQd
gaSV iQ cRPPXQiW\ edXcaWiRQ RQ XQOeaUQiQg SaWUiaUchaO SUacWiceV VXch aV iQdiYidXaOiVP,

11 IQ RWheU PXQiciSaOiWieV WheUe aUe fUee]eUV iQ Whe hRVSiWaO ZheUe NiWV caQ be VWRUed fRU XS WR RQe \eaU
VR Whe VXUYiYRU haV WhaW WiPe WR decide ZheWheU RU QRW Whe\ ZaQW Whe SROice WR be iQYROYed.
FUXVWUaWiQgO\, WheUe haV beeQ a fUee]eU aW RIH ViQce 2018, bXW QR SROic\ beeQ cUeaWed fRU iW WR be SXW
iQWR XVe.

10 SeQ, G., & gVWOiQ, P. (2008). GeQdeU iQeTXiW\ iQ heaOWh: Wh\ iW e[iVWV aQd hRZ Ze caQ chaQge iW.
Global Public Health, 3(VXS1), 22. hWWSV://dRi.RUg/10.1080/17441690801900795
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cRPSeWiWiRQ aQd VeWWOeU cRORQiaOiVP. AV deVcUibed b\ URXQdWabOe SaUWiciSaQWV ZheQ aVNed
ZhaW aUe Whe baUUieUV WR achieYiQg geQdeU eTXiW\:

Culture of not questioning or challenging those we are learning from

There's a fear of consequence

There’s instructional protection for status quo

CXOWXUaO e[SecWaWiRQV Rf caUegiYiQg SOaced RQ ZRPeQ aQd SUiPaU\ caUegiYeUV ZaV ideQWified
aV a VigQificaQW baUUieU WR achieYiQg geQdeU eTXiW\ dXe WR SeUceSWiRQV aQd SUacWiceV Rf geQdeU
UROeV aQd XQeTXaO diVWUibXWiRQ Rf WaVNV. WRPeQ aUe RfWeQ UeVSRQVibOe fRU beiQg SUiQciSaO
caUe-giYeUV, Whe ³dRXbOe VhifW´ haV beeQ QRUPaOi]ed iQ VRcieW\ Zhich iQYROYeV ZRPeQ haYiQg
ePSOR\PeQW aQd fXOO WiPe caUe-giYiQg/hRPe PaNiQg UeVSRQVibiOiWieV.12 TheVe beOiefV aQd
SUacWiceV aUe SURPiQeQW iQ KaPORRSV aV VhaUed b\ URXQdWabOe SaUWiciSaQWV ZheQ aVNed abRXW
Whe chaOOeQgeV Rf geQdeU eTXiW\:

Normalized double shift for mothers and caregivers

Unequal childcare and family responsibilities

Caregiver roles were exacerbated during COVID-19

Gender hierarchy and household burden

Resource Flows

The caSiWaOiVW ecRQRPic V\VWeP haV beeQ bXiOW WR UeiQfRUce geQdeU iQeTXiW\ WhURXgh fUee
OabRXU, Zage iQeTXiW\ aQd XQeTXaO diVWUibXWiRQ Rf UeVRXUceV, QRWiQg WhaW "ecRQRPic gURZWh
aQd UecRYeU\ RfWeQ deSeQd RQ ZRPeQ'V PaUgiQaOi]ed SRViWiRQ iQ Whe ecRQRP\".13 FaPiO\ aQd
caUegiYiQg UeVSRQVibiOiWieV aUe RfWeQ SOaced RQ ZRPeQ, WhiV UePaiQV Whe caVe iQ KaPORRSV.
We VaZ a dUaVWic iQcUeaVe Rf WhiV RQXV SOaced RQ ZRPeQ dXUiQg Whe COVID-19 SaQdePic,
SXWWiQg ZRPeQ iQ a SRViWiRQ ZheUe Whe\ haYe WR SUiRUiWiVe caUe giYiQg aQd chiOdPiQdiQg RYeU
caUeeUV aQd SeUVRQaO SXUVXiWV. WRPeQ¶V iVVXeV aQd geQdeU iQeTXiW\ aUe hiVWRUicaOO\
XQdeUfXQded, cXUUeQW fXQdiQg VWUXcWXUeV aUe fRXQded RQ V\VWePV Rf ³cRPSeWiWiRQ,
iQdiYidXaOiVP, aQd iVROaWiRQ.´14

CRPPRQ gUaQW VWUXcWXUeV aUe QRQ SaUWiciSaWRU\ aQd QRW UefOecWiYe Rf Whe cRPPXQiWieV VeUYed.
TheVe PeWUic baVed V\VWePV aUe QRW ideQWified b\ aQd fRU cRPPXQiWieV. TheVe fXQdiQg
VWUXcWXUeV hiQdeU RUgaQi]aWiRQV abiOiWieV WR dR deeS iPSacW ZRUN b\ RfWeQ beiQg SURjecW baVed,
aQQXaO, QRQ-cROOabRUaWiYe aQd RfWeQ UeTXiUiQg e[WeQViYe UeSRUWiQg.

WiWh Whe cRUe WeaP Rf ZRPeQ VeUYiQg RUgaQi]aWiRQV, Ze diVcXVVed Whe OacN Rf VXSSRUW fRU
ZRPeQ SURgUaPV aQd RUgaQi]aWiRQV WhaW fRcXV RQ adYaQciQg geQdeU eTXiW\. ThiV ORZ OeYeO Rf
VXSSRUW iV SURbOePaWic, aORQg ZiWh Whe iVVXe Rf fXQdiQg QRW beiQg WaUgeWed aW V\VWePV chaQge
aQd cXOWXUe VhifW.

14 CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ. (2021). The RiVe Rf Whe AOW-RighW iQ
CaQada: A FePiQiVW AQaO\ViV. 6.

13 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 21.

12The CaQadiaQ FePiQiVW AOOiaQce. (2008). WRPeQ¶V IQeTXaOiW\ iQ CaQada. The CaQadiaQ FePiQiVW
AOOiaQce.10.
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DXUiQg Whe VecRQd URXQdWabOe iQ FebUXaU\, WheUe ZaV a bUeaNRXW URRP diVcXVViRQ RQ fXQdiQg
VWUXcWXUeV. NRWiQg VRPe Ne\ baUUieUV WR achieYiQg geQdeU eTXiW\:

Grant proposals are predominately based in white culture

Current funding system is annual and restrictive, there is a culture of lack of trust

Funding is metric based and not reflective of communities served

There is an assumption that nonprofits are based on volunteers

Relationships and Connections

UQeTXaO OeYeOV Rf UeVSRQVibiOiW\ Rf caUegiYiQg ZaV PeQWiRQed WhURXghRXW aOO Rf Whe
eQgagePeQWV, aQd UeOaWiYe WR PaQ\ RWheU cRQdiWiRQV Rf V\VWePV chaQge. IW iV iPSRUWaQW WR
cRQWiQXe QaPiQg WhaW WheUe iV a gUeaWeU e[SecWaWiRQ aQd UeVSRQVibiOiW\ SOaced RQ ZRPeQ aQd
caUegiYeUV. TheVe UeOaWiRQVhiS d\QaPicV caQ be deeSO\ SeUVRQaO, aQd UefOecW QRUPaWiYe
VRcieWaO WhiQNiQg WhaW ZRPeQ aUe WR be VROe SUiPaU\ caUegiYeUV. TheVe eQWUeQched
UeVSRQVibiOiWieV caQ affecW ZRPeQ¶V abiOiWieV WR fXOO\ SaUWiciSaWe iQ RWheU aUeaV Rf Oife aQd
VRcieW\.

HRZ SeRSOe UeOaWe WR RQe aQRWheU aQd XQdeUO\iQg beOiefV iQ WeVWeUQ ideRORg\ haYe a cUiWicaO
UROe iQ Whe SeUSeWXaWiRQ Rf geQdeU iQeTXiW\. WiWhiQ Whe SaWUiaUchaO V\VWeP, cRPSeWiWiRQ,
e[cOXViRQ aQd iQdiYidXaOiVP aUe ceQWUaO WR iWV fXQcWiRQ.15 TheVe Za\V Rf beiQg caQ iQcUeaVe
diYiViRQ aQd VeSaUaWiRQ aPRQg gURXSV Zhich iPSacWV Whe cROOecWiYe VWUeQgWh Rf Whe fePiQiVW
PRYePeQW.16

ThURXghRXW Whe QeedV aVVeVVPeQW iW ZaV UecRgQi]ed WheUe iV a OacN Rf VROidaUiW\ aPRQg
RUgaQi]aWiRQV WR cROOecWiYeO\ addUeVV geQdeU eTXiW\, WhiV gReV be\RQd Whe URXQdWabOe
SaUWiciSaQWV. ThiV iQcOXdeV chaOOeQgeV ZiWh UeadiQeVV WR PeaQiQgfXOO\ eQgage ZiWh
iQWeUVecWiRQaOiW\ aQd decRORQi]aWiRQ. The chURQic VhRUWageV iQ RUgaQi]aWiRQaO caSaciW\ iQ Whe
QRQ-SURfiW VecWRU caQ PaNe iW chaOOeQgiQg fRU QRQ-SURfiWV WR fiQd Whe VSaciRXVQeVV UeTXiUed WR
eQWeU difficXOW cRQYeUVaWiRQV aQd PRYe fURP diVcRPfRUW iQWR SUacWice aQd chaQge. IQ
KaPORRSV, Whe VSace iV QRW beiQg Pade fRU bXiOdiQg WUXVWiQg UeOaWiRQVhiSV WhaW gXide
deciViRQV ZiWh gURXSV RXWVide Rf Whe dRPiQaQW. AV deVcUibed dXUiQg aW Whe URXQdWabOe:

Topics like intersectionality and decolonization always get pushed to the side

DXUiQg Whe QeedV aVVeVVPeQW eQgagePeQWV Ze heaUd abRXW Whe Qeed fRU PRUe SOaceV Rf
beORQgiQg iQ KaPORRSV, VSaceV WhaW aUe iQcOXViYe aQd Vafe fRU aOO. IW ZaV VhaUed WhaW PaQ\
ZRUNSOaceV aQd iQVWiWXWiRQV haYe a cXOWXUeV Rf ³ROd bR\V cOXbV´, ZheUe ZRPeQ aQd geQdeU
diYeUVe SeRSOe aUe WUeaWed aV iQfeUiRU aQd Ve[XaOO\ haUaVVed. TheUe aUe OiPiWed SXbOic VSaceV
WhaW SUeVeQW aV beiQg ZeOcRPe fRU aOO iQ KaPORRSV, Whe Qeed fRU a PRIDE ceQWUe aW TRU ZaV
ideQWified aV a gaS iQ Whe cRPPXQiW\.

16 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.

15 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.
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Power D\namics

The RYeUaUchiQg SUeVeQce Rf dRPiQaWRU cXOWXUe aQd SaWUiaUch\ SOaceV VWUeQXRXV chaOOeQgeV
RQ RXU abiOiW\ WR achieYe geQdeU eTXiW\. DRPiQaQW cXOWXUeV iQ ZeVWeUQ VRcieW\ aUe baVed iQ
SRZeU, cRQWURO aQd cRPSeWiWiRQ. WiWhiQ Whe fePiQiVW PRYePeQW WheUe aUe iQeTXiWabOe SUacWiceV
WhaW aUe RSSUeVViYe WR ceUWaiQ ZRPeQ aQd geQdeU diYeUVe gURXSV. IQ SaUWicXOaU, Whe ZhiWe
fePiQiVW PRYePeQW URRWed iQ ZeVWeUQ ideRORg\ haV beeQ UecRgQi]ed aV caXViQg diYiViRQ aQd
SeUSeWXaWiQg iQeTXaOiW\ ZiWhiQ Whe fePiQiVW PRYePeQW. IQ eOeYaWiQg SUiYiOeged RU dRPiQaQW
YRiceV, RWheUV aUe ViOeQced Zhich iQcUeaVeV iQeTXiW\.17

HiVWRUicaOO\, ciV-ZRPeQ aQd fePPe ideQWifed SeRSOe haYe beeQ RSSUeVVed aQd heOd OeVV
SRZeU iQ VRcieW\. TheVe iQWeQWiRQaO SRZeU d\QaPicV haYe beeQ iQVWUXPeQWaO iQ NeeSiQg
ceUWaiQ gURXSV iQ SRZeU. ThiV RQgRiQg d\QaPic, ³iV Whe UeVXOW Rf ZRPeQ'V ZRUN QRW beiQg
SURSeUO\ YaOXed, Rf ZRPeQ beiQg SeQaOi]ed becaXVe Whe\ aUe Whe SUiQciSaO caUe-giYeUV«aQd
Rf V\VWePic diVcUiPiQaWiRQ iQ Whe ZRUNfRUce Zhich deYaOXeV Whe ZRUN Rf ZRPeQ, aQd
PaUgiQaOi]eV ZRPeQ ZRUNeUV ZhR aUe abRUigiQaO, Rf cRORXU, iPPigUaQWV [RU haYe diYeUVe
abOiWieV].´18

LeadeUVhiS iV a Ne\ SRZeU d\QaPic WR cRQVideU b\ UefOecWiQg RQ ZhR OeadeUV aUe.
ReSUeVeQWaWiRQ iQ OeadeUVhiS iV a SURPiQeQW SRZeU iPbaOaQce iQ VRcieW\, WhiV iQcOXdeV iQ
VeUYice SURYiViRQ. WRPeQ aUe hiVWRUicaOO\ OeVV UeSUeVeQWed iQ OeadeUVhiS UROeV, aQd WheUe iV
eYeQ OeVV UeSUeVeQWaWiRQ aPRQg geQdeU diYeUVe, UaciaOi]ed, aQd PaUgiQaOi]ed cRPPXQiWieV.
KaPORRSV iV aQ e[aPSOe Rf a cRPPXQiW\ ZheUe OeadeUVhiS iV RfWeQ QRW UeSUeVeQWaWiYe Rf Whe
cRPPXQiWieV beiQg VeUYed. ThRVe ZiWh PRUe SUiYiOege RU VRciaO VWaWXV aUe PaNiQg deciViRQV
fRU aQd RQ behaOf Rf WhRVe ZiWh OeVV SUiYiOege. AV VhaUed aW Whe URXQdWabOe:

Certain groups act in a way that they need control and are not willing to give power away

It’s harder to hear the voices of those who are oppressed or feeling the inequity because
getting to the conversation often requires privilege

GeQdeU hieUaUch\ aQd SaWUiachaUchiaO Za\V Rf ZRUNiQg aUe VR eQWUeQched iQ RXU V\VWePV,
Zhich iQcOXdeV SeUVRQaO, ZRUNSOace, cRPPXQiW\ aQd gORbaO VeWWiQgV. MajRUiW\ Rf gURXSV aUe
QRW ZRUNiQg fURP a geQdeUed OeQV RU WaNiQg iQWR cRQVideUaWiRQ hRZ V\VWePV RSSUeVV ceUWaiQ
gURXSV aQd giYe SRZeU WR RWheUV.

Mental Models

GeQdeU hieUaUchieV aUe UeiQfRUced ZiWh PiQdVeWV aQd ideRORgieV WhaW YieZ ZRPeQ aQd
geQdeU diYeUVe SeRSOe aV OeVV caSabOe RU OeVV deVeUYiQg. TheVe beOiefV aUe YeU\ SUeYaOeQW,
aV VhRZQ iQ hRZ aOO RWheU fiYe cRQdiWiRQV PaQifeVW iQ VRcieW\. UQdeUO\iQg WheVe beOiefV abRXW
geQdeU hieUaUchieV aUe deeS VeaWed QaUUaWiYeV WhaW hXPaQiW\ iV QaWXUaOO\ cRPSeWiWiYe aQd
hieUaUchicaO. ThiV cRQQecWV ZiWh Whe idea Rf dRPiQaWRU cXOWXUe, Zhich ³WeacheV aOO Rf XV WhaW
Whe cRUe Rf RXU ideQWiW\ iV defiQed b\ Whe ZiOO WR dRPiQaWe aQd cRQWURO RWheUV.´19. IQ cRQWUaVW, a
SaUWQeUVhiS PRdeO ZRXOd VXggeVW WhaW hXPaQ QaWXUe iV QaWXUaOO\ PRUe ePSaWheWic aQd

19 HROW, A., MRiU, A., MXUSh\, J. & WeVW, J. (2022). EFRY WAGE ReVeaUch JaQXaU\ 2022 GORVVaU\.
AJJA ReVeaUch TRU

18 The CaQadiaQ FePiQiVW AOOiaQce. (2008). WRPeQ¶V IQeTXaOiW\ iQ CaQada. The CaQadiaQ FePiQiVW
AOOiaQce.10.

17 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.
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cROOabRUaWiYe. IW aOVR cRQQecWV ZiWh Whe ³SRZeU hRaUdiQg´ aVSecW Rf ZhiWe VXSUePac\ cXOWXUe,
iQ Zhich ³SRZeU iV VeeQ aV OiPiWed [aQd WheUe iV] RQO\ VR PXch WR gR aURXQd´20

A cRPPRQ beOief eQfRUciQg WhiV iQeTXaOiW\ iV WhaW ³[U]eVWUicWiRQV RQ [ZRPeQ¶V] Sh\VicaO PRbiOiW\,
Ve[XaOiW\, aQd UeSURdXcWiYe caSaciW\ aUe SeUceiYed WR be QaWXUaO; aQd iQ PaQ\ iQVWaQceV,
acceSWed cRdeV Rf VRciaO cRQdXcW´.21 TheVe beOiefV aUe Whe fRXQdaWiRQ Rf Whe SaWUiaUchaO
V\VWeP WhaW eQcRPSaVVeV ³PiVRg\Q\, Ve[iVP, aQd UaciVP«Whe\ aUe VXSSRUWed b\ a
deeS-URRWed VeW Rf beOiefV WhaW ZRPeQ aUe iQfeUiRU aQd PXVW be VXbRUdiQaWe´.22 TheVe
PiQdVeWV caQ be cOeaUO\ RbVeUYed ZiWhiQ CaQada¶V hiVWRU\ aQd WhURXgh UaciaOO\ chaUged acWV
iQcOXdiQg cRORQi]aWiRQ Rf IQdigeQRXV SeRSOeV iQcOXdiQg Whe UeVideQWiaO VchRRO V\VWeP,
diVcUiPiQaWiRQ agaiQVW BOacN SeRSOe aQd iPPigUaQWV, PiVViQg aQd PXUdeUed IQdigeQRXV
ZRPeQ, fRUced VWeUiOi]aWiRQ aQd ChiQeVe Head Ta[.23

DXUiQg Whe QeedV aVVeVVPeQW, URXQdWabOe SaUWiciSaQWV aQd eQgagePeQW gURXSV VhaUed
SURbOePaWic PeQWaO PRdeOV Whe\ haYe heaUd RU e[SeUieQced:

If you don’t fit into these boxes, you are less than.

Femme identified who speak up are labeled as “problematic” - men considered “leaders”
when they do

Child/family care as women's work, this is a cultural expectation

Devaluation of women's labour

Sexually violent language, degrading women’s body parts and everything about being a
woman

Ke\ Facilitators to Improving Gender Equit\

OQe Rf Whe Ne\ diVcXVViRQV WhaW RccXUUed ZiWhiQ Whe URXQdWabOeV, aV ZeOO aV Whe cRUe WeaP
aQd TaSeVWU\ WeaP ZaV Whe idea WhaW each RQe Rf Whe baUUieUV aQd URRW caXVeV Rf geQdeU
iQeTXiW\ iV aQ RSSRUWXQiW\ WR cUeaWe a faciOiWaWRU fRU chaQge b\ UePRYiQg WhaW baUUieU. MaQ\ Rf
Whe iVVXeV WhaW aUe faced aUe Whe ³fOiS Vide Rf Whe VaPe cRiQ´ ZheQ iW cRPeV WR aUWicXOaWiQg
Qeeded VROXWiRQV.

IQ URXQdWabOe WZR, Whe SRWeQWiaO faciOiWaWRUV fRU chaQge ZeUe VXPPaUi]ed/cROOaWed iQWR WeQ Ne\
VWUaWegieV, aQd SaUWiciSaQWV ZeUe aVNed WR UaWe each RQe baVed RQ Whe OeYeO Rf iPSacW aQd
effRUW WhaW ZaV UeTXiUed. The idea Rf WhiV ZaV WR geW a bURad iQVWiQcWXaO UeacWiRQ fURP Whe

23 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.

22 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.9.

21 SeQ, G., & gVWOiQ, P. (2008). GeQdeU iQeTXiW\ iQ heaOWh: Wh\ iW e[iVWV aQd hRZ Ze caQ chaQge iW.
Global Public Health, 3(VXS1), 13. hWWSV://dRi.RUg/10.1080/17441690801900795

20 hWWSV://ZZZ.ZhiWeVXSUePac\cXOWXUe.iQfR/XSORadV/4/3/5/7/43579015/RNXQ_-_ZhiWe_VXS_cXOWXUe_2020.Sdf
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cRPPXQiW\ URXQdWabOe WR SiQSRiQW Whe ORZ-haQgiQg fUXiW aQd ZhaW PighW be a deeSeU, VORZeU
chaQge (RU ZhaW PighW QRW PaNe Whe NiQd Rf V\VWePic iPSacW Ze ZRXOd ZaQW WR Vee).

Of Whe RSWiRQV, WheUe ZeUe WZR WhaW eQded XS beiQg UaWed iQ a ³ORZ-haQgiQg fUXiW caWegRU\´
(ORZ effRUW, high iPSacW): VROidaUiW\ aPRQg RUgaQi]aWiRQV aQd QaPiQg SRZeU d\QaPicV.
WRUNSOace VXSSRUWV (fOe[ibOe hRXUV, Said OeaYe eWc), aV ZeOO aV iQWeUVecWiRQaO fRcXV aQd
ZRUNSOace eTXiW\ WUaiQiQg, ZeUe UaWed higheU iQ WeUPV Rf effRUW, bXW VWiOO cORVe WR Whe ORZ
haQgiQg fUXiW caWegRU\. The higheVW iPSacW (aQd effRUW) VWUaWegieV iQcOXded VhifWiQg cXOWXUe,
aQd ZRUNSOace SROicieV. AgaiQ, WhiV iV QRW a cRPSUeheQViYe SUiRUiWi]aWiRQ aVVeVVPeQW, bXW
VRPe Rf Whe VWUaWegieV ZeUe caUUied WhURXgh WR Whe fiQaO UecRPPeQdaWiRQV iQ VecWiRQ 5, aQd
Whe iQfRUPaWiRQ gaWheUed haV beeQ iPSRUWaQW gXidaQce WR Whe WeaP. The VWUaWegieV WhaW ZeUe
cUeaWed aV a UeVXOW Rf Whe aVVeVVPeQW Rf Whe faciOiWaWRUV fRU V\VWePV chaQge WRZaUdV geQdeU
eTXiW\, aORQg ZiWh WheiU iPSacW/effRUW UaWiQg aUe VhRZQ iQ figXUe 5 beORZ:

Figure 6. Impact and Effort Distribution for Gender Equit\ Strategies

FigXUe 7 RQ Whe fROORZiQg Sage cRQWaiQV Whe VXPPaU\ Rf Whe faciOiWaWRUV fRU chaQge, ZiWhiQ Whe
Vi[ cRQdiWiRQV fRU V\VWePV chaQge fUaPeZRUN. DeWaiOV fRU each Rf Whe Vi[ cRQdiWiRQV aUe
SURYided fROORZiQg WhiV.
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Figure 7. Si[ Conditions Facilitators for Gender Equit\
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Policies

EVWabOiVhiQg SROicieV ZiWh a geQdeUed OeQV iV cUiWicaO fRU adYaQciQg geQdeU eTXiW\. SXch
SROicieV WhaW XQdeUVWaQd SeRSOe aUe VWaUWiQg fURP diffeUeQW SOaceV aQd UeTXiUe YaU\iQg OeYeOV
Rf VXSSRUW WR PeeW WheiU QeedV. The Qeed fRU VXSSRUWiYe ZRUNSOace SROicieV ZaV diVcXVVed aW
Whe URXQdWabOe, VSecific SROicieV iQcOXde:

Ɣ IQcUeaVed acceVV WR chiOd caUe ZiWhiQ Whe ZRUNSOace
Ɣ DiYeUViW\, ETXiW\ aQd IQcOXViRQ WUaiQiQg aQd edXcaWiRQ
Ɣ SXSSRUW fRU PRWheUV eQWeUiQg RU UeeQWeUiQg Whe ZRUNfRUce
Ɣ WRUNSOace fOe[ibiOiW\ (ZRUN fURP hRPe, fOe[ WiPe)
Ɣ MeQWaO heaOWh VXSSRUWV aQd cRQVideUaWiRQV
Ɣ BeWWeU SURWecWiRQ fRU VXUYiYRUV Rf Ve[XaOi]ed YiROeQce
Ɣ Paid iQWeUQVhiSV aQd SUacWicXPV
Ɣ LaQgXage VXSSRUW fRU EQgOiVh aV AddiWiRQaO LaQgXage (EAL) ePSOR\eeV RU cOieQWV

PROicieV caQ be SRZeUfXO WRROV fRU chaQge, bXW WheiU iPSOePeQWaWiRQ iV eVVeQWiaO fRU iPSacW
aQd XOWiPaWeO\ chaQge. CROOabRUaWiYe SROic\ cUeaWiRQ aQd iPSOePeQWaWiRQ cRPPiWWeeV cRXOd
SOa\ aQ iPSRUWaQW UROe iQ VWUeQgWheQiQg KaPORRSV VeUYice VecWRU SROicieV aQd iPSOePeQWaWiRQ
(e.g. WhiV iV ZRUN WhaW caQ be dRQe WhURXgh a SROic\ aQd cXOWXUe ZRUNiQg gURXS, aV PeQWiRQed
iQ Whe PROic\ aQd CXOWXUe ChaQge iQ OUgaQiVaWiRQV VecWiRQ Rf Whe SWUaWegic POaQ). RaWheU WhaQ
ZRUNiQg iQ ViORV, RUgaQi]aWiRQV caQ ZRUN WRgeWheU WR cUeaWe aQd VhaUe SROicieV. ThiV aSSURach
caQ iQcUeaVe cRPPXQiW\ SROic\ iPSOePeQWaWiRQ aQd heOS bXiOd VROidaUiW\ aPRQg RUgaQi]aWiRQV
WR adYaQce geQdeU eTXiW\.

PXbOic faciQg SROicieV aQd RUgaQi]aWiRQaO eWhicV caQ be a SRZeUfXO WRRO fRU adYaQciQg eTXiW\.
FRU e[aPSOe, VhRZiQg VigQV Rf iQcOXViYeQeVV RQ aQ RUgaQi]aWiRQ ZebViWe RU Sh\VicaO VSace
caQ be a VafeW\ VigQaO fRU gURXSV WhaW aUe e[cOXded RU XQVafe iQ PaQ\ VSaceV. ThiV caQ ORRN
OiNe aQ aQWi-UaciVP VWaWePeQW, 2SLGBTQ+ fOagV/ORgRV, RUgaQi]aWiRQaO fePiQiVW SUacWice
ShiORVRSh\, VhaUiQg hRZ \RXU RUgaQi]aWiRQ iV ZRUNiQg WRZaUdV decRORQi]aWiRQ RU RffeUiQg
RUgaQi]aWiRQaO iQfRUPaWiRQ/VeUYiceV iQ diffeUeQW OaQgXageV.

Practices

A VWUeQgWhV baVed aQd iQWeUVecWiRQaO VeUYice aSSURach iV fRXQdaWiRQaO fRU WaNiQg VWeSV
WRZaUdV geQdeU eTXiW\. ThiV iQcOXdeV a deeS XQdeUVWaQdiQg Rf diYeUViW\, eTXiW\ aQd iQcOXViRQ
aQd hRZ WhiV iV PeaQiQgfXOO\ SUacWiced iQ Whe ZRUNSOace.

IQcUeaViQg aZaUeQeVV aQd edXcaWiQg RQ Whe haUPV Rf Ve[iVP aQd hRZ iW QegaWiYeO\ iPSacWV
eYeU\RQe iQcOXdiQg bR\V aQd PeQ ZaV ideQWified aV a Ne\ cRPSRQeQW iQ addUeVViQg geQdeU
eTXiW\. NRW RQO\ edXcaWiQg bR\V aQd PeQ bXW VXSSRUWiQg WheP aQd cUeaWiQg Vafe VSaceV
ZheQ Whe\ caQ be YXOQeUabOe aQd UefOecW RQ ZhaW VRcieW\ haV SURgUaPPed WheP WR beOieYe
aQd hRZ WR acW. OSeQ cRPPXQicaWiRQ aQd UefOecWiQg hRZ Ze aV iQdiYidXaOV, RUgaQi]aWiRQV
aQd cRPPXQiWieV Pa\ be SeUSeWXaWiQg geQdeU iQeTXiW\ iV Ne\.

EYaOXaWiRQ iV eVVeQWiaO fRU XQdeUVWaQdiQg Whe OeYeO Rf chaQge RccXUUiQg aQd hRZ chaQge
haSSeQV. OQgRiQg UefOecWiRQ aQd eYaOXaWiRQ iV eVVeQWiaO fRU RUgaQi]aWiRQV ZRUNiQg WR SURPRWe
aQd iQcUeaVe geQdeU eTXaOiW\ aQd eTXiW\. WeVW aQd MXOOaO\ (2018) RXWOiQe TXeVWiRQV WR
aQVZeU ZheQ eYaOXaWiQg VeUYiceV aQd RbVeUYed SaWWeUQV Rf SUacWice:

Ɣ HRZ dReV WhiV SROic\/VeUYice/SaWWeUQ affecW Whe ZeOO-beiQg Rf PaUgiQaOi]ed gURXSV?
Ɣ WhaW SUiYiOege dReV aQ iQdiYidXaO Qeed WR SURfiW fURP WhiV SROic\/VeUYice/SaWWeUQ?
Ɣ WhR SaUWiciSaWeV iQ aQd decideV Whe gRYeUQiQg SURcedXUeV affecWiQg WhiV

SROic\/VeUYice/SaWWeUQ?
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Ɣ WhR deWeUPiQeV Whe UeVRXUceV aWWached WR WhiV SROic\/VeUYice/SaWWeUQ?
Ɣ WhaW aUe Whe XQaQWiciSaWed adYeUVe RXWcRPeV Rf WhiV SROic\/VeUYice/SaWWeUQ fRU

diffeUeQW gURXSV?
Ɣ DReV WhiV SROic\/VeUYice/SaWWeUQ faciOiWaWe eTXiW\ (faiU aQd jXVW RXWcRPeV) RU eTXaOiW\

(VaPe RSSRUWXQiWieV WR acceVV ZiWh YaUiabOe RXWcRPeV) RU bRWh?24

Resource Flows

ReVRXUceV haYe a SRZeUfXO UROe iQ addUeVViQg geQdeU iQeTXiW\, ZheQ fXQdV aUe aOORcaWed WR a
UaQge Rf iVVXeV iQcOXdiQg V\VWePV chaQge. PhiOaQWhURSic FRXQdaWiRQV CaQada (2019)
RXWOiQeV Ne\ aUeaV WR fXQd:

Ɣ DiUecW VeUYiceV (hRXViQg, ecRQRPic VecXUiW\, VXSSRUW fRU VXUYiYRUV Rf YiROeQce, eWc)
Ɣ EPSRZeUPeQW SURgUaPV (OeadeUVhiS, edXcaWiRQ, eWc)
Ɣ S\VWePV chaQge (SXbOic SROic\, iQVWiWXWiRQV, OaZV, VRciaO PRYePeQWV, eWc)
Ɣ IQfOXeQce cXOWXUe (WUaQVfRUP beOiefV aQd aWWiWXdeV abRXW geQdeU, VhifWiQg cXOWXUe iQ

iQVWiWXWiRQV, eQgagiQg PeQ & bR\V, eWc)25

NRW RQO\ ZhaW WR fXQd, bXW ZhR WR fXQd iV iPSRUWaQW WR cRQVideU. WheQ ORRNiQg aW gURXSV WR
fXQd, SUiRUiWi]e WhRVe ³ZhRVe OeadeUVhiS UefOecWV Whe cRPPXQiWieV Whe\ VeUYe´ aQd
RUgaQi]aWiRQV WhaW ZRUN WR ³eQgage aQd iPSURYe Whe UighWV aQd ZeOObeiQg Rf ORZ-iQcRPe,
QeZcRPeU aQd UefXgee, UXUaO, UaciaOi]ed, IQdigeQRXV, TXeeU aQd WUaQV ZRPeQ aQd WhRVe
OiYiQg ZiWh diVabiOiWieV".26 HRZ WR fXQd iV aQRWheU iPSRUWaQW facWRU, Whe PhiOaQWhURSic
FRXQdaWiRQV CaQada (2019) UecRPPeQdV fXQdiQg RSeUaWiRQaO cRVWV, caSaciW\ bXiOdiQg,
PXOWi-\eaU fXQdiQg, cRQYeQiQg Rf geQdeU eTXiW\ gURXSV, VNiOO bXiOdiQg, QeWZRUNiQg aQd
WUaiQiQg.27 TUadiWiRQaO fXQdiQg PRdeOV caQ be a baUUieU WR V\VWePV chaQge ZiWh cRPPRQ
SUacWiceV OiNe SURjecW baVed, UeVWUicWed aQd aQQXaO fXQdiQg, iQ VhifWiQg WheVe SUacWiceV
RUgaQi]aWiRQV caQ haYe a deeSeU iPSacW WRda\ aQd iQWR Whe fXWXUe.

IW ZaV VhaUed dXUiQg Whe QeedV aVVeVVPeQW WhaW cXUUeQW VWUXcWXUeV aUe QRW eTXiWabOe aQd
V\VWePV chaQge iV UeTXiUed, aV VhaUed dXUiQg a bUeaNRXW VeVViRQ aW Whe VecRQd URXQdWabOe:

We need a shift in funding culture by moving away from a metric defined by the government
to a grassroots approach defined by the community.

We need the voices of those with lived experience involved in the decision making on
funding.

Reporting structures are not reflective of populations served, we need a shift to include
practices such as narrative story telling in reporting over metrics defined by the funder.

27 PhiOaQWhURSic FRXQdaWiRQV CaQada. (2019). GeQdeU-LeQV PhiOaQWhURS\: A SUacWicaO gXide fRU
CaQadiaQ FRXQdaWiRQV. PhiOaQWhURSic FRXQdaWiRQV CaQada.

26 PhiOaQWhURSic FRXQdaWiRQV CaQada. (2019). GeQdeU-LeQV PhiOaQWhURS\: A SUacWicaO gXide fRU
CaQadiaQ FRXQdaWiRQV. PhiOaQWhURSic FRXQdaWiRQV CaQada. 24.

25 PhiOaQWhURSic FRXQdaWiRQV CaQada. (2019). GeQdeU-LeQV PhiOaQWhURS\: A SUacWicaO gXide fRU
CaQadiaQ FRXQdaWiRQV. PhiOaQWhURSic FRXQdaWiRQV CaQada. 24.

24 MXOOaO\, B. & WeVW J. (2018). ChaOOeQgiQg RSSUeVViRQ aQd cRQfURQWiQg SUiYiOege: A cUiWicaO aSSURach
WR aQWi-RSSUeVViYe aQd aQWi-SUiYiOege WheRU\ aQd SUacWice (3Ud ed). DRQ MiOOV, ON: O[fRUd UQiYeUViW\
PUeVV. 358
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Relationships and Connections

IQ KaPORRSV, cUeaWiQg PRUe cRPPXQiW\ VSaceV ZheUe ZRPeQ aQd geQdeU diYeUVe SeRSOe
aUe Vafe aQd feeO ZeOcRPed iV cUiWicaO fRU geQdeU eTXiW\. DXUiQg Whe aUWV baVed eQgagePeQW
ZiWh The TUee, Ze diVcXVVed Whe iPSacW Rf haYiQg Vafe VSaceV Rf beORQgiQg fRU SeRSOe, aQd
hRZ Ze bXiOd gUeaWeU UeViOieQc\ iQ bUiQgiQg ZRPeQ aQd geQdeU diYeUVe gURXSV WRgeWheU.
SRPeWhiQg SRZeUfXO haSSeQV ZheQ Ze aUe XQiWed, chaQge begiQV iQ WheVe VSaceV WhaW haV
aQ iQfOXeQWiaO iPSacW RQ PaQ\ OeYeOV. IQ KaPORRSV PeQWiRQ Rf a PUide CeQWUe aV TRU iV aQ
e[aPSOe Rf VSace WhaW caQ be cUeaWed. SSaceV fRU RQO\ ZRPeQ aQd VeUYiceV VSecific fRU
geQdeU diYeUVe iQdiYidXaOV ZiWhiQ VheOWeUV aQd hRXViQg aUe aOVR e[aPSOeV Rf VafeU VSaceV
WhaW caQ be cUeaWed. OWheU e[aPSOeV Rf WhiV caQ iQcOXde chaQgiQg VSaceV WR PaNe WheP
PRUe WUaXPa iQfRUPed, cXOWXUaOO\ Vafe aQd ZeOcRPiQg WR diYeUVe gURXSV.

BXiOdiQg WUXVWiQg UeOaWiRQVhiSV aPRQg fePiQiVWV iV a Ne\ UecRPPeQdaWiRQ VhaUed b\
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ (2021), WheVe UeOaWiRQVhiSV
VhRXOd be ³URRWed iQ hRQeVW\, WUaQVSaUeQc\, accRXQWabiOiW\, aQd cRPPiWPeQW, UaWheU WhaQ
beiQg VROeO\ WUaQVacWiRQaO´.28 IW iV cUiWicaO WhaW Ze ³OiVWeQ caUefXOO\ WR each RWheU aV fePiQiVWV,
cROOecWiYeO\ RSSRVe RSSUeVViRQ, aQd eQVXUe a fXWXUe ZheUe QR ZRPaQ iV OefW behiQd´.29 TheVe
UeOaWiRQVhiSV caQ be VWUeQgWheQed WhURXgh VWRU\WeOOiQg, VhaUiQg e[SeUieQceV aQd ZRUNiQg
WRZaUdV a cROOecWiYe gRaO Rf diVPaQWOiQg RSSUeVViYe SRZeU VWUXcWXUeV.

UViQg aQ iQWeUVecWiRQaO aSSURach WR eQgage aOO W\SeV Rf ZRPeQ, geQdeU diYeUVe SeRSOe aQd
WhRVe ZhR aUe PRVW affecWed b\ WheVe iVVXeV iV aQ eVVeQWiaO cRPSRQeQW WR cUeaWiQg chaQge.
IQ KaPORRSV, bXiOdiQg VROidaUiW\ aPRQg cRPPXQiW\ RUgaQi]aWiRQV iV eVVeQWiaO fRU achieYiQg
geQdeU eTXiW\ aV a cRPPXQiW\. ThiV ZiOO UeTXiUe high OeYeOV Rf cROOabRUaWiRQ, WUXVW aQd
cRPPiWPeQW WR iQdiYidXaO aQd cROOecWiYe chaQge.

WiWhiQ fXQdiQg VWUXcWXUeV iW iV iPSRUWaQW WR bXiOd WUXVWiQg UeOaWiRQVhiSV aPRQg fXQdeUV aQd
fXQdeeV, aV UecRPPeQded b\ PhiOaQWhURSic FRXQdaWiRQV CaQada (2019), ³cUeaWe WUXVW WR
aOORZ Whe RUgaQi]aWiRQ WR e[SORUe QeZ VWUaWegieV... acNQRZOedge Whe SRZeU d\QaPic iQheUeQW
iQ fXQdiQg, aQd geW WR NQRZ Whe SeRSOe dRiQg Whe ZRUN.´30

Power D\namics

AQ iQWeUVecWiRQaO aSSURach iV QeceVVaU\ fRU VhifWiQg SRZeU d\QaPicV, WhiV iQcOXdeV Whe Qeed
fRU diYeUVe UeSUeVeQWaWiRQ iQ Oa\iQg Whe gURXQdZRUN fRU chaQge. FRU WhiV WR be effecWiYe, ³[Z]e
PXVW hROd RXUVeOYeV aQd RWheUV accRXQWabOe WR e[aPiQe aQd Ue-e[aPiQe SRZeU d\QaPicV iQ
RXU ZRUN aQd iQ RXU eYeU\da\ OiYeV´.31 AOO W\SeV Rf ZRPeQ aQd geQdeU diYeUVe SeRSOe Qeed WR
be ³fXOO\ eQgaged iQ VSaceV WhaW iQfRUP aQd VhaSe Whe fXQdaPeQWaO diVcRXUVe WhaW VhaSeV
VRciaO behaYiRU´.32

32 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 22.

31 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.

30 PhiOaQWhURSic FRXQdaWiRQV CaQada. (2019). GeQdeU-LeQV PhiOaQWhURS\: A SUacWicaO gXide fRU
CaQadiaQ FRXQdaWiRQV. PhiOaQWhURSic FRXQdaWiRQV CaQada. 22.

29 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ. 12.

28 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.12.
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IQ KaPORRSV, WheVe SUacWiceV caQ be acWXaOi]ed WhURXgh UefOecWiYe aQd iQWeQWiRQaO SURceVVeV.
A VWeS WRZaUdV WhiV iQYROYeV iQcOXViYe SUacWiceV WhaW VXSSRUW caSaciW\ bXiOdiQg aPRQg
PaUgiQaOi]ed cRPPXQiWieV WR fXOO\ SaUWiciSaWe aQd gXide deciViRQ PaNiQg SURceVVeV. A Za\
fRUZaUd UeTXiUeV OeWWiQg gR Rf SRZeU, PaNiQg VSace fRU RWheUV aQd VXSSRUWiQg WhRVe ZiWh OeVV
SRZeU iQ OeadiQg ZRUN WhaW affecWV WheiU cRPPXQiWieV. GeQdeU ETXaOiW\ NeWZRUN CaQada
(2018) VhaUeV Ne\ TXeVWiRQV WR UefOecW RQ iQ SUacWice:

Ɣ WhRVe YRiceV aUe iQcOXded iQ Whe ZRUN aQd VWUaWegieV beiQg SURSRVed?
Ɣ WhR iV dUiYiQg aQd VhaSiQg Whe UeVeaUch aQd aQaO\ViV WR e[SOaiQ Whe iVVXe aQd
deYeORS VROXWiRQV?
Ɣ WhR iV aW Whe WabOe aW Whe cROOabRUaWiYe diVcXVViRQV WhaW UeSUeVeQW geQdeU
iQWeUeVWV?33

OWheU Ne\ faciOiWaWRUV fRU VhifWiQg SRZeU d\QaPicV iQcOXde WUaQVfRUPiQg Whe UeVSRQVibiOiWieV
SOaced RQ ZRPeQ aV caUegiYeUV aQd SURSeUO\ cRPSeQVaWiQg ZRPeQ¶V ZRUN. IQ KaPORRSV,
WhiV caQ ORRN OiNe acceVVibOe aQd affRUdabOe chiOd caUe, Said iQWeUQVhiSV fRU heaOWh UeOaWed
fieOdV aQd eOiPiQaWiQg Whe Zage gaS.

Mental Models

FRU geQdeU eTXiW\ WR be achieYed, deeS VeaWed beOiefV Qeed WR be acNQRZOedged, aQd cXOWXUe
VhifWed. FRU WhiV WR RccXU, ³[c]UiWicaO VeOf-UefOecWiRQ, UecRgQiWiRQ Rf biaV aQd iQWeUQaOi]ed fRUPV Rf
diVcUiPiQaWiRQ, aUe UeTXiUed´.34 HRZ Ze Vee RXUVeOYeV aQd WUeaW RWheUV PXVW be deeSO\
XQdeUVWRRd. WiWhiQ Whe ZRUNSOace WhiV iQYROYeV UefOecWiQg RQ hRZ geQdeU eTXiW\ iV QRW beiQg
achieYed aQd ZhaW chaQgeV Qeed WR be Pade WR adYaQce geQdeU eTXiW\ b\ RSeQO\
diVcXVViQg VRciaO ORcaWiRQ, SRZeU d\QaPicV, iQWeUVecWiRQaOiW\ aQd RSSUeVViYe VeUYice
SUacWiceV.
ThiV cXOWXUe VhifW caQ be UeiQfRUced b\ ³ePSRZeUiQg SeRSOe aQd cRPPXQiWieV WR WaNe a
ceQWUaO UROe iQ WheVe acWiRQV´.35 ThURXgh edXcaWiQg hRZ SaWUiaUch\, UaciVP aQd geQdeU
iQeTXiW\ QegaWiYeO\ iPSacWV Whe gUeaWeU SRSXOaWiRQ, WheUe caQ be aQ iQcUeaVed cROOecWiYe
XQdeUVWaQdiQg Rf Whe RSSUeVViRQ caXVed b\ Whe ideRORgieV WhaW Oa\ Whe fRXQdaWiRQ Rf ZeVWeUQ
V\VWePV. FRU PeaQiQgfXO VWeSV WR be WaNeQ WR bXiOd a PRUe eTXiWabOe VRcieW\ fRU aOO, WheVe
WUXWhV PXVW be iQWeUQaOO\ aQd e[WeUQaOO\ UeaOi]ed aQd acWed RQ.

35 SeQ, G., & gVWOiQ, P. (2008). GeQdeU iQeTXiW\ iQ heaOWh: Wh\ iW e[iVWV aQd hRZ Ze caQ chaQge iW.
Global Public Health, 3(VXS1), 9. hWWSV://dRi.RUg/10.1080/17441690801900795

34 AOig, M., NeaSROe, J., & PicciQ, K. (2021). A GXide WR BXiOdiQg FePiQiVW IQWeUVecWiRQaO SROidaUiW\.
CaQadiaQ ReVeaUch IQVWiWXWe fRU Whe AdYaQcePeQW Rf WRPeQ.10.

33 GeQdeU ETXaOiW\ NeWZRUN CaQada. (2018). WRPeQ¶V ETXaOiW\ iQ CaQada: AQ EQYiURQPeQWaO ScaQ.
GeQdeU ETXaOiW\ NeWZRUN CaQada. 18.
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4. Theor\ of Change
A WheRU\ Rf chaQge iV ³a cRPSUeheQViYe deVcUiSWiRQ aQd iOOXVWUaWiRQ Rf hRZ aQd Zh\ a
deViUed chaQge iV e[SecWed WR haSSeQ iQ a SaUWicXOaU cRQWe[W.´36 PaUWicXOaUO\ iQ cRQWe[WV OiNe
Whe adYaQcePeQW Rf geQdeU eTXiW\, iW iV iPSRUWaQW WR haYe a WheRU\ abRXW ZhaW Whe OeYeUV fRU
chaQge aUe. WiWh a WheRU\ Rf chaQge iQ SOace, iW iV SRVVibOe WR e[aPiQe WheVe h\SRWheVeV
aQd deWeUPiQe if Whe\ aUe ZRUNiQg, Qeed WR be UeYiViWed, RU aUe QRW haYiQg Whe iQWeQded
iPSacW.

Vision

The fiUVW cRPSRQeQW Rf Whe WheRU\ Rf chaQge iV Whe YiViRQ. ThiV iV Whe PeaQiQgfXO ORQg-WeUP
VRciaO RU V\VWeP chaQge(V) WhaW iV iQWeQded. The URXQdWabOe SaUWiciSaQWV ideQWified Whe
fROORZiQg ZRUdV ZheQ aVNed ZhaW dReV geQdeU eTXiW\ VXcceVV ORRN OiNe:

Figure 8. Gender Equit\ Vision

TheVe YiViRQ cRQWUibXWiRQV caQ be VXPPaUi]ed iQWR Whe fROORZiQg WhePeV:

Ɣ S\VWePV chaQge: SXbVWaQWiYe SURgUeVV WRZaUdV eTXiW\ aQd VRciaO jXVWice
Ɣ MXWXaO UeVSecW: EPSaWh\, cRPSaVViRQ, UeVSecW, heaOWh\ diaORgXe, cXUiRViW\,

cROOabRUaWiRQ, UefOecWiYe, cRPPXQiW\, VXSSRUW
Ɣ IQcOXViYiW\: 2SLGBTQ+, aOO PaUgiQaOi]ed geQdeUV, heaOWh\ PaVcXOiQiW\
Ɣ SafeW\:  NRQ YiROeQW AQWi-RSSUeVViRQ VecXUiW\
Ɣ ReSUeVeQWaWiRQ aQd ePSRZeUPeQW: iQWeUVecWiRQaO, fePiQiQe aQd 2SLGBTQ+

UeSUeVeQWaWiRQ iQ OeadeUVhiS
Ɣ BaOaQciQg bXUdeQV: CaUegiYeUV VXSSRUW, ZRUN-Oife baOaQce
Ɣ AcceVV: RSSRUWXQiWieV, QR Zage gaSV, eTXiW\ fXQdiQg

36 hWWS://ZZZ.WheRU\RfchaQge.RUg/ZhaW-iV-WheRU\-Rf-chaQge/
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How do we get there?

TheUe aUe WZR PaiQ cRQceSWV WhaW cRPSUiVe Whe WheRU\ Rf hRZ VRciaO chaQgeV WhaW adYaQce
geQdeU eTXiW\ ZiOO haSSeQ. The fiUVW iV a PRdeO Rf Whe cRQdiWiRQV UeTXiUed fRU V\VWePV
chaQge, SXW fRUZaUd b\ KaQia, KUaPeU, & SeQge (2018) iQ aQ aUWicOe caOOed Whe ZaWeU Rf
V\VWePV chaQge37. ThiV PRdeO iV aQ iQYeUWed S\UaPid WhaW aUWicXOaWeV VWUXcWXUaO chaQgeV,
VePi-e[SOiciW, aQd WUaQVfRUPaWiRQaO chaQge. IQ RWheU ZRUdV, Whe PRdeO VhRZV Whe depth Rf
each cRQdiWiRQ fRU V\VWePV chaQge. The fXUWheU dRZQ Whe S\UaPid, Whe deeSeU, PRUe
PeaQiQgfXO, \eW PRUe chaOOeQgiQg Whe chaQge caQ be WR iQVWigaWe. FigXUe 6 VhRZV Whe Vi[
cRQdiWiRQV WhaW aUe aW each Oa\eU Rf V\VWePV chaQge:

Figure 9. Si[ Conditions of S\stems Change

OQe Rf Whe UeaVRQV WhaW WhiV PRdeO iV aQ effecWiYe WRRO fRU cRQceSWXaOi]iQg, SOaQQiQg aQd
iPSOePeQWiQg V\VWePV chaQge iV caSWXUed iQ a SaUabOe WhaW iV VhaUed b\ KaQia, KUaPeU, &
SeQge WR caSWXUe Whe cRQceSW Rf V\VWePV chaQge iV aV fROORZV:

A fish is swimming along one day when another fish comes up and says “Hey, how’s the
water?” The first fish stares back blankly at the second fish and then says “What’s water?”
The ZRUN Rf V\VWePV chaQge iV WR PaNe YiVibOe Whe XbiTXiWRXV ZaWeU WhaW Ze VZiP iQ.

The YiViRQ WhePeV WhaW URXQdWabOe SaUWiciSaQWV ideQWified PaS RQWR WhiV PRdeO:

Ɣ S\VWePV chaQge: SXbVWaQWiYe SURgUeVV WRZaUdV
eTXiW\ aQd VRciaO jXVWice

TUaQVfRUPaWiRQaO chaQge
(PeQWaO PRdeOV)

37 KaQia, KUaPeU, & SeQge (2018). The water of systems change.
hWWSV://ZZZ.fVg.RUg/SXbOicaWiRQV/ZaWeU_Rf_V\VWePV_chaQge

https://www.fsg.org/publications/water_of_systems_change
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Ɣ MXWXaO UeVSecW: EPSaWh\, cRPSaVViRQ, UeVSecW,
heaOWh\ diaORgXe, cXUiRViW\, cROOabRUaWiRQ,
UefOecWiYe, cRPPXQiW\, VXSSRUW

TUaQVfRUPaWiRQaO chaQge
(PeQWaO PRdeOV)

Ɣ IQcOXViYiW\: 2SLGBTQ+, aOO PaUgiQaOi]ed
geQdeUV, heaOWh\ PaVcXOiQiW\

SePi-e[SOiciW chaQge
(UeOaWiRQVhiSV & cRQQecWiRQV)

Ɣ SafeW\:  NRQ YiROeQce, aQWi-RSSUeVViRQ, VecXUiW\ SePi-e[SOiciW chaQge (SRZeU
d\QaPicV

Ɣ ReSUeVeQWaWiRQ aQd ePSRZeUPeQW:
iQWeUVecWiRQaO, fePiQiQe aQd 2SLGBTQ+
UeSUeVeQWaWiRQ iQ OeadeUVhiS

SWUXcWXUaO chaQge (SUacWiceV)

Ɣ BaOaQciQg bXUdeQV: CaUegiYeUV VXSSRUW, ZRUN-Oife
baOaQce

SWUXcWXUaO chaQge (SROicieV)

Ɣ AcceVV: RSSRUWXQiWieV, QR Zage gaSV, eTXiW\
fXQdiQg

SWUXcWXUaO chaQge (UeVRXUce
fORZV)

S\VWePV chaQge effRUWV aUe PRVW effecWiYe ZheQ aOO WhUee OeYeOV aUe addUeVVed (KaQia eW aO.,
2018). The WhUee OeYeOV aUe iQWeUUeOaWed. WRUNiQg RQO\ RQ RQe OeYeO, ZiWhRXW aWWeQWiRQ WR Whe
RWheU OeYeOV, ZiOO QRW UeVXOW iQ a ZhROe V\VWeP chaQge.

Theor\ of change metaphor

AQRWheU heOSfXO WRRO fRU XQdeUVWaQdiQg hRZ aQd Zh\ chaQge ZiOO haSSeQ iV a PeWaShRU.
DXUiQg Whe cRXUVe Rf Whe geQdeU eTXiW\ QeedV aVVeVVPeQW, Whe PeWaShRU Rf a gaUdeQ ZaV
cUeaWed. ThiV PeWaShRU e[SaQdV RQ Whe idea Rf Whe Vi[ cRQdiWiRQV Rf V\VWePV chaQge, OiQNiQg
each Rf Whe cRQdiWiRQV WR aQ eOePeQW iQ Whe gaUdeQ. The fROORZiQg gUaShic VhRZV Whe OiQNageV
beWZeeQ a gaUdeQ aQd V\VWePV chaQge cRQdiWiRQV:
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Figure 10. Theor\ of Change Metaphor

ThiV gUaShic aUWicXOaWeV WhaW mental models are like the soil: feUWiOe aQd QRXUiVhiQg VRiO iV
Whe fRXQdaWiRQ UeTXiUed fRU a gaUdeQ WR gURZ. IW'V aOVR VRPeZhaW iQYiVibOe, RU haUdeU WR Vee
aQd PeaVXUe WhaQ Whe RWheU cRQdiWiRQV fRU chaQge. TUXO\ WUaQVfRUPaWiYe chaQge aUiVeV fURP
QRXUiVhiQg aQd feediQg Whe VRiO, hRZeYeU, Whe chaQgeV WaNe WiPe WR be UeaOi]ed aQd aUe
iQcUePeQWaO, bXiOdiQg VORZO\ RYeU \eaUV.  SRiO aOVR QeedV diffeUeQW eOePeQWV iQ RUdeU WR cUeaWe
chaQge (OiNe QiWURgeQ, caUbRQ eWc). IQ Whe VaPe Za\, diffeUeQW aSSURacheV WR PiQdVeW/cXOWXUe
VhifW aUe UeTXiUed.

The semi-e[plicit change is like the plants in the garden, VSecificaOO\ ZheUe Whe\ aUe
ORcaWed aQd WheiU iQWeUacWiRQV, Zhich cRUUeVSRQd WR SRZeU d\QaPicV aQd UeOaWiRQVhiSV &
cRQQecWiRQV, UeVSecWiYeO\. POaQWV (OiNe SRZeU d\QaPicV) caQ iQhibiW RSSRUWXQiWieV fRU RWheUV if
WheUe iV QRW caUe aQd aWWeQWiRQ WR SOacePeQW. SiPiOaU WR affiUPaWiYe acWiRQ, WaOOeU SOaQWV Qeed
WR be SOaced aW Whe bacN Rf Whe gaUdeQ aQd VhRUWeU SOaQWV aW Whe fURQW WR UeceiYe eTXaO
VXQOighW. SRPeWiPeV WhiV caQ be PaQaged ZiWh caUefXO SUe-SOaQQiQg aQd VRPeWiPeV a
WUaQVSOaQW iV UeTXiUed WR eYeQ Whe SOa\iQg fieOd. CeUWaiQ SOaQWV Pa\ jXVW aOZa\V Qeed PRUe
VXSSRUW (WhiQN Rf beaQ SROeV RU Sea WUeOOiVeV). Of cRXUVe, iQ a gaUdeQ Ze e[SecW aQd SURYide
WheVe VXSSRUWV haSSiO\ becaXVe Ze NQRZ WhaW iW iV UeTXiUed fRU Whe gaUdeQ WR VXcceed. TheVe
chaUacWeUiVWicV aUe cORVeO\ aOigQed ZiWh Whe SRWeQWiaO fRU PaQagiQg SRZeU d\QaPicV WR aOORZ
fRU eTXaO acceVV WR RSSRUWXQiWieV.

SiPiOaUO\, UeOaWiRQVhiSV aQd cRQQecWiRQV caQ PaNe a big diffeUeQce bRWh iQ a gaUdeQ aQd iQ
V\VWePV chaQge ZRUN WRZaUdV geQdeU eTXiW\. POaQWV caQ be PXWXaOO\ beQeficiaO ³cRPSaQiRQ
SOaQWV´ (ViPiOaU WR acWiRQV OiNe PeQWRUVhiS, VXSSRUW aQd SURPRWiRQ WR adYaQce UeSUeVeQWaWiRQ)
RU Whe\ caQ be haUPfXO, iQ Whe caVeV Rf iQYaViYe SOaQWV, RU SaUaViWic UeOaWiRQVhiSV, Zhich caQ
UeVXOW iQ a hRPRgeQRXV eQYiURQPeQW aQd a OacN Rf diYeUViW\.
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FiQaOO\, Whe structural changes (policies, practices and resource flows) are like
watering and weeding, and tending the garden. TheVe chaQgeV aUe YiVibOe, aQd caQ
SURYide aQ iPPediaWe iPSacW, hRZeYeU, Whe\ UeTXiUe RQgRiQg PaiQWeQaQce. IW iV QRW eQRXgh
WR Zeed RU ZaWeU jXVW RQe WiPe. WiWh RQgRiQg caUe WR VRiO heaOWh, aQd SOaQQiQg SOaQW VSaciQg
eWc, Whe VWUXcWXUaO chaQgeV VhRXOd be OeVV dePaQdiQg, bXW Whe gaUdeQ QeedV RbVeUYaWiRQ aQd
aWWeQWiRQ WR WheVe WaVNV. WheQ PaNiQg VWUXcWXUaO chaQgeV iQ Whe gaUdeQ RU WRZaUdV geQdeU
eTXiW\, RQe WRRO ZiOO QRW VXffice. SWUXcWXUaO chaQgeV UeTXiUe a YaUieW\ Rf WRROV, aV VRPe ZRUN
fRU ceUWaiQ WaVNV aQd QRW RWheUV. The PRUe cRPSOeWe Whe ³Vhed´ RU ³WRRObR[´ Whe PRUe
eTXiSSed Whe gaUdeQeU iV WR PaNe VWUXcWXUaO chaQgeV.

TheUe aUe VeYeUaO RWheU Za\V Ze caQ WhiQN abRXW WhiV PeWaShRU WR iQfRUP Whe geQdeU eTXiW\
VWUaWeg\ aQd deYeORSPeQWaO eYaOXaWiRQ:

Ɣ PROOXWiRQ/SeVWV: XQdeUO\iQg cRQdiWiRQV VXch aV cRORQiaOiVP, SaWeUQaOiVP, caSiWaOiVP
aUe ViPiOaU WR WR[iQV iQ Whe gaUdeQ (OiNe a OeaNed RiO caQ). WhiOe Whe gaUdeQ caQ VWiOO
gURZ, iW ZiOO QRW WhUiYe XQdeU WheVe cRQdiWiRQV. SWRSSiQg RU UedXciQg Whe fORZ Rf
cRQWaPiQaQWV RU SaUaViWeV caQ be cRPSOe[, bXW iV UeTXiUed fRU Whe gaUdeQ WR WhUiYe.
OQce SROOXWiRQ haV eQWeUed Whe V\VWeP, iW aOVR caQ be a WiPe cRQVXPiQg SURceVV WR
UePediaWe Whe VRiOV. OYeU WiPe, WR[iQV ZiOO be diOXWed, bURNeQ dRZQ iQWR WheiU
cRQVWiWXeQW PROecXOeV, aQd cUeaWe OeVV ha]aUdV. HRZeYeU, WhiV SURceVV caQ WaNe
\eaUV aQd eYeQ geQeUaWiRQV WR fXOO\ be cRPSOeWed aQd heaOed.

Ɣ ObVeUYiQg aQd UeVSRQdiQg: LiNe iQ a gaUdeQ, RbVeUYaWiRQ aQd UeVSRQVe WR ZhaW
aUiVeV iV iPSRUWaQW. FRU e[aPSOe, ceUWaiQ ZeedV caQ be iQdicaWRUV Rf ZhaW Pa\ be
PiVViQg fURP Whe VRiO QXWUieQW PaNe-XS. PaUW Rf Whe WaVN Rf WeQdiQg aQd RbVeUYiQg iV WR
PaNe PeaQiQg Rf ZhaW Ze aUe VeeiQg. IQ addiWiRQ, RfWeQ ZeedV caQ be XVed aV
XQe[SecWed fRRd RU PediciQe. SiPiOaUO\, WaNiQg a cORVeU ORRN aW ZhaW PighW aSSeaU RQ
Whe VXUface WR be XQZaQWed RU QegaWiYe, Pa\ \ieOd iPSRUWaQW iQVighWV, aQd UeVRXUceV
fRU V\VWePV chaQge.

Ɣ FOe[ibiOiW\: IQ a gaUdeQ, QRW eYeU\WhiQg WhaW iV SOaQWed WhUiYeV, aQd RWheU WhiQgV ZiOO be
XQe[SecWedO\ abXQdaQW. IW iV iPSRUWaQW WR hROd aQ ageQda ORRVeO\, bRWh aV a gaUdeQeU,
aQd aV a chaQge-PaNeU. FRcXV RQ ZhaW iV ZRUNiQg aQd geQeUaWiYe, aQd OeW gR Rf ZhaW
iVQ¶W UighW fRU Whe WiPe aQd SOace. AYRid e[SeQdiQg e[ceVViYe eQeUg\ RQ VRPeWhiQg
WhaW iV QRW WhUiYiQg, aQd iQVWead ceOebUaWe aQd QRXUiVh Whe VXcceVVeV.

Ɣ FaciOiWaWRUV Rf chaQge: IQ a gaUdeQ, Whe fRcXV iV RQ cUeaWiQg Whe UighW cRQdiWiRQV fRU
gURZWh WR haSSeQ. The gaUdeQeU iV SURYidiQg VXSSRUW WR a V\VWeP WhaW chaQgeV aQd
gURZV RQ iWV RZQ. SiPiOaU WR a gaUdeQ, ZheQ cUeaWiQg VRciaO chaQge aOO Ze caQ dR iV
WeQd aQd QXUWXUe, Whe chaQge haSSeQV RQ iWV RZQ. We dRQ¶W ³PaNe´ iW haSSeQ, Ze jXVW
cUeaWe Whe cRQdiWiRQV.

E[pected results

UOWiPaWeO\ RYeUWiPe, ZhaW Ze ZaQW iV Whe PeWaShRUic gaUdeQ WR gURZ, aQd fRU gUeaW geQdeU
eTXiW\ WR be achieYed iQ RXU cRPPXQiW\ RQ-Whe-gURXQd. OXU WheRU\ iV WhaW b\ ZRUNiQg ZiWh aOO
Whe cRQdiWiRQV Rf V\VWePV chaQge, OiNe a gaUdeQeU, WheUe ZiOO be gURZWh. The SURceVV Pa\ QRW
be OiQeaU, aQd Whe UeVXOWV ZiOO deSeQd RQ a hRVW Rf facWRUV, bXW V\VWePaWicaOO\ WeQdiQg Whe
eQYiURQPeQW ZiOO UeVXOW iQ gURZWh.
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5. Strategic Plan for Gender Equit\ in Kamloops

The SXUSRVe Rf Whe VWUaWegic SOaQ iV WR SURYide Whe SURgUaP cRRUdiQaWRU ZiWh cOeaU diUecWiRQ WR
SXW iQWR acWiRQ RYeU Whe cRXUVe Rf Whe WZR-\eaU SURgUaP. ThiV SOaQ ZaV cUeaWed baVed RQ Whe
TheRU\ Rf ChaQge, eQgagePeQW ZiWh cRPPXQiW\ SaUWQeUV, aQd fiQdiQgV fURP Whe QeedV
aVVeVVPeQW. The iQWeQWiRQ iV WR SURYide iQfRUPaWiRQ abRXW hRZ WR RSeUaWiRQaOi]e Whe fiQdiQgV
Rf Whe QeedV aVVeVVPeQW aQd WheRU\ Rf chaQge, iQ RUdeU WR cRQWUibXWe WR PeaQiQgfXO
iPSURYePeQWV WR geQdeU eTXiW\ iQ KaPORRSV.

The fiYe Ne\ VWUaWegieV WhaW Ze SURSRVe baVed RQ Whe fiQdiQgV Rf Whe QeedV aVVeVVPeQW aUe
OiVWed beORZ, aQd Whe UePaiQdeU Rf Whe VWUaWegic SOaQ SURYideV gXidaQce fRU iPSOePeQWiQg
each VWUaWeg\.

1. EdXcaWiRQ aQd MiQdVeW ShifWV
2. PROic\ aQd cXOWXUe chaQge iQ Whe ZRUNSOace
3. IQWeUVecWiRQaOiW\ aQd DecRORQi]aWiRQ
4. SXSSRUW fRU TUaQV aQd GeQdeU DiYeUVe
5. SXSSRUW fRU BR\V/MeQ

TheUe aUe beWZeeQ WhUee aQd fiYe acWiYiWieV WhaW aUe UecRPPeQded WR adYaQce each VWUaWeg\.
The acWiYiWieV ZeUe deYeORSed ZiWh Whe WheRU\ Rf chaQge aQd Whe cRQdiWiRQV Rf V\VWePV
chaQge PRdeO iQ PiQd, WR eQVXUe WhaW ZRUN iV beiQg dRQe aW each OeYeO Rf V\VWePV chaQge:

Ɣ TUaQVfRUPaWiRQaO chaQge (PeQWaO PRdeOV)
Ɣ SePi-e[SOiciW chaQge (UeOaWiRQVhiSV aQd SRZeU d\QaPicV)
Ɣ SWUXcWXUaO chaQge (SROicieV, SUacWiceV aQd UeVRXUce fORZV)

We¶Ye aOVR UeOaWed WheVe aUeaV WR Whe gaUdeQ PeWaShRU iQ Whe deVcUiSWiRQV. The WabOe beORZ
cRQWaiQV a VXPPaU\ Rf VWUaWegieV aQd acWiYiWieV:

1. EdXcaWiRQ
aQd PiQdVeW
VhifWV

[MeQWaO PRdeOV/VRLO
OeYeO ZRUN]

Ɣ SRciaO Pedia caPSaigQ WR VSUead aZaUeQeVV aQd chaOOeQge
RWheU iQdiYidXaOV aQd RUgaQi]aWiRQV WR VigQ RQWR a
³CRPPXQiW\ cRPPiWPeQW fRU geQdeU eTXiW\´.

Ɣ PUeVeQWaWiRQV aQd faciOiWaWed diVcXVViRQ WR fRVWeU EdXcaWiRQ
aQd MiQdVeW VhifWV RQ geQdeU eTXiW\/diYeUViW\ aQd
iQWeUVecWiRQaOiW\.

[ReOaWLRQVhLSV aQd
SRZeU/SOaQW ORcaWLRQ
OeYeO ZRUN]

Ɣ CRQWiQXed URXQdWabOe PeeWiQgV aQd cUeaWiRQ Rf ZRUNiQg
gURXSV.

[PROLcLeV, SUacWLceV aQd
UeVRXUce fORZV/WeQdLQg,
ZaWeULQg aQd ZeedLQg
OeYeO ZRUN]

Ɣ IQcUeaVe aZaUeQeVV Rf geQdeU eTXiW\ iQ fXQdiQg SUacWiceV
aQd iQYeVWigaWe SaUWiciSaWRU\ fXQdiQg PRdeOV addUeVViQg
geQdeU iQeTXiW\ aQd UaciVP.

2. WRUNSOace
cXOWXUe
chaQge

[MeQWaO PRdeOV/VRLO
OeYeO ZRUN]

Ɣ CRQVXOWaWiRQ ZiWh Ne\ ZRUNSOaceV aQd VecWRUV WR VXSSRUW
adRSWiRQ, iPSOePeQWaWiRQ aQd eYaOXaWiRQ Rf geQdeU eTXiWabOe
SROicieV.
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[ReOaWLRQVhLSV aQd
SRZeU/SOaQW ORcaWLRQ
OeYeO ZRUN]

Ɣ CUeaWe a ZRUNiQg gURXS fRU WhRVe ZRUNiQg WRZaUd SROic\ aQd
cXOWXUe chaQge ZiWhiQ WheiU RUgaQi]aWiRQV.

[PROLcLeV, SUacWLceV aQd
UeVRXUce fORZV/WeQdLQg,
ZaWeULQg aQd ZeedLQg
OeYeO ZRUN]

Ɣ CUeaWe VaPSOe geQdeU eTXiW\ SROicieV.

3. IQWeUVecWiRQ-
aOiW\ aQd
decRORQi]a-
WiRQ

[MeQWaO PRdeOV/VRLO
OeYeO ZRUN]

Ɣ AdYaQce RSSRUWXQiWieV WR XQSacN ZhiWe SUiYiOege iQ Whe
QRQ-SURfiW VecWRU iQ KaPORRSV

[ReOaWLRQVhLSV aQd
SRZeU/SOaQW ORcaWLRQ
OeYeO ZRUN]

Ɣ AcWiYeO\ VeeN feedbacN aQd OeadeUVhiS Rf diYeUVe YRiceV.
Ɣ IQWegUaWed iQWR aOO RWheU VWUaWegieV, bXW cRQWiQXe WR eQgage iQ

iQWeQWiRQaO aQd cRQWiQXaO XQdeUVWaQdiQg Rf hRZ WR beVW
addUeVV iQWeUVecWiRQaOiW\ aQd decRORQi]aWiRQ

[PROLcLeV, SUacWLceV aQd
UeVRXUce fORZV/WeQdLQg,
ZaWeULQg aQd ZeedLQg
OeYeO ZRUN]

Ɣ UQdeUVWaQd hRZ geQdeU eTXiW\ ZRUN aOigQV ZiWh UaciaO eTXiW\
ZRUN aQd RWheU iQiWiaWiYeV addUeVV iQeTXiW\ PRUe bURadO\, aQd
fiQd aUeaV Rf cURVV-SROOiQaWiRQ aQd VXSSRUW.

4. SXSSRUW aQd
iQcOXViRQ fRU
WUaQV aQd
geQdeU
diYeUVe
iQdiYidXaOV

[MeQWaO PRdeOV/VRLO
OeYeO ZRUN]

Ɣ CRPPXQiW\ iQcOXViRQ edXcaWiRQ aQd aZaUeQeVV caPSaigQV

[ReOaWLRQVhLSV aQd
SRZeU/SOaQW ORcaWLRQ
OeYeO ZRUN]

Ɣ BXiOd UeOaWiRQVhiSV ZiWh WUaQV aQd geQdeU diYeUVe SeRSOe WR
deeSeQ XQdeUVWaQdiQg Rf baUUieUV aQd gXide VROXWiRQV.

[PROLcLeV, SUacWLceV aQd
UeVRXUce fORZV/WeQdLQg,
ZaWeULQg aQd ZeedLQg
OeYeO ZRUN]

Ɣ SXSSRUW aQd bXiOd aZaUeQeVV Rf RUgaQi]aWiRQV WhaW RffeU
PedicaO VeUYiceV fRU WUaQV aQd geQdeU diYeUVe

5. SXSSRUW fRU
bR\V aQd
PeQ

[MeQWaO PRdeOV/VRLO
OeYeO ZRUN]

Ɣ DeYeORS SUeVeQWaWiRQ aQd faciOiWaWiRQ gXideV VSecific WR bR\V
aQd PeQ

[ReOaWLRQVhLSV aQd
SRZeU/SOaQW ORcaWLRQ
OeYeO ZRUN]

Ɣ CROOabRUaWe ZiWh WhRVe VXSSRUWiQg bR\V, PeQ aQd faWheUV WR
SURYide edXcaWiRQ aQd WR SURPRWe Vafe VSaceV fRU ePRWiRQaO
e[SUeVViRQ aQd YXOQeUabiOiW\

[PROLcLeV, SUacWLceV aQd
UeVRXUce fORZV/WeQdLQg,
ZaWeULQg aQd ZeedLQg
OeYeO ZRUN]

Ɣ CRQVideU PRYiQg WRZaUdV fRcXViQg RQ ZRUNiQg ZiWh Ne\
gURXSV VXch aV WhRVe iQ OeadeUVhiS SRViWiRQV, SeUSeWUaWRUV Rf
geQdeU YiROeQce, eWc.

Ke\ Messages

We Vee WheVe Ne\ PeVVageV aUe ³ViPSOe bXW deeS´, SURYidiQg fRRd fRU WhRXghW WhaW be Whe
fiUVW VeedV iQ Whe deeSeU PiQdVeW VhifWV aQd behaYiRXU chaQge WhaW Ze aUe ZRUNiQg WRZaUdV.
TheVe PeVVageV caQ be XVed aV SaUW Rf Whe VWUaWegieV SUeVeQWed iQ WhiV VecWiRQ, aQd aOVR
iQcRUSRUaWe ideaV fURP each Rf Whe VWUaWegieV.

Ɣ GeQdeU eTXiW\ iV QRW jXVW abRXW ZRPeQ, aQd addUeVViQg iW ZiOO heOS eYeU\RQe.
EYeU\RQe iV haUPed b\ iQeTXiW\.



Page 31

Ɣ WRUN RQ geQdeU eTXiW\ e[iVWV aW diffeUeQW OeYeOV aQd iV ³fUacWaO´ iQ QaWXUe. IQ RWheU
ZRUdV, SeUVRQaO ZRUN UiSSOeV RXW WR RXU SeUVRQaO OiYeV, WR RXU UeOaWiRQVhiSV aW ZRUN, WR
RXU cRPPXQiW\ aQd WR VRcieW\ aW OaUge. We caQ be iQWeQWiRQaO abRXW hRZ WR iQfOXeQce
chaQgeV aW WheVe iQWeUUeOaWed OeYeOV.

Ɣ TUaQV aQd geQdeU diYeUVe iQdiYidXaOV face VigQificaQW chaOOeQgeV aQd PaUgiQaOi]aWiRQ
iQ RXU cRPPXQiW\. MiQdVeW VhifWV, aZaUeQeVV aQd VXSSRUW aUe Qeeded fRU WUaQV aQd
geQdeU diYeUViW\ iVVXeV. We Qeed WR iQcUeaVe aZaUeQeVV Rf Whe iPSacWV Rf
diVcUiPiQaWiRQ aQd OacN Rf VXSSRUW -- ³\RX dRQ¶W haYe WR XQdeUVWaQd WR WUeaW SeRSOe
ZiWh hXPaQiW\´.

Ɣ DRPiQaWRU cXOWXUe, VXSUePac\ aQd cRPSeWiWiYeQeVV aUe URRW caXVeV fRU geQdeU eTXiW\
aQd PXch Rf Whe RWheU iQeTXiW\ Ze Vee (UaciaO, ecRQRPic, heaOWh, eWc.). We caQ bUiQg
aZaUeQeVV WR Whe PiVgXided bXW deeS VeaWed YieZV WhaW WhaW aQ\ giYeQ ViWXaWiRQ haV
WR haYe a ZiQQeU aQd a ORVeU aQd WhaW VRPe Za\V Rf beiQg aUe iQheUeQWO\ PRUe RU OeVV
iQfeUiRU. FRU e[aPSOe, iPSOiciW YieZV e[iVW WhaW ZRPeQ, geQdeU diYeUVe, TXeeU,
QRQ-ZhiWe, ORZeU iQcRPe eWc aUe iQfeUiRU WR PaOe, ZhiWe, WhRVe ZiWh higheU iQcRPe, eWc.

Ɣ IQWeUVecWiRQaOiW\ - Ze Qeed WR heaU fURP aQd ZRUN ZiWh WhRVe WhaW aUe PRVW YXOQeUabOe.
The iVVXeV aUe iQWeUUeOaWed, aQd WhRVe ZiWh iQWeUVecWiQg ideQWiWieV aUe Whe PRVW
affecWed.

Ɣ ThRVe ZhR cXUUeQWO\ hROd SRZeU aQd WhRVe ZhR caXVe haUP caQ UeceiYe bRWh
accRXQWabiOiW\ aQd VXSSRUW. CRQdiWiRQiQg fRU PeQ WR QRW be abOe WR VhaUe ePRWiRQV
aQd YXOQeUabiOiW\ iV a URRW caXVe Rf iQeTXiW\ aQd YiROeQce. HeaOWh\ PaVcXOiQiW\ iV
heOSfXO aQd SRVVibOe. We caQQRW VROYe iQeTXiW\ RU YiROeQce iVVXeV b\ ZRUNiQg RQO\
ZiWh YicWiPV -- ³hXUW SeRSOe hXUW SeRSOe´, aQd RfWeQ SeRSOe haYe beeQ bRWh VXUYiYRUV
aQd SeUSeWUaWRUV.

Ɣ EQYiURQPeQWaO aQd VRciaO iVVXeV aUe fePiQiVW iVVXeV. We Qeed WR VWUeQgWheQ Whe
YRiceV Rf ZRPeQ Rf cRORXU aQd geQdeU diYeUVe SeRSOe Rf cRORXU aV a Ne\ Za\ WR
addUeVV Whe PXOWiWXde Rf iVVXeV iQ RXU VRcieW\ (i.e. VeeiQg geQdeU eTXiW\, aQd eTXiW\
PRUe bURadO\ aV a Za\ WR Wie WRgeWheU aOO Rf Whe iVVXeV iQ fURQW Rf XV - a Ne\ VWUaWeg\).

Ɣ HRQRXUiQg ³fePiQiQe/ QRQ-dRPiQaQW´ Za\V Rf NQRZiQg aQd ZRUNiQg iV a Za\ Rf
adYaQciQg geQdeU eTXiW\ aW aOO VWageV Rf V\VWePV chaQge. TheVe iQcOXde bUiQgiQg RXU
³ZhROe VeOYeV´ WR ZRUN, acNQRZOedgiQg WhaW Ze haYe bRdieV WhaW Qeed UeVW aQd fRRd,
acNQRZOedgiQg Whe VWUeQgWh WhaW OieV iQ ePRWiRQ aQd cRPSaVViRQ, aQd UecRgQi]iQg RXU
cRQQecWiRQV ZiWh each RWheU, RWheU OiYiQg beiQgV aQd Whe eaUWh.38

Ɣ EQcRXUagiQg aQd VXSSRUWiQg RSeQ diVcXVViRQ aQd addUeVViQg SRZeU d\QaPicV iV a
Ne\ WR QaPiQg VRPe Rf Whe iPSRUWaQW iPbaOaQceV WhaW aUe aW Whe URRW Rf geQdeU eTXiW\.

Considerations for a S\stems Change Approach: Focusing on Mental Models

IW iV iPSRUWaQW WR iQWeQWiRQaOO\ fRcXV RQ Whe fRXQdaWiRQ Rf VhifWiQg PeQWaO PRdeOV WhaW UeVXOW iQ
deeS aQd dXUabOe QeZ behaYiRUV, UaWheU WhaQ ViPSO\ SURYidiQg iQfRUPaWiRQ RU dRiQg a
RQe-WiPe acWiRQ. ThiV iQcOXdeV fRcXViQg PRUe RQ diVcXVViRQ WhaQ SUeVeQWaWiRQ WR heOS SeRSOe
iQWegUaWe Ne\ PeVVageV. We WhiQN abRXW geQdeU eTXiW\ ZRUN beiQg ³VLPSOe, bXW deeS´. ThiV
iQcOXdeV:

Ɣ PUeVeQW OeVV iQfRUPaWiRQ, fRcXV RQ Ne\ PeVVageV. UVe VWaWiVWicV aQd UeVeaUch
VSaUiQgO\, aQd VeQd addiWiRQaO iQfRUPaWiRQ aV fROORZ XS if Qeeded.

38
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Ɣ AOORZ aPSOe WiPe fRU diVcXVViRQ, UefOecWiRQ WiPe aQd iQWegUaWiRQ. DiVcXVViRQ Pa\ be
PRUe iPSRUWaQW WhaQ iQfRUPaWiRQ.

Ɣ CUeaWiQg VSace aQd ZRUNiQg RQ \RXU OeYeO Rf cRPfRUW aV a faciOiWaWRU iQ ZRUNiQg ZiWh
cRPSOe[iW\, QXaQce aQd gUa\ aUeaV, WRSicV WhaW aUe ePRWiRQaO aQd SeUVRQaO, aQd
WRSicV WhaW addUeVV SRZeU d\QaPicV. AOO Rf WheVe aUe WhiQgV WhaW Ze haYe beeQ WaXghW
dR QRW aOZa\V ³beORQg´ iQ a ZRUN VeWWiQg. AddUeVViQg WhiV iV SaUW Rf Whe iPSRUWaQW ZRUN
Rf geQdeU eTXiW\, aQd iW iV iPSRUWaQW WR dR iW iQ a Za\ WhaW PeeWV SeRSOe ZheUe Whe\
aUe aW aQd eQVXUeV Whe\ aUe iQ a ]RQe WhaW iV RXWVide Rf WheiU cRPfRUW OeYeO, bXW QRW iQ
a ³SaQic ]RQe´. If Whe\ aUe WRR faU RXW Rf WheiU cRPfRUW ]RQe, iW caQ decUeaVe WheiU
abiOiW\ WR VhifW WheiU WhiQNiQg.

Ɣ EQVXUe PeeWiQgV aUe SaUWiciSaWRU\. TaSeVWU\ UegXOaUO\ dUaZV fURP LibeUaWiQg
SWUXcWXUeV. ThiV UeVRXUce SURYideV a PeQX Rf WhiUW\-WhUee SaUWiciSaWRU\ VWUXcWXUeV WhaW
RffeU aQ aOWeUQaWiYe Za\ WR aSSURach aQd deVigQ hRZ SeRSOe ZRUN WRgeWheU.

Ɣ WRUNiQg WRZaUdV haUPRQi]iQg aUeaV Rf cRQfXViRQ RU cRQfOicWiQg YieZV aURXQd geQdeU
d\QaPicV aQd geQdeU eTXiW\. FRU e[aPSOe, ³haYeQ'W Ze aOUead\ Ueached geQdeU
eTXiW\?´ RU ³dReV SaWUiaUch\ PeaQ WhaW aOO PeQ aUe bad?´.

Ɣ UQdeUVWaQdiQg WhaW WhRVe Ze ZRUN ZiWh ZiOO be aW diffeUeQW OeYeOV Rf UeadiQeVV fRU
XQdeUVWaQdiQg aQd PaNiQg VhifWV.

Ɣ BeiQg Uead\ WR UeSeaW Ne\ PeVVageV RfWeQ, aQd iQ diffeUeQW Za\V fRU WhRVe aW diffeUeQW
OeYeOV Rf UeadiQeVV aQd WhRVe diffeUeQW SUefeUeQceV fRU eQgagiQg ZiWh iQfRUPaWiRQ.

Considerations for Organi]ations and Sectors to Work With

NeedV aVVeVVPeQW fiQdiQgV VXggeVWed WhaW Whe PRVW iPSRUWaQW VecWRUV aQd RUgaQi]aWiRQV WR
fRcXV RQ iQcOXde Whe fROORZiQg:

Ɣ JXVWice V\VWePV
Ɣ HRXViQg aQd VheOWeU, iQcOXdiQg BC HRXViQg aQd PajRU hRXViQg aQd VheOWeU SURYideUV

iQ KaPORRSV (ASK WeOOQeVV, CMHA, eWc.)
Ɣ LRcaO gRYeUQPeQW (CiW\ Rf KaPORRSV, TNRD)
Ɣ SafeW\ (RCMP aQd RWheU OaZ eQfRUcePeQW)
Ɣ EdXcaWiRQ (ThRPSVRQ RiYeUV UQiYeUViW\, RWheU SRVW-VecRQdaU\ iQVWiWXWeV, aQd SchRRO

DiVWUicW NR. 73)

A feZ cRQVideUaWiRQV/TXeVWiRQV WhaW Pa\ be heOSfXO ZheQ cRQVideUiQg hRZ WR SUiRUiWi]e WheVe
diffeUeQW RUgaQi]aWiRQV RU VecWRUV iQcOXde:

WhLch RUgaQL]aWLRQV RU VecWRUV haYe Whe hLgheVW SRWeQWLaO fRU VhLfWLQg e[SeULeQceV fRU
WhRVe ZhR aUe PRVW YXOQeUabOe, LQcOXdLQg WhRVe ZLWh LQWeUVecWLQg LdeQWLWLeV?

AV diVcXVVed iQ SWUaWeg\ 3: IQWeUVecWiRQaOiW\ aQd DecRORQi]aWiRQ, Ze Qeed WR VWaUW ZiWh WhRVe
ZhR aUe Whe PRVW YXOQeUabOe RU Whe PRVW affecWed b\ iQeTXiW\. We VhRXOd VWaUW b\ ideQWif\iQg
WhRVe ZiWh Whe biggeVW baUUieUV RU PaUgiQaOi]aWiRQ iQ WeUPV Rf geQdeU eTXiW\, aQd ZRUN ZiWh
aQ\ RUgaQi]aWiRQV aQd VecWRUV WhaW affecW WheP PRVW diUecWO\. We VXggeVW cRQWiQXiQg WR ZRUN
ZiWh Whe RUgaQi]aWiRQV Ze Ueached RXW WR fRU aUWV-eQgagePeQW VeVViRQV, ViQce Ze fRcXVed RQ
geWWiQg SeUVSecWiYeV fURP a YaUieW\ Rf iQWeUVecWiQg ideQWiWieV. ThiV iQcOXdeV:

Ɣ The TUee (KaPORRSV FaPiO\ ReVRXUceV SRcieW\)

https://www.liberatingstructures.com/home/
https://www.liberatingstructures.com/home/
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Ɣ Lii Michif OWiSePiViZaN (LMO)
Ɣ KaPORRSV IPPigUaQW SeUYiceV
Ɣ ASK WeOOQeVV SRcieW\ 2SLGBTQ+ SXSSRUW PURgUaP
Ɣ SNTC YRXWh CRXQciO
Ɣ KaPORRSV AbRUigiQaO FUieQdVhiS SRcieW\

AUe WheUe aQ\ RSSRUWXQLWLeV WR eQgage ZLWh VeYeUaO VecWRUV aW RQce, VXch aV e[LVWLQg
cROOabRUaWLYe WabOeV RU LQLWLaWLYeV WhaW aUe aOUead\ eQcRXUagLQg cROOabRUaWLRQ acURVV
VecWRUV?

TheUe Pa\ be e[iVWiQg cURVV-VecWRUaO iQiWiaWiYeV RU cROOabRUaWiYe WabOeV WhaW cRXOd be
cRQQecWed ZiWh iQ RUdeU WR Ueach VeYeUaO VecWRUV aW RQce.39

WhaW e[LVWLQg UeOaWLRQVhLSV aQd cRQQecWLRQV caQ Ze bXLOd RQ?

FRU e[aPSOe, ZhR haV aOUead\ aWWeQded geQdeU eTXiW\ URXQdWabOe PeeWiQgV? WhaW SeUVRQaO
aQd SURfeVViRQaO cRQQecWiRQV e[iVW ZiWh Whe cRPPXQiW\ eQgagePeQW PaQageU, Whe VWaff Rf
EFU\, aQd iQdiYidXaOV fURP Whe cRUe WeaP aQd Whe URXQdWabOe. DUaZiQg RQ e[iVWiQg SeUVRQaO
cRQQecWiRQV Pa\ be eVSeciaOO\ SRZeUfXO giYeQ Whe SeUVRQaO QaWXUe Rf WhiV ZRUN. IW cRXOd be
heOSfXO WR PaiQWaiQ a VSUeadVheeW WR NeeS WUacN Rf SRWeQWiaO cRQWacWV WR Ueach RXW WR fiUVW.

WhaW VecWRUV RU RUgaQL]aWLRQV haYe a hLgheU UeadLQeVV WR chaQge RU PLghW haYe
e[LVWLQg chaPSLRQV?

SRPe Rf WheVe RUgaQi]aWiRQV Pa\ feeO OiNe ³ORZ haQgiQg fUXiW´ - i.e. WheUe Pa\ be eaV\ ZiQV
fRU ZRUNiQg ZiWh VRPe RUgaQi]aWiRQV RQ iVVXeV UeOaWed WR geQdeU eTXiW\. IW Pa\ be heOSfXO WR
VWaUW ZiWh WheVe RUgaQi]aWiRQV, WR be abOe WR OeaUQ ZhaW VXcceVV ORRNV OiNe aQd be abOe WR
cRPPXQicaWe abRXW VXcceVVeV eaUO\ iQ Whe SURjecW. The SXbOic VchRRO V\VWeP (SchRRO DiVWUicW
NR. 73) aQd heaOWh aXWhRUiW\ ZeUe ideQWified dXUiQg Whe QeedV aVVeVVPeQW aV VecWRUV WhaW
PighW haYe a higheU UeadiQeVV WR chaQge.

WhaW VecWRUV RU RUgaQL]aWLRQV aUe SaUWLcXOaUO\ LPSRUWaQW WR ZRUN ZLWh becaXVe Whe\
SUeVeQW SaUWLcXOaU chaOOeQgeV RU baUULeUV WR geQdeU eTXLW\?

OWheU RUgaQi]aWiRQV Pa\ be aW ORZeU UeadiQeVV fRU chaQge, aQd \RXU aSSURach Pa\ Qeed WR
be VORZeU aQd PRUe VWUaWegic. FRU e[aPSOe, iW iV SaUWicXOaUO\ iPSRUWaQW WR addUeVV hRXViQg aV
a baVic Qeed, bXW iW Pa\ be PRUe VWUaWegic WR ZRUN fiUVW ZiWh BC HRXViQg RU aW Whe SURYiQciaO
OeYeO WhaQ WR ZRUN diUecWO\ ZiWh ORcaO RUgaQi]aWiRQV. The jXVWice V\VWeP aQd OaZ eQfRUcePeQW
aUe aOVR SaUWicXOaUO\ iPSRUWaQW fRU addUeVViQg SaUWicXOaU chaOOeQgeV aQd affecWiQg WhRVe ZiWh
iQWeUVecWiQg ideQWiWieV aQd chaOOeQgeV, aQd Pa\ SUeVeQW SaUWicXOaU chaOOeQgeV fRU
eQgagePeQW.

39 NRWe - cRQQecW ZiWh RRb\Q McLeaQ RU EPiO\ POeWVch fRU a OiVW Rf cXUUeQW cROOabRUaWiYe WabOeV iQ Whe
ThRPSVRQ NicROa CaUibRR UegiRQ. We haYe SXOOed a OiVW WRgeWheU fRU aQRWheU SURjecW Ze aUe dRiQg ZiWh
UQiWed Wa\.
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Strateg\ 1: Education and Mindset Shifts

EdXcaWiRQ ZiOO be fRXQdaWiRQaO iQ Whe VWUaWegieV WR addUeVV geQdeU eTXiW\ iQ KaPORRSV. AW
WiPeV edXcaWiRQ iV aSSURached iQ a Za\ WhaW aVVXPeV WhaW SeRSOe aUe ViPSO\ OacNiQg
iQfRUPaWiRQ, aQd WhaW haYiQg WhaW iQfRUPaWiRQ ZiOO Oead WR behaYiRXU chaQge. IQVWead, Ze
SURSRVe aSSURachiQg WhiV ZRUN iQ a Za\ WhaW acWiYeO\ ORRNV WR VhifW PiQdVeWV. We VXggeVW
fUaPiQg WhiV aV ZRUNiQg WRZaUdV ³MiQdVeW ShifWV´ (ViPiOaU WR Whe idea Rf ZRUNiQg RQ ³PeQWaO
PRdeOV´ aV a URRW caXVe aQd baUUieU WR V\VWePV chaQge, aV diVcXVVed iQ Whe NeedV
AVVeVVPeQW FiQdiQgV VecWiRQ). ThiV acNQRZOedgeV WhaW Whe VhifWiQg Rf PiQdVeWV aV Whe
deeSeVW Oa\eU Rf V\VWePV chaQge, aQd VhifWiQg WheP iV ZheUe Ze ZiOO RfWeQ Vee Whe gUeaWeVW
WUaQVfRUPaWiYe chaQge.

Topics

Ɣ CaXVeV, iPSacWV aQd hiVWRU\ Rf geQdeU iQeTXiW\
Ɣ ViViRQ aQd WheRU\ Rf chaQge fRU PRYiQg WRZaUd geQdeU eTXiW\
Ɣ Ke\ cRQceSWV: PUiYiOege, iQWeUVecWiRQaOiW\, dRPiQaWRU cXOWXUe
Ɣ LeadeUVhiS, UeSUeVeQWaWiRQ aQd DiVcUiPiQaWiRQ
Ɣ GeQdeU NRUP MiQdVeWV, PROicieV aQd PUacWiceV

Activities

SRcLaO PedLa caPSaLgQ WR VSUead aZaUeQeVV aQd chaOOeQge RWheU LQdLYLdXaOV aQd
RUgaQL]aWLRQV WR VLgQ RQWR a ³CRPPXQLW\ cRPPLWPeQW fRU geQdeU eTXLW\´
[MeQWaO PRdeOV/VRLO OeYeO ZRUN]

The RSSRUWXQiW\ fRU URXQdWabOe PePbeUV WR cUeaWe a dRcXPeQW deVcUibiQg WheiU cRPPiWPeQW
fRU addUeVViQg geQdeU eTXiW\ ZRXOd be a SRZeUfXO WRRO iQ WeUPV Rf: 1) ideQWif\iQg a cRPPRQ
YiViRQ fRU ZhaW Ze PeaQ b\ geQdeU eTXiW\, aQd ideQWif\iQg Whe SeUVRQaO aQd RUgaQi]aWiRQaO
VWeSV WhaW aUe PRVW iPSRUWaQW fRU WhiV ZRUN; 2) cRPPXQicaWiQg WhaW YiViRQ WhURXgh a VRciaO
Pedia caPSaigQ, iQ RUdeU WR fRVWeU PiQdVeW VhifWV aPRQg Whe geQeUaO SXbOic.

TaVNV:

Ɣ DUafW cRPPXQiW\ cRPPiWPeQW dRcXPeQW.
Ɣ DiVcXVV Whe dUafW cRPPXQiW\ cRPPiWPeQW dRcXPeQW aW geQdeU eTXiW\ URXQdWabOe

PeeWiQg(V) aQd/RU deYeORSiQg a ZRUNiQg gURXS WR fiQaOi]e Whe dRcXPeQW. The faOO
URXQdWabOe PeeWiQg Pa\ be a gRRd RSSRUWXQiW\ WR SUeVeQW a dUafW cRPPXQiW\
cRPPiWPeQW fRU UeYieZ.

Ɣ DeYeORS a SURceVV fRU URXQdWabOe PePbeUV WR VigQ RQ WR Whe cRPPiWPeQW aV
iQdiYidXaOV RU RUgaQi]aWiRQV. ThiV Pa\ iQcOXde SURYidiQg gXidaQce fRU PePbeUV WR geW
aSSURYaO fURP OeadeUV iQ WheiU RUgaQi]aWiRQ, haYiQg Whe cRPPXQiW\ eQgagePeQW
PaQageU SUeVeQW WR RUgaQi]aWiRQaO OeadeUV aQd/RU iQYiWiQg addiWiRQaO RUgaQi]aWiRQaO
UeSUeVeQWaWiYeV WR URXQdWabOe diVcXVViRQV.

Ɣ DeYeORS a SXbOic VRciaO Pedia caPSaigQ WR VhaUe Ne\ PeVVageV abRXW cRPPXQiW\
cRPPiWPeQW. PaUWQeU ZiWh a PePbeU Rf Whe URXQdWabOe ZhR caQ RffeU iQ NiQd VXSSRUW
fURP WheiU cRPPXQicaWiRQV deSaUWPeQW (e.g. Whe CiW\ Rf KaPORRSV). IQcOXde a PeWhRd
fRU iQdiYidXaOV aQd RUgaQi]aWiRQV WR VigQ Whe cRPPiWPeQW, aQd cUeaWe a fRUXP fRU



Page 35

VhaUiQg Whe RUgaQi]aWiRQV ZhR VigQ RQ. AOVR iQcOXde a caOO WR acWiRQ fRU iQdiYidXaOV aQd
RUgaQi]aWiRQV ZhR VigQ RQ. e.g., bRRN a faciOiWaWed VeVViRQ ZiWh NicROe fRU \RXU WeaP
RU RUgaQi]aWiRQ; VigQ XS fRU Whe iQYiWe OiVW fRU Whe URXQdWabOe; dRZQORad gORVVaU\ RU
RWheU bacNgURXQd iQfRUPaWiRQ.

PUeVeQWaWLRQV aQd facLOLWaWed dLVcXVVLRQ WR fRVWeU EdXcaWLRQ aQd MLQdVeW VhLfWV RQ
geQdeU eTXLW\/dLYeUVLW\ aQd LQWeUVecWLRQaOLW\
[MeQWaO PRdeOV/VRLO OeYeO ZRUN]

HROdiQg SUeVeQWaWiRQV aQd faciOiWaWed diVcXVViRQV caQ be a Ne\ acWiYiW\ b\ Whe cRPPXQiW\
eQgagePeQW PaQageU, aQd ZiOO bXiOd RQ Whe PRPeQWXP aQd PiQdVeW VhifWV WhaW haSSeQ aV a
UeVXOW Rf Whe cRPPXQiW\ cRPPiWPeQW aQd VRciaO Pedia caPSaigQ. SeVViRQV caQ be SOaQQed
ZiWh cROOabRUaWiYe WabOeV aQd ZiWh OeadeUV RU VSecific WeaPV ZiWhiQ Ne\ VecWRUV aQd
RUgaQi]aWiRQV. See QRWeV abRYe UeOaWed WR ideQWif\iQg VecWRUV aQd RUgaQi]aWiRQV WR ZRUN ZiWh
aQd hRZ WR SUiRUiWi]e WheP. TheUe Pa\ be a OiPiW WR hRZ PaQ\ VeVViRQV Whe cRPPXQiW\
eQgagePeQW PaQageU iV abOe WR hROd, VR iW Pa\ be heOSfXO RYeU WiPe WR ZRUN WRZaUd a WUaiQ
Whe WUaiQeU PRdeO. OWheU chaPSiRQV VXch aV URXQdWabOe PePbeUV Pa\ be abOe WR XVe Whe
SUeVeQWaWiRQ aQd faciOiWaWiRQ PaWeUiaOV deYeORSed ZiWhiQ WheiU RZQ RUgaQi]aWiRQV/cRPPXQiWieV.

TaVNV:

Ɣ DUafW a VOide decN aQd faciOiWaWiRQ gXide. ThiV ZiOO iQcOXde VRPe Ne\ bacNgURXQd aQd
VWaWiVWicV, bXW aV PeQWiRQed iQ Whe WiSV fRU VhifWiQg PiQdVeWV Whe fRcXV VhRXOd be RQ
eQcRXUagiQg diVcXVViRQ aQd XViQg a ³ViPSOe bXW deeS´ aSSURach WR iQWURdXce Ne\
PeVVageV. IW ZiOO aOVR be heOSfXO WR haYe cOeaU Qe[W VWeSV aQd caOOV WR acWiRQ aW aQ
iQdiYidXaO, iQWeUSeUVRQaO aQd RUgaQi]aWiRQaO OeYeO. ThRVe ZhR aUe Uead\ WR WaNe acWiRQ
aW Whe RUgaQi]aWiRQaO OeYeO caQ PRYe iQWR Whe PROic\ aQd CXOWXUe ChaQge iQ Whe
WRUNSOace VWUaWeg\ deVcUibed beORZ.

Ɣ GeW feedbacN fURP URXQdWabOe PePbeUV. ThiV Pa\ iQcOXde bUiQgiQg WRgeWheU aQ
edXcaWiRQ aQd PiQdVeW VhifW ZRUNiQg gURXS. The faOO URXQdWabOe PeeWiQg Pa\ be a
gRRd RSSRUWXQiW\ WR SUeVeQW a dUafW VOide decN aQd faciOiWaWiRQ gXide fRU UeYieZ.

Ɣ CUeaWe a cRQWacW OiVW ZiWh RUgaQi]aWiRQV aQd VecWRUV WR ZRUN ZiWh. ThiV cRXOd heOS
NeeS WUacN Rf e[iVWiQg UeOaWiRQVhiSV aQd OeYeOV Rf SUiRUiW\ baVed RQ Whe cRQVideUaWiRQV
VhaUed iQ Whe abRYe VecWiRQ. IW iV aOVR heOSfXO WR NeeS WUacN Rf aWWePSWV WR Ueach RXW WR
SeRSOe, aQ\ PaWeUiaOV \RX haYe VeQW, aQd aQ\ VeVViRQV \RX haYe heOd ZiWh WheP.

Ɣ IdeQWif\ a VPaOO gURXS Rf WeaPV RU RUgaQi]aWiRQV WR hROd iQiWiaO VeVViRQV ZiWh. ThiV Pa\
iQcOXde gURXSV WhaW \RX haYe aQ e[iVWiQg UeOaWiRQVhiS ZiWh RU WhRVe WhaW haYe aOUead\
VhRZQ VRPe iQWeUeVW. IW ZiOO be heOSfXO WR hROd a feZ iQiWiaO VeVViRQV ZiWh gURXSV ZiWh a
higheU iQWeUeVW RU UeadiQeVV fRU chaQge, WR WeVW dUiYe Whe PaWeUiaOV aQd faciOiWaWiRQ
SOaQ. AfWeU WheVe iQiWiaO VeVViRQV, WaNe VRPe WiPe WR UefOecW RQ hRZ iW ZeQW, geW
feedbacN aQd diVcXVV aQ\ chaOOeQgeV ZiWh Whe URXQdWabOe RU ZRUNiQg gURXS, aQd
PaNe aQ\ UeYiViRQV aQd adjXVWPeQWV WR Whe SOaQ fRU PRYiQg fRUZaUd.

Ɣ ReYieZ Whe OiVW Rf SRWeQWiaO RUgaQi]aWiRQV aQd VecWRUV WR ZRUN ZiWh, ideQWif\ URXgh
WiPeOiQeV fRU ZheQ aQd hRZ WR Ueach RXW WR diffeUeQW gURXSV.

CRQWLQXed URXQdWabOe PeeWLQgV ZRUNLQg gURXSV
[ReOaWLRQVhLSV aQd SRZeU/SOaQW ORcaWLRQ OeYeO ZRUN]
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The URXQdWabOe PeeWiQgV ZiOO be a fRUXP fRU bUiQgiQg SeRSOe fURP diffeUeQW VecWRUV WRgeWheU
WR UefOecW RQ geQdeU eTXiW\. MeeWiQgV ZiOO be a chaQce WR cROOecWiYeO\ ideQWif\ aQd UefiQe Whe
Ne\ PeVVageV, addUeVV aQ\ SRiQWV Rf cRQfXViRQ aUiViQg, aQd ideQWif\ aQd UeSRUW bacN RQ aQ\
acWiRQ WaNeQ WR addUeVV geQdeU eTXiW\ iQ Whe cRPPXQiW\. MaQ\ Rf WhRVe aWWeQdiQg Whe
URXQdWabOe PeeWiQgV ZiOO be chaPSiRQV ZiWhiQ Whe RUgaQi]aWiRQV Whe\ ZRUN ZiWh.

TaVNV:

Ɣ FaciOiWaWe TXaUWeUO\ URXQdWabOe PeeWiQgV fRcXVed RQ geQdeU eTXiW\.
Ɣ RegXOaUO\ UeYiViW Whe faciOiWaWiRQ aSSURach, WRSicV aQd PePbeUVhiS Rf Whe URXQdWabOe WR

eQVXUe WhaW iW iV PeeWiQg Whe QeedV Rf WhiV iQiWiaWiYe. NRWe: TaSeVWU\ haV beeQ
cRQWUacWed WR faciOiWaWiRQ Rf Whe URXQdWabOe fRU Whe dXUaWiRQ Rf Whe iQiWiaWiYe aQd ZiOO
VXSSRUW WhiV UefOecWiRQ.

Ɣ CRQVideU VXSSRUWiQg Whe cUeaWiRQ Rf ZRUNiQg gURXSV. IdeaOO\, WheVe ZRXOd iQcOXde a
chaPSiRQ ZhR caQ WaNe Whe Oead RQ cRRUdiQaWiQg aQd faciOiWaWiQg ZRUNiQg gURXS
PeeWiQgV. The cRPPXQiW\ eQgagePeQW PaQageU Pa\ QRW Qeed WR aWWeQd eYeU\
PeeWiQg RU Pa\ jXVW OiaiVe ZiWh Whe chaPSiRQ aV Qeeded.

IQcUeaVe aZaUeQeVV Rf geQdeU eTXLW\ LQ fXQdLQg SUacWLceV aQd LQYeVWLgaWe
SaUWLcLSaWRU\ fXQdLQg PRdeOV addUeVVLQg geQdeU LQeTXLW\ aQd UacLVP
[PROLcLeV, SUacWLceV aQd UeVRXUce fORZV/WeQdLQg, ZaWeULQg aQd ZeedLQg OeYeO ZRUN]

NeedV aVVeVVPeQW fiQdiQgV VXggeVWed WhaW iW Pa\ be haUdeU WR acceVV fXQdiQg fRU WhRVe
RUgaQi]aWiRQV ZhR e[SOiciWO\ UefeU WR WhePVeOYeV  aV "fePiQiVW" RU ZhR aUe ZRUNiQg WRZaUdV
eTXiW\ fRU Whe WUaQV aQd geQdeU diYeUVe cRPPXQiW\. The UQiWed Wa\ BUiWiVh CROXPbia
ThRPSVRQ NicROa CaUibRR cXUUeQWO\ faciOiWaWeV a cRPPXQiW\ fXQdeUV WabOe, aQd TaSeVWU\ iV
VXSSRUWiQg WhiV ZRUN.

TaVNV:

Ɣ CRQQecW ZiWh KUiVWi RiQWRXO RU RRb\Q fURP TaSeVWU\ WR SOaQ Whe beVW Za\ WR addUeVV
geQdeU eTXiW\ iQ fXQdiQg SUacWiceV, iQcOXdiQg cRQQecWiQg ZiWh e[iVWiQg cRPPXQiW\
fXQdeUV WabOe.

Strateg\ 2: Polic\ and Culture Change in Organi]ations

WRUNSOaceV RU RUgaQi]aWiRQV ePeUged aV a Ne\ VeWWiQg WR ZRUN ZiWh, aQd SROic\ aQd cXOWXUe
chaQge aW Whe RUgaQi]aWiRQaO RU iQVWiWXWiRQaO OeYeO iV a gRRd Za\ WR bXiOd RQ Whe edXcaWiRQ aQd
PiQdVeW VhifWV. OUgaQi]aWiRQV aUe Pade XS Rf iQdiYidXaOV aQd iQWeUSeUVRQaO UeOaWiRQVhiSV, aQd
VRcieWieV aUe Pade XS Rf ZRUNSOaceV (RU aW OeaVW, WhaW iV SaUW Rf ZhaW PaNeV XS VRcieWieV). AV
VXch, RUgaQi]aWiRQV aUe a SRZeUfXO iQWeUface beWZeeQ Whe SeUVRQaO aQd Whe VRcieWaO, aQd
ZRUNiQg ZiWh RUgaQi]aWiRQV iV aQ effecWiYe Za\ WR acNQRZOedge Whe ³fUacWaOV´ WhaW aUe aQ
iPSRUWaQW aVSecW Rf Whe WheRU\ Rf chaQge fRU V\VWePV chaQge iQ geQdeU eTXiW\.
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Figure 11. Social-Ecological Model, showing personal, environmental, and societal factors40

PROic\ chaQge caQ be a SRZeUfXO Za\ WR addUeVV aOO Vi[ Rf Whe cRQdiWiRQV fRU V\VWePV chaQge,
deSeQdiQg RQ hRZ Whe SROic\ iV deYeORSed aQd iPSOePeQWed. We iQcOXde Whe OaQgXage Rf
cXOWXUe chaQge heUe UaWheU WhaQ jXVW fRcXViQg RQ SROic\, becaXVe Ze ZaQW WR ePShaVi]e Whe
iPSRUWaQce Rf QRW jXVW ZUiWiQg aQd adRSWiQg SROic\, bXW aOVR RSeUaWiRQaOi]iQg, eYaOXaWiQg aQd
acWXaOi]iQg a SROic\. See Whe SROic\ iPSOePeQWaWiRQ cRQWiQXXP beORZ. We aOVR acNQRZOedge
WhaW QRW aOO iPSRUWaQW aVSecWV Rf cXOWXUe chaQge UeOaWed WR geQdeU eTXiW\ ZRXOd RU VhRXOd be
iQcOXded iQ a SROic\. IW Pa\ be heOSfXO WR XVe Whe WaWeU Rf S\VWePV ChaQge AcWiRQ LeaUQiQg
E[eUciVe WR UeYieZ Whe iQWeUQaO cRQdiWiRQV WR ³cRQVideU iQWeUQaO cRQdiWiRQV ZiWhiQ \RXUVeOf aQd
\RXU RUgaQi]aWiRQ WhaW VhRXOd chaQge iQ RUdeU fRU \RX WR beWWeU VXSSRUW SURgUeVV RQ \RXU
iVVXe.´

Figure 12. Polic\ Implementation Continuum41

41 Klohn, B. Policy Implementation Continuum. Tapestry Collective Co-op.

40 IPage cUediW:
hWWSV://NaVOe\NiOOaP.PediXP.cRP/Whe-iQVSiUaWiRQ-behiQd-cRPPXQiW\-PicURgUaQWV-5bdedff5e48a

https://www.fsg.org/wp-content/uploads/2021/08/The-Water-of-Systems-Change-Action-Learning-Exercise.pdf
https://www.fsg.org/wp-content/uploads/2021/08/The-Water-of-Systems-Change-Action-Learning-Exercise.pdf
https://kasleykillam.medium.com/the-inspiration-behind-community-microgrants-5bdedff5e48a
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Topics

TheUe aUe a QXPbeU Rf WRSicV WhaW cRXOd be addUeVVed WhURXgh adRSWiQg QeZ SROicieV RU
UeYiViQg e[iVWiQg SROicieV. TheVe iQcOXde:

Ɣ WRUNSOace VXSSRUWV: chiOd caUe aQd RWheU caUegiYeU VXSSRUWV, fOe[ibOe hRXUV, jRb
VhaUeV, Said iQWeUQVhiSV, PeQWaO heaOWh,

Ɣ LeadeUVhiS aQd UeSUeVeQWaWiRQ
Ɣ DiVcUiPiQaWiRQ
Ɣ Safe VSaceV fRU ZRPeQ, fRU WUaQV aQd geQdeU diYeUVe iQdiYidXaOV (Vee SXSSRUW fRU

TUaQV aQd GeQdeU DiYeUVe IQdiYidXaOV VecWiRQ), aQd fRU PeQ WR VhaUe ePRWiRQ aQd
e[SORUe YXOQeUabiOiW\ (SXSSRUW fRU BR\V aQd MeQ VecWiRQ)

Activities

CRQVXOWaWLRQ ZLWh Ne\ ZRUNSOaceV aQd VecWRUV WR VXSSRUW adRSWLRQ, LPSOePeQWaWLRQ
aQd eYaOXaWLRQ Rf geQdeU eTXLWabOe SROLcLeV
[MeQWaO PRdeOV/VRLO OeYeO ZRUN]

FRU VRPe RUgaQi]aWiRQV RU VecWRUV, iW ZRXOd be heOSfXO WR haYe PRUe iQ deSWh VXSSRUW fRU
SROic\ aQd cXOWXUe chaQge. A SROic\ aQd cXOWXUe chaQge cRQVXOWaQW cRXOd ZRUN PRUe diUecWO\
ZiWh OeadeUV aQd chaPSiRQV iQ aQ RUgaQi]aWiRQ WR OeaUQ Whe cRQWe[W, ZUiWe aQd adRSW SROic\,
aQd deVigQ Whe SOaQ fRU iPSOePeQWaWiRQ aQd eYaOXaWiRQ. The cRPPXQiW\ eQgagePeQW
PaQageU Pa\ be abOe WR caUU\ RXW WhiV cRQVXOWiQg UROe fRU VRPe RUgaQi]aWiRQV, bXW iW aOVR Pa\
QRW be UeaOiVWic giYeQ Whe OaUge VcRSe Rf WheiU UROe. AOWeUQaWiYeO\, Whe cRPPXQiW\ eQgagePeQW
PaQageU aQd ZRUNiQg gURXS cRXOd ZRUN cORVeO\ ZiWh cRQVXOWaQWV WR heOS iQcUeaVe WheiU
caSaciW\ WR aOigQ ZiWh Whe VWUaWegieV aQd aSSURach RXWOiQed fRU WhiV iQiWiaWiYe.

TaVNV:
Ɣ CRQVideU ZRUNiQg cORVeO\ ZiWh a feZ Ne\ WeaPV RU RUgaQi]aWiRQV WR VXSSRUW SROic\ aQd

cXOWXUe chaQge, iQ RUdeU WR geW a VeQVe Rf hRZ WhaW ZRUN PighW UROO RXW.
Ɣ IdeQWif\ SRWeQWiaO cRQVXOWaQWV iQ Whe cRPPXQiW\ ZhR haYe UeOaWed e[SeUieQce, iQYiWe

WheP WR URXQdWabOe ZRUNiQg gURXS PeeWiQgV aQd VhaUe VaPSOe SROicieV aQd RWheU
bacNgURXQd UeVRXUceV.

Ɣ CUeaWe a OiVW Rf cRQVXOWaQWV WR UecRPPeQd WR RUgaQi]aWiRQV ZhR aUe iQWeUeVWed iQ WhiV
ZRUN.

CUeaWe a ZRUNLQg gURXS fRU WhRVe ZRUNLQg WRZaUd SROLc\ aQd cXOWXUe chaQge ZLWhLQ
WheLU RUgaQL]aWLRQV
[ReOaWLRQVhLSV aQd SRZeU/SOaQW ORcaWLRQ OeYeO ZRUN]

ThiV ZRUNiQg gURXS caQ be WhRXghW Rf aV a cRPPXQiW\ Rf SUacWice iQ Zhich PePbeUV caQ
VXSSRUW each RWheU ZiWh hRZ WR VXSSRUW cXOWXUe chaQge, hRZ WR ZRUN ZiWh OeadeUV WR
eQcRXUage adRSWiRQ Rf SROic\, aQd hRZ WR gXide iPSOePeQWaWiRQ aQd eYaOXaWiRQ. MePbeUV
caQ ZRUN WRgeWheU WR ideQWif\ hRZ beVW WR addUeVV baUUieUV aQd chaOOeQgeV aQd hRZ WR
iQcUeaVe RUgaQi]aWiRQaO UeadiQeVV fRU SROic\ aQd cXOWXUe chaQge.
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TaVNV:
Ɣ IdeQWif\ PePbeUV Rf Whe ZRUNiQg gURXS.
Ɣ POaQ aQd faciOiWaWe PeeWiQgV ZiWh Whe ZRUNiQg gURXS. The cRPPXQiW\ eQgagePeQW

PaQageU Pa\ QRW Qeed WR be diUecWO\ iQYROYed RU Pa\ QRW Qeed WR be Whe Oead
faciOiWaWRU fRU WhiV ZRUNiQg gURXS.

Ɣ RegXOaUO\ UeYiViW Whe faciOiWaWiRQ aSSURach, WRSicV aQd PePbeUVhiS Rf Whe ZRUNiQg
gURXS WR eQVXUe WhaW iW iV PeeWiQg Whe QeedV Rf WhiV iQiWiaWiYe. The cRPPXQiW\
eQgagePeQW PaQageU Pa\ QRW Qeed WR aWWeQd eYeU\ PeeWiQg RU Pa\ jXVW OiaiVe ZiWh
Whe chaPSiRQ aV Qeeded.

CUeaWe VaPSOe geQdeU eTXLW\ SROLcLeV
[PROLcLeV, SUacWLceV aQd UeVRXUce fORZV/WeQdLQg, ZaWeULQg aQd ZeedLQg OeYeO ZRUN]

The cRPPXQiW\ eQgagePeQW PaQageU cRXOd WaNe Whe Oead RQ cUeaWiQg WheVe VaPSOe SROicieV,
RU Whe\ cRXOd be cUeaWed b\ a cRPPXQiW\ Rf SUacWice RU ZRUNiQg gURXS.

TaVNV:
Ɣ CRQQecW ZiWh RUgaQi]aWiRQV WhaW haYe VXcceVVfXOO\ XQdeUWaNeQ addUeVViQg geQdeU

eTXiW\.
Ɣ IdeQWif\ e[aPSOeV Rf SROicieV aQd SUacWiceV WhaW addUeVV geQdeU eTXiW\, iQcOXdiQg

RYeUaUchiQg geQdeU eTXiW\ SROic\ aQd e[aPSOeV Rf SROicieV WhaW SeUWaiQ WR Whe WRSicV
OiVWed abRYe.

Ɣ DUafW VaPSOe SROicieV.
Ɣ GeW feedbacN RQ VaPSOe SROicieV fURP Whe ZRUNiQg gURXS.
Ɣ RegXOaUO\ XSdaWe VaPSOeV baVed RQ feedbacN fURP WhRVe ZhR aUe iPSOePeQWiQg

WheP aQd/RU NeeS a cROOecWiRQ Rf e[aPSOe SROicieV adRSWed b\ RUgaQi]aWiRQV \RX haYe
ZRUNed ZiWh.

Strateg\ 3: Intersectionalit\ and Decoloni]ation

IQ RUdeU fRU geQdeU eTXiW\ adYaQcePeQW WR be effecWiYe, Ze Qeed WR VWaUW ZiWh WhRVe ZhR aUe
Whe PRVW YXOQeUabOe RU Whe PRVW affecWed b\ iQeTXiW\. FRcXViQg RQ iQWeUVecWiRQaOiW\ aQd
decRORQi]aWiRQ iQ WhiV iQiWiaWiYe PeaQV cRQViVWeQWO\ UecRgQi]iQg WhaW diffeUeQW gURXSV RU
iQWeUVecWiRQV UeTXiUe iQWeQWiRQaO aSSURacheV WhaW PeeW WheiU QeedV. IW iV abRXW UecRgQi]iQg
WhaW WhiV ZRUN caQQRW be dRQe ZiWh a RQe Vi]e fiWV aOO aSSURach WhaW aVVXPeV WhaW aOO ZRPeQ
aQd geQdeU diYeUVe iQdiYidXaOV aUe Whe VaPe.

IW iV aOVR SRZeUfXO ZheQ XViQg aQ iQWeUVecWiRQaO OeQV WR UecRgQi]e WhaW Whe deeSeVW URRW
caXVeV aQd PiQdVeWV WhaW XQdeUSiQ geQdeU eTXiW\ aUe Whe VaPe aV WhRVe WhaW XQdeUSiQ
iQeTXiW\ iQ PaQ\ VecWRUV Rf VRcieW\. IQ SaUWicXOaU, PiQdVeWV aURXQd dRPiQaWRU cXOWXUe, SRZeU
hRaUdiQg, aQd cRPSeWiWiYeQeVV (aV diVcXVVed iQ RWheU VecWiRQV Rf WhiV QeedV aVVeVVPeQW).

“How we approach other solutions could determine who is being benefited. Just a particular
group or all.” - RRXQdWabOe PePbeU
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Topics

Ɣ AZaUeQeVV, NQRZOedge aQd VNiOOV fRU cXOWXUaO hXPiOiW\, XQSacNiQg ZhiWe SUiYiOege,
PRYiQg SaVW chaUacWeUiVWicV Rf ZhiWe VXSUePac\ cXOWXUe.42 43

Ɣ IQWeUVecWiRQaO aQd cXOWXUaOO\ Vafe fRcXV WhaW aOORZV bUidge bXiOdiQg beWZeeQ BOacN,
IQdigeQRXV, aQd PeRSOe Rf CRORXU (BIPOC) aQd ZhiWe/VeWWOeU accRPSOiceV.

Ɣ EdXcaWiRQ aQd AZaUeQeVV BXiOdiQg RQ IQdigeQRXV hiVWRU\, hiVWRU\ Rf Whe OaQd \RX
RccXS\ aQd cXUUeQW IQdigeQRXV iVVXeV (effecWV Rf cRORQi]aWiRQ, UeVideQWiaO VchRROV,
MMIW).

Ɣ AcNQRZOedgiQg IQdigeQRXV YRiceV aQd CaOOV WR AcWiRQ; AddUeVViQg TRC
UecRPPeQdaWiRQV.

Activities

AdYaQce RSSRUWXQLWLeV WR XQSacN ZhLWe SULYLOege LQ Whe QRQ-SURfLW VecWRU LQ KaPORRSV
[MeQWaO PRdeOV/VRLO OeYeO ZRUN]

TaVNV:
Ɣ ReVRXUce aQWi-RSSUeVViRQ ZRUN WhURXgh gUaQWV RU SaUWQeUVhiSV. CUeaWe a bXdgeW WR

VXSSRUW BIPOC SeRSOe WR VXSeUYiVe WhiV ZRUN.
Ɣ HeOS WR UePRYe Whe bXUdeQ Rf edXcaWiRQ WhaW iV RfWeQ SOaced RQ BIPOC SeRSOe WR

edXcaWe ZhiWe fRONV, b\ bUiQgiQg iQ faciOiWaWRUV WhaW VSeciaOi]e iQ affiQiW\ gURXSV RU
caXcaVViQg iQ Whe cRQWe[W Rf aQWi-UaciVP ZRUN.

Ɣ HRVW ZRUNVhRSV ZiWh faciOiWaWRUV (eiWheU aQ iQWeQViYe 1 RU 2 da\ ZRUNVhRS, RU UegXOaU
VeVViRQV WhURXghRXW Whe \eaU) fRU VRciaO VeUYice SURYideUV iQ RXU UegiRQ. CUeaWe aQ
aSSOicaWiRQ fRUP fRU Whe gaWheUiQg WR heOS SaUWiciSaQWV WR WhiQN abRXW aQd SUeSaUe fRU
Whe chaOOeQgiQg ZRUN Rf addUeVViQg aQd faciQg ZhiWe SUiYiOege.

Ɣ CUeaWe aQ RQgRiQg VXSSRUW gURXS fRU WhRVe aiPiQg WR XQSacN ZhiWe VXSUePac\ iQ WheiU
ZRUNSOace aQd cRPPXQiW\.

SXSSRUW Whe OeadeUVhLS Rf dLYeUVe eTXLW\ VeeNLQg cRPPXQLWLeV. CRQVLdeU Whe YaULRXV
Za\V WhaW OeadeUVhLS PaQLfeVWV aQd aPSOLf\ dLYeUVe YRLceV.
[ReOaWLRQVhLSV aQd SRZeU/SOaQW ORcaWLRQ OeYeO ZRUN]

ThiV iQcOXdeV VeeNiQg feedbacN aQd VXSSRUWiQg OeadeUVhiS aPRQg WhRVe ZiWh OiYed
e[SeUieQce Rf SRYeUW\ aQd PaUgiQaOi]aWiRQ, WhRVe RXWVide Rf ³ZhiWe fePiQiVP´.

TaVNV:
Ɣ LeaUQ abRXW Whe gURXSV WhaW aUe SaUW Rf \RXU cRPPXQiW\. UQdeUVWaQd WhaW \RX Pa\

Qeed WR eQgage VRPe gURXSV iQ a PRUe acWiYe Za\ WhaQ RWheUV aQd WhaW WUXVW iV a
PajRU SaUW Rf UeOaWiRQVhiSV. WRUN WR bXiOd WUXVW RYeU WiPe aQd NQRZ WhaW iW ZiOO QRW
haSSeQ RYeUQighW. UQdeUVWaQd WhaW WUXVW UeTXiUeV \RX WR VhRZ ZhaW \RX aUe bUiQgiQg,
QRW jXVW ZhaW \RX caQ UeceiYe fURP a UeOaWiRQVhiS.

Ɣ RegXOaUO\ UeYieZ PePbeUVhiS Rf aQd OeadeUVhiS fURP URXQdWabOe aQd ZRUNiQg gURXSV
WR eQVXUe WhaW WheUe iV PeaQiQgfXO UeSUeVeQWaWiRQ fURP diYeUVe YRiceV. EQVXUe WhaW

43 hWWSV://ZZZ.ZhiWeVXSUePac\cXOWXUe.iQfR/
42 hWWSV://ZZZ.ZhiWeVXSUePac\cXOWXUe.iQfR/XSORadV/4/3/5/7/43579015/RNXQ_-_ZhiWe_VXS_cXOWXUe_2020.Sdf
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Sa\PeQW iV SURYided, aQd UegXOaUO\ UeYieZ Whe aPRXQWV aQd SROicieV WR eQVXUe Whe\
aUe faiU.

Ɣ CUeaWe a ZRUNiQg gURXS VSecificaOO\ UeOaWed WR iQWeUVecWiRQaOiW\ aQd decRORQi]aWiRQ.
IdeaOO\, WhiV ZRXOd be Oed b\ a SeUVRQ ZiWh OiYed e[SeUieQce RU a SeUVRQ Rf cRORXU, aQd
ZRXOd aOVR iQcOXde a diYeUViW\ Rf YRiceV aQd VRciaO ORcaWiRQV.

Ɣ IQYeVWigaWe Za\V WR addUeVV WaQgibOe baUUieUV WR iQcOXViRQ aQd OeadeUVhiS fURP diYeUVe
YRiceV. ThiV iQcOXdeV:

ż UQdeUVWaQdiQg Whe baUUieUV WhaW diffeUeQW gURXSV face, iQcOXdiQg UaciVP aQd
OacN Rf iQcOXViRQ. UVe a WUaXPa-iQfRUPed aSSURach WR SOaQQiQg PeeWiQgV aQd
eQgagiQg cRPPXQiW\ PePbeUV.

ż OffeUiQg cRPSeQVaWiRQ fRU SaUWiciSaWiRQ aQd OeadeUVhiS, aV ZeOO aV RWheU
VXSSRUWV VXch aV UeiPbXUViQg WUaQVSRUWaWiRQ aQd chiOdcaUe, SURYidiQg
WechQRORg\ WR aWWeQd YiUWXaO PeeWiQgV, aQd SURYidiQg OaQgXage WUaQVOaWiRQ
VeUYiceV.

ż GeWWiQg feedbacN abRXW ZheWheU Whe VWUXcWXUe aQd fRUPaW Rf PeeWiQgV cRXOd
acW aV baUUieUV RU faciOiWaWRUV WR iQcOXViRQ. ThiV cRXOd iQcOXde facWRUV VXch aV
WiPe Rf da\, VW\Oe Rf faciOiWaWiRQ, fRcXV RQ ZUiWWeQ ZRUd YeUVXV diaORgXe, aQd
ZheWheU PeeWiQgV aUe iQ SeUVRQ RU YiUWXaO.

Ɣ CRQVideU hRZ WR SURYide PeaQiQgfXO aQd WaQgibOe VXSSRUW WR iQdiYidXaO ZRPeQ aQd
geQdeU diYeUVe iQdiYidXaOV ZhR e[SeUieQce Whe effecWV Rf iQeTXiW\ aQd diVcUiPiQaWiRQ.
OQe Rf Whe UiVNV ideQWified iQ Whe QeedV aVVeVVPeQW iV WR VWa\ OaUgeO\ aW Whe
diVcXVViRQ OeYeO aQd WR igQRUe Whe effecWV Rf iQeTXiW\ WhaW iQdiYidXaOV face RQ a da\ WR
da\ baViV. ThiV iV SaUWicXOaUO\ iPSRUWaQW ZheQ ZRUNiQg ZiWh WhRVe ZhR face baUUieUV.
ThRXgh VXSSRUW fRU iQdiYidXaOV iV OeVV Rf a fRcXV fRU WhiV ZRUN WhaQ V\VWePic chaQge, iW
iV VWiOO iPSRUWaQW WR UegXOaUO\ cRQVideU hRZ WhiV ZRUN ZiOO affecW iQdiYidXaOV iQ a WaQgibOe
Za\.

ż ThiV OeQV ZiOO heOS ideQWif\ RSSRUWXQiWieV fRU ZRUN WhaW haV iPPediaWe WaQgibOe
beQefiWV, iQcOXdiQg aQ\ ZRUN WhaW caQ be dRQe iQ cROOabRUaWiRQ ZiWh WhRVe
ZRUNiQg ZiWh iQdiYidXaOV (i.e. VeUYice SURYideU RUgaQi]aWiRQV WhaW aUe SaUW Rf Whe
URXQdWabOe).

ż IW iV aOVR heOSfXO WR NeeS iQ PiQd fRU aVVeVViQg VXcceVV Rf WhiV ZRUN - aQ
XOWiPaWe PeaVXUe Rf VXcceVV VhRXOd be PeaQiQgfXO chaQgeV WR OiYeV Rf
ZRPeQ aQd geQdeU diYeUVe iQdiYidXaOV, SaUWicXOaUO\ WhRVe ZiWh WaQgibOe
baUUieUV. A TXeVWiRQ UeOaWed WR WhiV haV beeQ iQcOXded iQ Whe deYeORSPeQWaO
eYaOXaWiRQ fUaPeZRUN.

IQWegUaWe LQWeUVecWLRQaOLW\ LQWR aOO RWheU VWUaWegLeV, aQd cRQWLQXe WR eQgage LQ
LQWeQWLRQaO aQd cRQWLQXaO XQdeUVWaQdLQg Rf hRZ WR beVW addUeVV LQWeUVecWLRQaOLW\ aQd
decRORQL]aWLRQ
[ReOaWLRQVhLSV aQd SRZeU/SOaQW ORcaWLRQ OeYeO ZRUN]

TaVNV:
Ɣ FRcXV RQ Whe Ne\ PeVVageV WhaW ePShaVi]eV WhaW dRPiQaWRU cXOWXUe, VXSUePac\ aQd

cRPSeWiWiYeQeVV aUe URRW caXVeV Rf PaQ\ W\SeV Rf iQeTXiW\, iQcOXdiQg geQdeU iQeTXiW\.
Ɣ AQ\ iQdiYidXaOV XQdeUWaNiQg WhiV ZRUN VhRXOd SUiRUiWi]e WheiU RZQ aQWi-UaciVW edXcaWiRQ,

UefOecWiRQ aQd SUacWice. ThiV VhRXOd be cRQVideUed SaUW Rf \RXU ZRUN SOaQ, aQd
SOaQQed fRU aV VXch. The cRPPXQiW\ eQgagePeQW PaQageU cRXOd WaNe Whe Oead RQ
cUeaWiQg Vafe VSaceV fRU OeaUQiQg aQd diVcXVViRQ ZiWhiQ EFU\ aQd Whe URXQdWabOe.
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Ɣ RefOecW RQ Whe aSSURach WaNeQ fRU aOO VWUaWegieV aQd acWiYiWieV WR eQVXUe WhaW Whe\ haYe
aQ iQWeUVecWiRQaO OeQV.

UQdeUVWaQd hRZ geQdeU eTXLW\ ZRUN aOLgQV ZLWh UacLaO eTXLW\ ZRUN aQd RWheU
LQLWLaWLYeV addUeVV LQeTXLW\ PRUe bURadO\, aQd fLQd aUeaV Rf cURVV-SROOLQaWLRQ aQd
VXSSRUW
[PROLcLeV, SUacWLceV aQd UeVRXUce fORZV/WeQdLQg, ZaWeULQg aQd ZeedLQg OeYeO ZRUN]

ThiV iQcOXdeV Whe SRVVibiOiW\ Rf EFU\ VecXUiQg fXQdiQg fRU a ViPiOaU SURjecW, fRcXViQg RQ UaciaO
eTXiW\.

TaVNV:
Ɣ IdeQWif\ RWheU RUgaQi]aWiRQV ZhR aUe addUeVViQg iQeTXiW\ aQd/RU OifWiQg XS YRiceV Rf

WhRVe ZiWh diYeUVe ideQWiWieV. MeeW ZiWh WheP WR diVcXVV SRiQWV Rf iQWeUVecWiRQ,
XQdeUVWaQd hRZ beVW WR ZRUN WRgeWheU WR PeeW Whe gaSV aQd UedXce UedXQdaQcieV iQ
each RWheUV¶ ZRUN.

Strateg\ 4: Support and inclusion for Trans and Gender Diverse
Individuals

The fiQdiQgV Rf Whe QeedV aVVeVVPeQW VXggeVWed WhaW WheUe iV a Qeed WR acW VROidaUiW\ ZiWh
WheVe WUaQV aQd geQdeU diYeUVe cRPPXQiW\ PePbeUV ZhR face diVcUiPiQaWiRQ, OacN Rf
VXSSRUW WR e[SUeVV WheiU ideQWiW\, aQd OacN Rf Vafe VSaceV.

Topics
Ɣ SWUXcWXUeV fRU OiYed e[SeUieQce OeadeUVhiS aQd deciViRQ PaNiQg SRZeU.
Ɣ IQcUeaViQg aZaUeQeVV Rf Whe OeYeO Rf RSSUeVViRQ iQ Whe TXeeU cRPPXQiW\ aQd hRZ WR

cUeaWe VafeU, PRUe iQcOXViYe VSaceV.
Ɣ IQcUeaVe aZaUeQeVV Rf iQcOXViYe SUacWice, WhURXgh ePSOR\ee UecUXiWPeQW aQd VhRZiQg

VigQV Rf VafeW\ WhURXgh Sh\VicaO eOePeQWV (acNQRZOedgPeQWV RQ dRRUV, RfficeV,
ZebViWe, ZiWhiQ RUgaQi]aWiRQaO YaOXeV).

Ɣ RePRYaO Rf baUUieUV WR acceVViQg WUaQVgeQdeU heaOWh caUe, b\ eOiPaWiQg VWigPa,
eQVXUiQg UeVSecWfXO UeOaWiRQVhiSV ZiWh heaOWh caUe SURYideUV aQd eQhaQciQg acceVV iQ
RXU cRPPXQiW\

Activities

CRPPXQLW\ LQcOXVLRQ edXcaWLRQ aQd aZaUeQeVV caPSaLgQV
[MeQWaO PRdeOV/VRLO OeYeO ZRUN]

Ke\ PeVVageV aQd iQfRUPaWiRQ VhRXOd be iQcRUSRUaWed iQWR aOO PaWeUiaO deYeORSed fRU WhiV
geQdeU eTXiW\ iQiWiaWiYe, aQd WheUe VhRXOd aOVR be PaWeUiaO aQd edXcaWiRQ caPSaigQV
deYeORSed VSecificaOO\ fRU WUaQV aQd geQdeU diYeUVe iQdiYidXaOV, aV a gURXS faciQg Whe PRVW
PaUgiQaOi]aWiRQ.
TaVNV:
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Ɣ WRUN cORVeO\ ZiWh Whe ZRUNiQg gURXS WR deYeORS SUeVeQWaWiRQ aQd faciOiWaWiRQ gXideV
VSecific WR WUaQV aQd geQdeU diYeUVe iQdiYidXaOV.

Ɣ CRQQecW ZiWh WhRVe OeadiQg PROic\ aQd CXOWXUe ChaQge iQ OUgaQi]aWiRQV aQd eQVXUe
WhaW VXSSRUW aQd iQcOXViRQ fRU WUaQV aQd geQdeU diYeUVe iQdiYidXaOV aUe ePbedded.
CRQVideU ZRUNiQg diUecWO\ ZiWh ZRUNSOaceV aQd RUgaQi]aWiRQV WhaW ePSOR\ WUaQV aQd
geQdeU diYeUVe iQdiYidXaOV, WR iQcUeaVe aZaUeQeVV aPRQg OeadeUVhiS aQd cRZRUNeUV
aQd addUeVV baUUieUV Whe\ face iQ WheiU eYeU\da\ ZRUN OiYeV.

BXLOd UeOaWLRQVhLSV ZLWh WUaQV aQd geQdeU dLYeUVe SeRSOe WR deeSeQ XQdeUVWaQdLQg Rf
baUULeUV aQd gXLde VROXWLRQV
[ReOaWLRQVhLSV aQd SRZeU/SOaQW ORcaWLRQ OeYeO ZRUN]

TaVNV:
Ɣ CUeaWe a ZRUNiQg gURXS VSecificaOO\ UeOaWed WR VXSSRUW fRU WUaQV aQd geQdeU diYeUVe

iQdiYidXaOV. IdeaOO\, WhiV ZRXOd be Oed b\ VRPeRQe ZiWh OiYed e[SeUieQce, ZiWh a Pi[ Rf
SaUWiciSaWiRQ Rf WhRVe ZiWh OiYed e[SeUieQce aQd chaPSiRQV fURP Ne\ RUgaQi]aWiRQV
aQd VecWRUV ZhR caQ addUeVV Whe baUUieUV ideQWified.44

Ɣ POaQ aQd faciOiWaWe PeeWiQgV ZiWh Whe ZRUNiQg gURXS. The cRPPXQiW\ eQgagePeQW
PaQageU Pa\ QRW Qeed WR be diUecWO\ iQYROYed RU Pa\ QRW Qeed WR be Whe Oead
faciOiWaWRU fRU WhiV ZRUNiQg gURXS.

Ɣ RegXOaUO\ UeYiViW Whe faciOiWaWiRQ aSSURach, WRSicV aQd PePbeUVhiS Rf Whe ZRUNiQg
gURXS WR eQVXUe WhaW iW iV PeeWiQg Whe QeedV Rf WhiV iQiWiaWiYe. The cRPPXQiW\
eQgagePeQW PaQageU Pa\ QRW Qeed WR aWWeQd eYeU\ PeeWiQg, aQd Pa\ jXVW OiaiVe ZiWh
Whe chaPSiRQ aV Qeeded.

Ɣ CRQVideU a bURadeU eQgagePeQW VWUaWeg\ fRU WhRVe WhaW aUe WUaQV aQd geQdeU diYeUVe,
iQcOXdiQg geWWiQg aQ XQdeUVWaQdiQg Rf aOO Rf WhRVe ZhR aUe WUaQV aQd geQdeU diYeUVe
ZiWhiQ Whe IQWeUiRU UegiRQ, cRQQecWiQg ZiWh WheP UegXOaUO\, SURYidiQg RSSRUWXQiWieV fRU
WheP WR cRQQecW ZiWh each RWheU aQd checNiQg iQ ZiWh WheP WR eQVXUe WheiU QeedV aUe
beiQg WaNeQ iQWR accRXQW.

AdYRcaWLQg fRU Whe UePRYaO Rf OLPLWaWLRQV SOaced RQ WUaQV fRONV LQ Whe PedLcaO V\VWeP
[PROLcLeV, SUacWLceV aQd UeVRXUce fORZV/WeQdLQg, ZaWeULQg aQd ZeedLQg OeYeO ZRUN]

TaVNV:
Ɣ AdYRcaWiQg fRU SROicieV fRU hRUPRQe UeSOacePeQW WheUaS\ aQd VXUgeUieV WR be cRYeUed

aV VWaQdaUd heaOWh caUe
Ɣ IdeQWif\iQg RUgaQi]aWiRQV WhaW RffeU PedicaO VeUYiceV fRU WUaQV aQd geQdeU diYeUVe

SeRSOe
Ɣ AdYRcaWiQg WR PedicaO bRdieV fRU Whe SURPRWiRQ Rf WUaQV fRcXVed heaOWh caUe

SURYideUV WR VeUYe KaPORRSV aQd UegiRQ
Ɣ WRUN ZiWh WUaQV-geQdeU adYRcac\ RUgaQi]aWiRQV WR diVVePiQaWe iQfRUPaWiRQ abRXW

geQdeU affiUPiQg VXUgeUieV aQd hRUPRQe UeSOacePeQW WR Whe PedicaO cRPPXQiW\ iQ
KaPORRSV aQd Whe VRciaO VeUYice VecWRU

44 Pa\WRQ HiebeUW, HeaOWh EdXcaWRU ZiWh ASK WeOOQeVV cRXOd be a gRRd fiW aV OeadeU Rf WhiV ZRUNiQg
gURXS. The\ iQdicaWed WhaW Whe\ cRXOd be iQYROYed b\ cRQQecWiQg ZiWh aQd VeeNiQg YRiceV fURP Whe
geQdeU diYeUVe SeRSOe Whe\ ZRUN, aV ZeOO aV WhePVeOYeV aV a geQdeU diYeUVe SeUVRQ.
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Strateg\ 5: Support for Bo\s/Men

The cRPPXQiW\ eQgagePeQW Pa\ QRW ZRUN diUecWO\ RQ VXSSRUW fRU bR\V aQd PeQ giYeQ Whe
OaUge VcRSe Rf WheiU UROe. HRZeYeU, iW iV cUXciaO WR acNQRZOedge Whe UROe beWZeeQ hRZ bR\V
aQd PeQ aUe cRQdiWiRQed aQd Whe URRW caXVeV Rf geQdeU iQeTXiW\. TheUe iV aOVR aQ
RSSRUWXQiW\ WR highOighW Whe idea VXggeVWed iQ Whe Ke\ MeVVageV VecWiRQ, WhaW those who
currently hold power and those who cause harm can receive both accountability and
support.

Considerations and Possible Topics

Ɣ EdXcaWiRQ fRU \RXQg bR\V aQd PeQ RQ Whe caXVeV aQd iPSacWV Rf geQdeU iQeTXiW\
Ɣ UQdeUVWaQd aQd addUeVV cXOWXUe Rf SUeVVXUe, XQUeaOiVWic e[SecWaWiRQV, aQd QRW

e[SUeVViQg ePRWiRQ/YXOQeUabiOiW\
Ɣ AcNQRZOedgiQg OiQNV beWZeeQ cRQdiWiRQiQg Rf PeQ aQd iQeTXiW\, dRPiQaWRU cXOWXUe

aQd YiROeQce

Activities

CUeaWe a ZRUNLQg gURXS fRU VXSSRUWLQg PeQ aQd bR\V
[POaQWLQg VeedV fRU fXUWheU ZRUN aW aOO OeYeOV]

TaVNV:
Ɣ IdeQWif\ PePbeUV Rf Whe ZRUNiQg gURXS.
Ɣ POaQ aQd faciOiWaWe PeeWiQgV ZiWh Whe ZRUNiQg gURXS. The cRPPXQiW\ eQgagePeQW

PaQageU Pa\ QRW Qeed WR be diUecWO\ iQYROYed RU Pa\ QRW Qeed WR be Whe Oead
faciOiWaWRU fRU WhiV ZRUNiQg gURXS.

Ɣ RegXOaUO\ UeYiViW Whe faciOiWaWiRQ aSSURach, WRSicV aQd PePbeUVhiS Rf Whe ZRUNiQg
gURXS WR eQVXUe WhaW iW iV PeeWiQg Whe QeedV Rf WhiV iQiWiaWiYe. The cRPPXQiW\
eQgagePeQW PaQageU Pa\ QRW Qeed WR aWWeQd eYeU\ PeeWiQg, aQd Pa\ jXVW OiaiVe ZiWh
Whe chaPSiRQ aV Qeeded.

OYeU WiPe, Whe ZRUNiQg gURXS caQ ZRUN WRZaUd Whe fROORZiQg WaVNV, ZiWh VXSSRUW aV Qeeded
fURP Whe cRPPXQiW\ eQgagePeQW PaQageU:

Ɣ [MeQWaO PRdeOV/VRLO OeYeO ZRUN] DeYeORS SUeVeQWaWiRQ aQd faciOiWaWiRQ gXideV
VSecific WR bR\V aQd PeQ

Ɣ [ReOaWLRQVhLSV aQd SRZeU/SOaQW ORcaWLRQ OeYeO ZRUN] CROOabRUaWe ZiWh WhRVe
VXSSRUWiQg bR\V, PeQ aQd faWheUV WR SURYide edXcaWiRQ aQd WR SURPRWe Vafe VSaceV
fRU ePRWiRQaO e[SUeVViRQ aQd YXOQeUabiOiW\

Ɣ [PROLcLeV, SUacWLceV aQd UeVRXUce fORZV/WeQdLQg, ZaWeULQg aQd ZeedLQg OeYeO
ZRUN] CRQVideU PRYiQg WRZaUdV fRcXViQg RQ ZRUNiQg ZiWh Ne\ gURXSV VXch aV WhRVe
iQ OeadeUVhiS SRViWiRQV, SeUSeWUaWRUV Rf geQdeU YiROeQce, eWc.
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6. Developmental Evaluation Framework

ThiV VecWiRQ SUeVeQWV a dUafW deYeORSPeQWaO eYaOXaWiRQ fUaPeZRUN WhaW ZiOO heOS gXide Whe
OeaUQiQg SURceVV dXUiQg Whe iPSOePeQWaWiRQ Rf Whe VWUaWegic SOaQ. The gRaO Rf a
deYeORSPeQWaO eYaOXaWiRQ iV WR SURYide iQfRUPaWiRQ WR gXide SURgUaPV iQ deYeORSPeQW,
eVSeciaOO\ WhRVe ZiWh high cRPSOe[iW\. The deYeORSPeQWaO eYaOXaWiRQ fUaPeZRUN ZiOO heOS
gXide OeaUQiQg aQd eYaOXaWiRQ RQce Whe VXbVeTXeQW geQdeU eTXiW\ SURgUaP iV beiQg
iPSOePeQWed.

The fUaPeZRUN iV baVed RQ a WePSOaWe deYeORSed b\ TaSeVWU\ WR gXide WeaPV aQd
RUgaQi]aWiRQV WR ideQWif\ WheiU eYaOXaWiRQ SOaQ. We haYe OefW iQ Whe SURPSWV aQd iQVWUXcWiRQV
aV a gXide aQd OeaUQiQg RSSRUWXQiW\ fRU Whe CRPPXQiW\ EQgagePeQW MaQageU aQd EFU\ VWaff
ZhR Pa\ cRQWiQXe WhiV ZRUN RU ZhR Pa\ ZaQW WR deYeORS ViPiOaU fUaPeZRUNV fRU RWheU ZRUN.

The TaSeVWU\ WeaP haV begXQ WR ideQWif\ Whe eOePeQWV Rf WhiV fUaPeZRUN, aQd ZiOO cRQWiQXe WR
ZRUN aORQgVide EFU\ aQd Whe CRPPXQiW\ EQgagePeQW MaQageU WR SRSXOaWe WhiV fUaPeZRUN
aV Whe iQiWiaWiYe iV UROOed RXW. TaSeVWU\ ZiOO aOVR VXSSRUW Whe CRPPXQiW\ EQgagePeQW MaQageU
ZiWh UefOecWiRQ aQd iQfRUPaWiRQ gaWheUiQg iQ RUdeU WR aVVeVV Whe eYaOXaWiRQ TXeVWiRQV
ideQWified heUe.

Purpose
Why are you doing an evaluation? What is the primary purpose for evaluating and
measuring your work? Consider the following:

● What decisions might you be making about your work that would be helped by having
more information? These might include changes to the work you are doing, whether
or not to continue with a piece of work, whether and how to expand, etc. Are there
any decision-making timelines or external factors that should be considered when
planning the evaluation, such as deadlines to apply for funding?

● Who is expecting to learn more about this work (i.e. those funding the work, others in
decision-making roles)? What format do they need to receive information, and what
do they consider to be evidence? What influence do these parties have on your
work?

● How can you balance your desire to learn with others’ desire to understand whether
your program worked? Would funders or stakeholders be interested in hearing more
about what you are learning along the way?

● When do you need to have the information from evaluation? How can you start
planning as soon as possible to get the best information possible?

The PaiQ SXUSRVe iV WR heOS Whe CRPPXQiW\ EQgagePeQW MaQageU, RWheU EFU\ VWaff, Whe
RRXQdWabOe MePbeUV aQd aOO RWheU VWaNehROdeUV aVVeVV Whe VXcceVV Rf Whe VWUaWegieV iQ
cRQWUibXWiQg WR aQd VhifWiQg Whe cXUUeQW cRQdiWiRQV UeOaWed WR geQdeU eTXiW\ iQ KaPORRSV.

The TaSeVWU\ WeaP ZiOO VXSSRUW EFU\ aQd Whe CRPPXQiW\ EQgagePeQW MaQageU WR UeSRUW WR
fXQdeUV aQd cRPPXQicaWe VXcceVV WR RWheU VWaNehROdeUV aV UeTXiUed.
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Evaluation Questions
● What are the key questions you want to answer about this work? Note: evaluative

questions are questions that those planning or rolling out a strategy would have
about their work, not questions that would be included on data collection tools like a
survey.

● It may not be desirable or feasible to answer all evaluation questions you have at
once, but it may be helpful to brainstorm all of the key evaluation questions

● Some high level evaluation questions are listed below. Which of these questions
seem most pertinent right now? Which seems most feasible to answer?

○ Were there any changes to our desired impact? Were there changes in the
outcomes that we expect will contribute to this impact? For system-level
initiatives: Have there been sufficient changes to “tip” the system into deep
and durable new behaviours?

○ How, if at all, did our work influence any changes in desired outcomes and/or
impact? What clarifications or revisions are needed to our theory of change?

○ What changes are needed to our work in order to more effectively work
towards our desired impact?

● Are there any questions that you would reword to make them more clear for you or
those you work with?  Would you add detail or sub-questions that make them more
specific to your work? (an example could be specifying your desired impact, listing
your desired outcomes, etc..

We VXggeVW Whe fROORZiQg deYeORSPeQWaO eYaOXaWiRQ TXeVWiRQV. TheVe ZiOO cRQWiQXe WR be
UeYiVed aV Whe ZRUN iV UROOed RXW:

Ɣ WhaW iQVighWV aUe deYeORSiQg/ePeUgiQg aV Whe ZRUN WR addUeVV geQdeU eTXiW\ iQ
KaPORRSV iV WaNiQg VhaSe? HRZ VhRXOd Ze be adaSWiQg Whe ZRUN baVed RQ ZhaW Ze
aUe OeaUQiQg?

ż HRZ beVW WR baOaQce WaVNV/deOiYeUabOeV aQd PeaVXUabOe RXWcRPeV ZiWh Whe
cRPSOe[iW\ aQd ePeUgeQW QaWXUe Rf WhiV ZRUN?

Ɣ KQRZiQg WhaW WheUe aUe PaQ\ VecWRUV aQd RUgaQi]aWiRQV ZhR cRXOd beQefiW fURP
addUeVViQg geQdeU eTXiW\, hRZ caQ Ze SUiRUiWi]e Zhich VWUaWegieV aUe beVW WR fRcXV
RQ, iQcOXdiQg chRRViQg Zhich RUgaQi]aWiRQV aQd VecWRUV WR ZRUN ZiWh?

Ɣ HRZ dR Ze WaNe aQ iQWeUVecWiRQaO aSSURach WR WhiV ZRUN, ZhiOe aOVR VWa\iQg cOeaU RQ
Whe VcRSe aQd dRiQg ZRUN WhaW iV feaVibOe aQd effecWiYe?

ż HRZ caQ Ze WUXO\ PaNe VXUe WhaW iQWeUVecWiRQaOiW\ iV a SUiRUiW\, aQd QRW aQ
afWeUWhRXghW? EVSeciaOO\ ZheQ WhiV ZRUN iV PRUe chaOOeQgiQg aQd ePRWiRQaO,
Zhich caQ acW aV a baUUieU.

ż WhaW aVSecWV Rf iQWeUVecWiRQaOiW\ caQ be iQWegUaWed iQWR Whe ZRUN WhaW iV
fRcXVed RQ geQdeU eTXiW\?

ż HRZ caQ Ze beVW ceQWUe Whe YRiceV Rf WhRVe ZiWh iQWeUVecWiQg ideQWiWieV aQd
OiYed e[SeUieQce?

ż WheUe PighW Ze VXSSRUW Whe ZRUN Rf RWheU URXQdWabOe PePbeUV aQd
cRPPXQiW\ SaUWQeUV?

ż WhaW RWheU SURjecWV caQ Ze ZRUN RQ RU cROOabRUaWe ZiWh WR heOS PeeW Whe gRaOV
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Rf geQdeU eTXiW\ fURP aQ iQWeUVecWiRQaO OeQV? - e.g. UaciaO eTXiW\ SURjecW

Ɣ WhaW iV Whe iPSacW RU VXcceVV Rf WhiV iQiWiaWiYe?
ż HRZ iV WhiV ZRUN addUeVViQg Whe URRW caXVeV Rf geQdeU eTXiW\?
ż TR ZhaW e[WeQW iV WhiV ZRUN cRQWUibXWiQg WR chaQgeV iQ PiQdVeWV, cXOWXUe,

behaYiRXUV aQd VWUXcWXUeV UeOaWed WR geQdeU eTXiW\? TR ZhaW e[WeQW iV WhiV
SURjecW cRQWUibXWiQg WR chaQgeV iQ RWheU VWaNehROdeUV?

ż TR ZhaW e[WeQW haV WhiV SURjecW \ieOded WaQgibOe beQefiWV WR iQdiYidXaOV,
RUgaQi]aWiRQV aQd Whe cRPPXQiW\ aV a ZhROe? HRZ deeS aQd dXUabOe aUe
WheVe beQefiWV/RXWcRPeV?

ż WhaW aUe Whe XQe[SecWed RXWcRPeV Rf Whe ZRUN? WhaW aUe Whe iPSOicaWiRQV?

Methods, Roles and Timelines

What methods would be most helpful for addressing each of your key evaluation questions?
Use the methods table attached to brainstorm how different methods can be used to address
each question, then list key methods you will use.

○ Who will carry out the methods you have identified, and what are any details
related to how this will be done?

○ Is there a need to bring in extra people or expertise to bring in the information
that will help you assess your evaluation questions (i.e. getting a consultant,
hiring someone on staff to do evaluation, building staff capacity to do
evaluation)? What might be the next steps for bringing in more resources to
carry out evaluation? What budget or funding do you have available?

How will you make sense of the information? How will you know you have enough
information to answer the question, or whether the information is high quality?  Will there be
a need to increase your capacity or draw on other resources for interpreting or analyzing the
information?

We VXggeVW Whe fROORZiQg PeWhRdV WR aVVeVV Whe deYeORSPeQWaO eYaOXaWiRQ TXeVWiRQV:

Ɣ RefOecWiRQ RQ Whe RYeUaOO UROORXW Rf Whe iQiWiaWiYe, faciOiWaWiRQ Rf Whe URXQdWabOe, aQd
ZRUNiQg ZiWh cRPPXQiW\ SaUWQeUV. GiYeQ Whe cRPSOe[ QaWXUe Rf WhiV ZRUN, WhiV Pa\ be
beVW dRQe WhURXgh TXaOiWaWiYe PeaQV:

ż RegXOaU iQdiYidXaO UefOecWiRQ
ż CROOecWiYe UefOecWiRQ b\ URXQdWabOe PePbeUV

Ɣ DRcXPeQWiQg aQd UefOecWiQg RQ Whe SURceVV Rf edXcaWiRQ aQd PiQdVeW VhifWV. ThiV
ZRXOd iQcOXde:

ż QXaQWiWaWiYe WUacNiQg Rf hRZ PaQ\ WeaPV, RUgaQi]aWiRQV RU VecWRUV aUe
eQgaged, hRZ PaQ\ VeVViRQV RU PeeWiQgV aUe heOd, aQd hRZ PaQ\ VhRZed
iQWeUeVW RU eQgaged iQ fXUWheU caOOV WR acWiRQ.
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ż RefOecWiRQ aQd TXaOiWaWiYe aVVeVVPeQW RQ Whe VeVViRQV, aQd aQ\ UeYiViRQV
Pade WR Whe SURceVV aORQg Whe Za\.ThiV cRXOd be dRQe iQdiYidXaOO\ b\ Whe
CRPPXQiW\ EQgagePeQW MaQageU, RU cROOecWiYeO\ WhURXgh cRQYeUVaWiRQ ZiWh
TaSeVWU\, PePbeUV Rf Whe URXQdWabOe, RWheU EFU\ WeaP PePbeUV, RU RWheU
VWaNehROdeUV.

ż SXUYe\V aQd/RU iQWeUYieZV ZiWh WhRVe ZhR eQgaged iQ edXcaWiRQ VeVViRQV.
TheVe Pa\ be PRVW heOSfXO fRU OeaUQiQg if dRQe iPPediaWeO\ afWeU VeVViRQV, aV
ZeOO aV VeYeUaO PRQWhV OaWeU WR aVVeVV aQ\ chaQgeV Pade.

Ɣ DRcXPeQWiQg aQd UefOecWiQg RQ Whe SURceVV Rf SROic\ aQd cXOWXUe chaQge aPRQg
ZRUNSOaceV. ThiV ZRXOd iQcOXde:

ż QXaQWiWaWiYe WUacNiQg Rf hRZ PaQ\ ZRUNSOaceV aUe eQgaged, hRZ PaQ\ aUe
ZRUNiQg WR adRSW RU UeYiVe SROicieV, hRZ PaQ\ VXcceVVfXOO\ iPSOePeQWed, aQd
hRZ PaQ\ adRSWed aQ eYaOXaWiRQ aSSURach.

ż RefOecWiRQ aQd TXaOiWaWiYe aVVeVVPeQW Rf Whe cRQWe[W aQd SURceVV fRU ZRUNiQg
ZiWh ZRUNSOaceV, iQcOXdiQg eQgagiQg deciViRQ PaNeUV aQd chaPSiRQV,
deYeORSiQg SROicieV, Whe iPSOePeQWaWiRQ SURceVV, eWc.

We ZiOO ZRUN ZiWh Whe CRPPXQiW\ EQgagePeQW MaQageU WR VXSSRUW deWaiOed SOaQQiQg fRU hRZ
diffeUeQW PeWhRdV aQd aSSURacheV caQ be XVed WR addUeVV each eYaOXaWiRQ TXeVWiRQ, WR SOaQ
WiPeOiQeV aQd UROeV, aQd WR deYeORS daWa cROOecWiRQ WRROV VXch aV VXUYe\V aQd iQWeUYieZV.
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THE BUFFER ZONE 
The buffer zone refers to the work that maintains the 
wealth gap and prevents social action for social change. 
This concept is inextricably linked to the non-profit 
industrial complex where helping professions and 
social service organizations are central in perpetuating 
social inequality. [1] 

ȣ The first function involves providing a
minimum level of care to people in society by
exploitingȱpredominantlyȱwomenȂsȱlabourȱand
therefore averting social dissent. Rather than
redistributing wealth, creating permanent
housing and providing universal health care,
temporary shelters and free clinics create a
ȁmoralȱ safetyȱ valveȂȱ thatȱ appeasesȱ theȱ public

while obscuring underlying issues such as class 
inequality. [1] 

ȣ Keeping hope alive is a second function of the
buffer zone; similar to the myth of
meritocracy,[2] people are persuaded into
thinking that through hard work, they will
climb the economic ladder.[1]

ȣ The final function is to control people through
policing, prisons, social services, militaries, and
immigration and border controls. Those at the
top of the buffer zone subjugate everyone
working below them, disempower service
users, and maintain the hierarchy. [1]

Additional insights 
Kivel, P. (2017). Social service or social change? In Incite!. (Eds.) The revolution will not be funded (pp. 129-150). Duke 

University Press. https://sfonline.barnard.edu/navigating-neoliberalism-in-the-academy-nonprofits-and-
beyond/paul-kivel-social-service-or-social-change/0/ 

Footnotes 
[1] Kivel, P. (2004). The ruling class and the buffer zone.

http://paulkivel.com/wp-content/uploads/2015/07/rulingclassandbufferzone.pdf 

[2] Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive and anti-
privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press. 
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https://sfonline.barnard.edu/navigating-neoliberalism-in-the-academy-nonprofits-and-beyond/paul-kivel-social-service-or-social-change/0/
http://paulkivel.com/wp-content/uploads/2015/07/rulingclassandbufferzone.pdf


 

 
 
DOMINATOR CULTURE 
ȃDominatorȱcultureȱteachesȱallȱofȱusȱthatȱtheȱcoreȱofȱ
our identity is defined by the will to dominate and 
control others. We are taught that this will to dominate 
is more biologically hardwired in males than in 
females. In actuality, dominator culture teaches us 
that we are all natural-born killers but that males are 
more able to realize the predator role. In the 
dominator model the pursuit of external power, the 
ability to manipulate and control others, is what 
matters most. When culture is based on a dominator 
model, not only will it be violent but it will frame all 
relationshipsȱasȱpowerȱstruggles.Ȅȱ[3] (p. 115) 
 
Dominator culture premises four core elements: 
x ȃAȱ structureȱ ofȱ rigidȱ top-down rankings: 

hierarchies of domination maintained through 
physical, psychological, and economic control. 

x The rigid ranking of one half of humanity over 
the other half. 

x Culturally  accepted  abuse  and  violence,  from  
child-and  wife-beating  to persecution of  
minorities  and chronic warfare. 

x Beliefs that relations of domination and 
submission are inevitable, normal, and even 
moral.Ȅ 

In contrast, the partnership model is based on: 
x ȃAȱdemocraticȱandȱegalitarianȱstructure. 
x Equal partnership between women and men. 

With this comes a high valuing, in both  women  
and  men,  of  qualities  and  behaviors  such  as  
nonviolence, nurturance,  and  caregiving  

x Abuse and violence are not culturally accepted. 
x Beliefs about human nature that support 

empathicȱandȱmutuallyȱrespectfulȱrelations.Ȅ[4] 

  

Additional insights 
Eisler, R. (2005). The battle over human possibilities: Women, men, and cultural transformation. Societies of Peace. 

http://www.second-congress-matriarchal-studies.com/eisler.html 
Eisler, R. (2015). Human possibilities: The interaction of biology and culture. Interdisciplinary Journal of Partnership Studies. 

1.  https://pubs.lib.umn.edu/index.php/ijps/article/view/88/81 
hooks, b. (2004). The will to change: Men, masculinity, and love. Atria Books 
 
Footnotes 
[3] hooks, b., (2004). The will to change: Men, masculinity, and love. Atria Books 
[4] Eisler, R. (2015). Human possibilities: The interaction of biology and culture. Interdisciplinary Journal of Partnership 

Studies.1. https://pubs.lib.umn.edu/index.php/ijps/article/view/88/81 
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EQUITY VS. EQUALITY 
Equality assumes everyone starts at the same place, 
with the same resources and therefore, simply having 
opportunity or access is enough. Equity, in contrast,   
acknowledges our social locations are different and in 
order to ensure the same outcome, people and groups 
need different resources and processes to level the 
playing field. 
 
ȃEquityȱ isȱ definedȱ asȱ theȱ qualityȱ ofȱ beingȱ fair,ȱ
unbiased, and just. It involves ensuring that everyone 
has access to the resources, opportunities, power and 
responsibility they need to reach their full, healthy 
potential as well as making changes so that unfair 
differences may be understood and addressed. 

Equality, aims to ensure that everyone is treated the 
same way. It aims to promote fairness and justice, but 
it can only work if everyone starts from the same place 
and needs the same things to enjoy full, healthy 
lives.Ȃ[5] 
 
ȃGenderȱequalityȱrefersȱtoȱ treatingȱmenȱandȱwomenȱ
the same and attaining equal conditions for women to 
be able to contribute and to benefit politically, 
economically, socially and culturally; women are thus 
empowered as agents of change. Gender equity refers 
to treating men and women differently, or the same 
when appropriate, to achieve outcomes that satisfy the 
needsȱofȱboth.Ȅȱ(p.ȱ15) [6] 

  

Additional insights 
Learning Network. (2020). Issue 30: Gender equity.  Western University. https://www.vawlearningnetwork.ca/our-

work/issuebased_newsletters/issue-30/index.html 
Mlaba, K. (2021). EquityȱvsȱEquality:ȱWhatȂsȱtheȱDifferenceǵ Global Citizen. https://www.globalcitizen.org/en/content/equity-

equality-whats-the-difference-global-goals/ 
Rising Tide Center (2019). Equity and Equality.  University of Maine. https://www.youtube.com/watch?v=nCS7Rus4_-

Y&t=42s 
YWCA Calgary. (2017). Equity vs equality:ȱWhatȂsȱtheȱdifferenceǵ https://www.ywcalgary.ca/news/equity-v-s-equality-

whats-difference/ 
 
Footnotes 
[5] Leblanc, S., Thélusma F., Bernier, J. (2011). From theory to action: Integrating gender in government, community organizations, 

and international development organizations. Atlantic Centre of Excellence for Women's Health 
https://cdn.dal.ca/content/dam/dalhousie/pdf/diff/ace-women 
health/Workshops/ACEWH_womens_world_sgba_pres_fr_eng_no_graphics.pdf 

[6] Saulnier, C., Bentley, S., Gregor, F., MacNeil, G., Rathwell, T., & Skinner, E. (1999).  Gender Planning: Developing an 
Operational Framework for En-Gendering Healthy Public Policy.  Maritime Center of ExcellenceȱforȱWomenȂsȱHealthȱ
Dalhousie University. https://cdn.dal.ca/content/dam/dalhousie/pdf/diff/ace-women-
health/ACEWH_operational_framework_engendering_healthy_public_policy_OF.pdf 
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EMPOWERMENT 
The term empowerment is an overarching principle of 
Anti-Oppressive social work and approaches to 
practice. Mullaly and West (2018) describe it as a 
ȃprocessȱthroughȱwhichȱoppressedȱpeopleȱlessenȱtheirȱ
alienation and sense of powerlessness and gain 
greater control over all aspects of their lives and their 
socialȱ environmentȄȱ (p.ȱ 309).ȱ Thisȱ keyȱ principleȱ
informs all critical and progressive social work 
practice, and there is at this point a vast literature to 
support the efficacy of the empowerment approach. 
Important strategies for empowerment practices 
include understanding and deconstructing power at 
both the personal and political level so that social 
workers and the people they work with can 
reconstruct their relationship through consciousness-
raising and education. A key component is that people 
ofȱprivilegeȱdoȱnotȱȃgiveȄȱpowerȱtoȱothers,ȱbutȱassistȱ
others to empower themselves. 
 
 Freireȱ (1994)ȱ usesȱ theȱ termȱ ȃconscientizationȄȱ toȱ
describe how oppressed individuals liberate 
themselves through a process of consciousness-

raising and self-education to reconstruct their identity 
and free themselves from oppression. The metaphor 
ofȱ theȱ ȃbankingȱ systemȄȱ ofȱ education,ȱ wherebyȱ
studentsȱ areȱȃblankȱ slatesȄȱwaitingȱ toȱbeȱ filledȱwithȱ
knowledge by an all-powerful teacher, is overturned 
and students are able to build their own process to 
liberation through dialogue and discourse. 
 
Current concerns and questions to consider 
The term empowerment has been used in so many 
different contexts that its meaning has become 
distorted and challenged both by establishment 
commentators, seeking to maintain the status quo, 
and those on the far right, seeking empowerment as a 
means to reduce the social contract that citizens have 
with governments. In the latter model, individual 
rights supersede all other rights, and the 
ȃempowermentȄȱ ofȱ theȱ individualȱ ratherȱ thanȱ theȱ
collective is paramount. Recognition of the inherent 
power differentials between groups is therefore 
disregarded. 

  

Additional insights 
Friere, P. (1994 [1970]). Pedagogy of the oppressed. (2nd ed.). New York: Continuum Press 
Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive and anti-

privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press 
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ETHNOCENTRISM 

Ethnocentrism embodies a process in which dominant 
cultural narratives are projected onto oppressed 
groups so that the experiences, attitudes, values etc. of 
the dominant group are presumed to be universal 
truths, shared by all. Mullaly and West (2018) describe 
how this cultural hegemony is reinforced through 
rigid binary comparisons: female vs. male; 
racialized/ethnic minority vs. white privilege; cis-
gendered vs. members of the LBGTQS+ community. 
These comparisons reinforce the inherent inferiority 
ofȱȃtheȱother,Ȅȱwhileȱassumingȱtheȱsuperiorityȱofȱtheȱ
dominant group. Racist and misogynist stereotypes 
areȱusedȱasȱaȱȃshorthandȄȱtoȱestablishȱandȱreinforceȱ
the cultural imperialism that is at the heart of 
ethnocentrism. The end result is to render invisible the 
life experiences of oppressed groups and to subsume 
them into the dominant narrative. 
   
While the term ethnocentrism has been used since the 
19th century, it was further developed and described 
by Adorno in the 1940ȂsȱafterȱWorldȱWarȱII,ȱandȱmoreȱ
recently, the rise of populist political figures in Europe 
and Latin America has led to a new consideration of 
the meaning of ethnocentrism in the 21st century. 
Bizumic, Monaghan and Priest (2021) describe this 

modern version of ethnocentrism as focused on in-
group self-importance within a political, social and 
economic context. 
 
Current concerns and questions to consider 
 WithȱtheȱriseȱofȱȃvoluntourismȄȱinȱtheȱlastȱ10ȱyears,ȱ
where tourists from wealthy western nations go to 
developing countries, usually in the global south, to 
provide volunteers for charitable endeavours (for 
example, the WE Organization in Canada), questions 
have been raised about the ethnocentrism inherent in 
this charity model. In addition, Wehbi (2013) 
challenges social work educators and students 
seeking an international practicum to consider their 
underlying ethnocentric views about social work 
practiceȱ inȱ termsȱ ofȱ definingȱ ȃexoticȄȱ placements,ȱ
making a difference in the lives of the 
ȃunderprivilegedȄ without consideration for 
language, culture, and economic and social norms in 
the countries where the students will be placed. She 
argues that this lack of knowledge and skills along 
with little understanding of cultural imperialism 
fundamentally undermines the possibility of making 
meaningful difference in the lives of the people 
served. 

  

 
Additional insights 
Bizumic, B., Monaghan, C., & Priest, D. (2021). The return of ethnocentrism. Political Psychology Dec2021 Supplement S1, 

Vol. 42, pp. 29-73 
Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive and anti-

privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press 
Wehbi, S. (2013). Challenging international social work placements: Critical questions, critical    knowledge. In Coates, J., 

Hetherington, T., Gray, M., Decolonizing Social Work. Burlington: Routledge (pp. 223-228) 
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INTERSECTIONALITY 
Different systems of inequality, oppression and 
privilege are interconnected and intersect. Defined 
by Kimberlé Crenshaw in 1989 and explored by bell 
hooks in 1981, intersectionality is an analysis looking 
atȱ howȱ ȃvariousȱ socialȱ identitiesȱ combineȱ toȱ placeȱ
each individual at a particular location informed by 
group memberships such as gender, class, 
sexuality…,ȱalthoughȱoftenȱtreatedȱasȱdistinctȱaspectsȱ
ofȱanȱ individualȂsȱexperiences,ȱ theseȱprivilegesȱandȱ
marginalized identities interact simultaneously in 
complicatedȱways…Ȅȱ(p. 6) [7] 
   
ȃIntersectionalityȱ promotesȱ anȱ understanding of 
human beings as shaped by the interaction of 
differentȱ socialȱ locationsȱ (e.g.,ȱ ȁraceȂȦethnicity,ȱ

Indigeneity, gender, class, sexuality, geography, 
age, disability/ability, migration status, religion). 
These interactions occur within a context of 
connected systems and structures of power (e.g., 
laws, policies, state governments and other political 
and economic unions, religious institutions, media). 
Through such processes, interdependent forms of 
privilege and oppression shaped by colonialism, 
imperialism, racism, homophobia, ableism and 
patriarchy are created. PUT SIMPLY: According to 
an intersectionality perspective, inequities are never 
the result of single, distinct factors. Rather, they are 
the outcome of intersections of different social 
locations, power relations and experiencesȄ. [8] 

  

Additional insights 
Crenshaw, K. (1989).ȱȃDemarginalizing the intersection of race and sex: A black feminist critique of antidiscrimination 

doctrine,ȱfeministȱtheory,ȱandȱantiracistȱpolitics.ȄȱUniversity of Chicago Legal Forum, 1989: 139Ȯ67. 
http://dx.doi.org/10.2307/1229039 

Crenshaw, K. (2007). Kimberlé Williams Crenshaw: Structural & Political Intersectionality 2007 
https://www.youtube.com/watch?v=yWa63FLEYsU 

Crenshaw, K. (2016). Kimberlé Crenshaw TED Talk 2016 The urgency of intersectionality | 
https://www.youtube.com/watch?v=akOe5-UsQ2o 

Crenshaw, K. (2017). Kimberlé Crenshaw: What is Intersectionality? 2017 https://www.youtube.com/watch?v=ViDtnfQ9FHc 
hooks, b. (n.d.). bell hooks on interlocking systems of domination https://www.youtube.com/watch?v=sUpY8PZlgV8 
hooks, b. (1981). AinȂtȱIȱaȱWomanǵȱBlackȱWomenȱandȱFeminism. Boston: South End Press. 
 

Footnotes 
[7] Case,ȱK.A.ȱ(2013a).ȱȃBeyondȱdiversityȱandȱwhiteness:ȱDeȬvelopingȱaȱtransformativeȱandȱintersectionalȱmodelȱofȱ

privilegeȱstudiesȱpedagogy.ȄȱInȱK.ȱCase,ȱed.,ȱDeconstructing Privilege: Teaching and Learning as Allies in the Classroom, 
1Ȯ14. New York: Routledge. 

[8] Hankivsky, O. (2014) Intersectionality 101. The Institute for Intersectionality Research & Policy, SFU 
https://web.archive.org/web/20170423171506/https://www.sfu.ca/iirp/documents/resources/101_Final.pdf 
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LEAN IN FEMINISM  
Lean In Feminism was coined by Sheryl Sandberg in 
her book Lean In: Women, Work, and the Will to Lead. 
After the book was published, Sandberg created the 
Lean In Foundation aimed to offer ȃwomenȱ theȱ
ongoing inspiration and support to help them achieve 
theirȱgoalsȄ [9].  

 
LeanȱInȱfeminismȱcentersȱaroundȱwomenȂsȱexperienceȱ
in the workplace; it is characterized by the belief that 
women should assert themselves at work and 
emphasizes that women often do not feel confident in 
salary negotiations [10]. Experiencing imposter 
syndrome at  higher rates than their male co-workers, 
womenȱareȱtoldȱtoȱȃleanȱinȄȱtoȱworkplaceȱculture to 
gain credibility and respect [10]. Lean In feminism has 
been associated with other types of feminism, such as 
corporate, neo-liberal, and white feminism.  
  
Critiques  
LeanȱInȱfeminismȱisȱcritiquedȱforȱbeingȱȃelitistȱandȱoutȱ
ofȱtouchȄȱ [10]. The pressure on women to lean in and 
ȃtryȱ harderȄȱ inȱ theȱ workplace,ȱ inȱ establishingȱ
credibility, places the onus on individual women and 
not on patriarchal systems - ignoring issues such as 
power, and realities of gendered caregiving 

responsibilities [11]. This type of feminism posits that if 
women only start to believe in themselves and work 
harder, equity in the workplace awaits them [10]. This 
belief aligns with problematic bootstraps ideologies, 
or the cause of inequity is personal effort [12].   

 
bell hooks, renowned Black feminist scholar, critiques 
Lean In feminism in Dig Deep: Beyond Lean In [13] as a 
faux feminist movement that allies with neo-liberal 
notions of meritocracy. hooks writes, ȃfromȱ
[SandbergȂs]ȱperspective,ȱtheȱstructuresȱofȱimperialistȱ
white supremacist capitalist patriarchy need not be 
challengedȄȱ [13] andȱ arguesȱ thatȱ SandbergȂsȱ formȱ ofȱ
feminism caters to privileged white women working 
in corporate positions, ignoring the lived experiences 
of women of colour, women living in poverty, single 
mothers, women with disabilities, and other women 
experiencing marginalization [13]. This form of 
feminism focuses on shaping women to better fit 
within the colonial-patriarchal workplace rather than 
challenging and dismantling the system that 
privileges some. This form of feminism lacks a critical 
and intersectional approach to equity and 
emancipationȱandȱȃleaningȱinȱwonȇtȱliberateȱusȄȱ[12].  

 

 
Footnotes 
[9] Lean In. (n.d.). Lean in. https://leanin.org/ 
[10] Goldstein, K. (2018, December 6). I was a Sheryl Sandberg Superfan then her "Lean in" advice failed me. Vox. 

https://www.vox.com/first-person/2018/12/6/18128838/michelle-obama-lean-in-sheryl-sandberg 
[11] Goldstein, K. (2018, May 16). The open secret of anti-mom bias at work. The New York Times. 

https://www.nytimes.com/2018/05/16/opinion/workplace-discrimination-mothers.html 
[12] Pierce, A. (2015, July 6). "Leaning in" won't liberate us. National Organization for Women.  https://now.org/blog/leaning-

in-wont-save-us/ 
[13] hooks, b. (2013, October 28). Dig deep: Beyond lean in. The Feminist Wire. https://thefeministwire.com/2013/10/17973/ 
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NON-PROFIT INDUSTRIAL COMPLEX (NPIC) 
ȃCanȱweȱ provideȱ socialȱ serviceȱ and work for social 
change, or do our efforts to provide human services 
maintain or even strengthenȱsocialȱinequality?Ȅȱ(para.ȱ
1) [14] 
 
The non-profit industrial complex, rooted in 
colonization and oppression, entails the centralized, 
hierarchical model of providing social services, top-
down according to government regulations and 
funding stipulations. Characteristics include reliance 
on grants, contracts, fundraising and earned income, 
diminished or eliminated staffȱandȱserviceȱusersȂȱroles, 
leadership by a small group of elite experts, and 
inability for non-profits to meaningfully contribute to 
grassroots community activism or social change. 

Accountability to funders often leads to sacrificing 
social justice goals and depoliticized service 
provision, necessary to avoid controversy and receive 
funding in order to remain in operation. [15] Board 
members and educated employees are often 
privileged, and those most impacted by social issues 
are too frequently disillusioned and prevented from 
leading the organizational agenda according to their 
needs. Non-profit service provision can inadvertently 
align with the interrelated interests of the government 
and corporations, rather than with the populations 
they serve, maintaining the status quo, promoting 
surveillance, and perpetuating dependency on social 
services. [16] 

 

Additional insights 
Incite. (2018, August 03). Beyond the Non-Profit Industrial Complex. https://incite-national.org/beyond-the-non-profit-

industrial-complex/ 
Hatcher, R. (2021). What is the Non-Profit Industrial Complex? https://www.youtube.com/watch?v=iO0P9HIs4tc 
JustUs Homelessness Advocacy Bedford (2021). The Dangers of the Charity Model.        
 https://www.youtube.com/watch?v=j9M2YlIcnFY  
Kivel, P. (2001). Social service or social change? Who benefits from our work?  https://paulkivel.com/wp-

content/uploads/2011/07/Social-Service-or-Social-Change-2020-Update.pdf 
West, E. (2018, October 24). Beyond the Non-Profit Industrial Complex. Truthout. https://truthout.org/articles/beyond-the-

non-profit-industrial-complex/ 
 
Footnotes 
[14] Kivel, P. (2017). Social service or social change? In Incite!. (Eds.). The revolution will not be funded (pp. 129-150). Duke 

University Press. https://sfonline.barnard.edu/navigating-neoliberalism-in-the-academy-nonprofits-and-
beyond/paul-kivel-social-service-or-social-change/0/  

[15] Haber, M. (2018). The new activist non-profits: Four models breaking from the Non-Profit Industrial complex. U. 
Miami L. Rev., 73, 863. 
https://heinonline.org/HOL/Page?handle=hein.journals/umialr73&div=28&g_sent=1&casa_token=Db0z9BahAWU
AAAAA:ml2D74ut83wGRbjVvH_3fsnLcFSkvNRmtfLMiU8cx1pvAGV_Q77_rU8DHbVYyMA2IRlj1IpMw&collec
tion=journals  

[16] Samimi, J. C. (2010). FundingȱAmericaȂsȱnonprofits:ȱTheȱnonprofitȱindustrialȱcomplexȂsȱholdȱonȱsocialȱjustice. Columbia 
University.  https://academiccommons.columbia.edu/doi/10.7916/D8QC0DC7  
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OPPRESSION 
Oppressionȱisȱȃaȱsecond-class type of citizenship that 
is assigned to people not on the basis of failure or 
weakness or lack of merit, but because of their 
membershipȱinȱaȱparticularȱsocialȱgroupȄȱ(p.ȱ1).ȱItȱ isȱ
theȱexploitationȱofȱdifferenceȱandȱȃtheȱdominationȱofȱ
subordinate groups in society by a powerful 
(politically, economically, socially, and culturally) 
groupȄȱ (p.ȱ 2) and resultsȱ inȱ ȃinstitutionalȱ conditionsȱ
that inhibit or prevent people from becoming full 
participantsȱ inȱsocietyȄȱ(p. 17). Oppression occurs at 
the personal, cultural (language, discourse, media, 
values, norms, ideology) and structural levels. [17] 
 
While everyone suffers obstructions, limitations, and 
upset, these are different than oppression or 
systematicȱsubjugation.ȱȃOppressionȱisȱdeterminedȱbyȱ
whether a person: 
x is blocked from opportunities to self-

development, 
x is excluded from full participation in society, 
x does not have certain rights that the dominant 

group takes for granted, or 
x is assigned a second-class citizenship, not 

because of individual talent, merit, or failure, 
but because of their membership in a 
particularȱgroupȱorȱcategoryȱofȱpeopleȄ.ȱ(p.ȱ8) 

[17] 
Oppression manifests in five forms: 

1.  Exploitation:ȱȃtheȱsocialȱprocessesȱwherebyȱtheȱ
dominant group is able to accumulate and 
maintain status, power, and assets from the 

energy and labour expended by subordinate 
groupsȄ 

2.  Marginalization: exclusion ofȱȃwholeȱgroupsȱofȱ
people, whose labor or contribution is not 
wanted or valued, from useful and meaningful 
participationȱinȱsocietyȄ 

3.  Powerlessness:ȱ ȃconsistsȱ ofȱ inhibitionsȱ againstȱ
theȱdevelopmentȱ ofȱ oneȂsȱ capacities,ȱ aȱ lackȱ ofȱ
decision-making power inȱ oneȂsȱworkingȱ life,ȱ
and exposure to disrespectful treatment 
becauseȱ ofȱ theȱ statusȱ oneȱ occupiesȄ.ȱ Thisȱ
includes the denied ability to influence policy, 
and denied access to collective action, and 
political and social status. 

4.  Cultural imperialism: rendering a culture 
invisible while at the same time stereotyping 
andȱ othering.ȱ ȃTheȱ dominantȱ groupȱ
universalizes its experience and culture and 
usesȱthemȱasȱtheȱnorm…ȱTheȱfactȱthatȱculturallyȱ
dominated groups tend to be defined from the 
outside not only renders their own experiences 
and perspectives invisible to the dominant 
group but forces oppressed groups to look at 
themselves through the eyes of a dominant 
group that views them with contempt and 
amusementȄ. 

5.  Violence:ȱ isȱ structuralȱ whenȱ ȃitȱ isȱ tolerated,ȱ
accepted, or found unsurprising by the 
dominant group, when perpetrators receive 
little or no punishment, or when structural 
inequalities lead to morbidity and mortality 
(pp. 24-29) [17] 

 
Additional insights 
Smithsonian National Museum of African American History and Culture. (n.d.) Social Identities and Systems of Oppression. 

https://nmaahc.si.edu/learn/talking-about-race/topics/social-identities-and-systems-oppression 
Young, Iris Marion (1990). Five faces of oppression. In. Princeton, NJ: Princeton University Press. 

https://www.sunypress.edu/pdf/62970.pdf 
 
Footnotes 
[17] Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive and anti-

privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press. 
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PATRIARCHY, SEXISM, MISOGYNY 
ȃPatriarchyȱrefersȱtoȱaȱsystemȱofȱsocialȱstructuresȱandȱ
practices that subordinate women to men. A closely 
related term is ȃsexism,Ȅȱ whichȱ refersȱ toȱ aȱ setȱ ofȱ
social, economic, political, and cultural beliefs, 
attitudes, and practices that oppress women. 

Patriarchyȱ andȱ sexismȱ reinforceȱ eachȱ other….ȱ
MisogynyȱrefersȱtoȱindividualȱmenȂsȱhatred,ȱfear,ȱandȱ
mistreatmentȱ ofȱ women.Ȅȱ (p. 281) [18] Patriarchy, 
capitalism and whiteness are interconnected. The 
opposite of patriarchy is democracy. 

  

Additional insights 
PsychAlive. (2013). Dr. Carol Gilligan Defines Feminism and Patriarchy 

https://www.youtube.com/watch?v=0yUwwmeBvKA 
 
Footnotes 
[18] Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive and anti-

privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press. 
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PRIVILEGE 

ȃPrivilegeȱ isȱ theȱ unearnedȱ advantagesȱ ofȱ specialȱ
groupȱ membershipȄ (p. 38). Like oppression, 
privilege occurs at the personal, cultural (language, 
discourse, media, values, norms, ideology) and 
structural levels. ȃOppression and privilege go hand 
in handȄ and are ȃtwo sides of the same coinȄȱ (p.ȱ
130). Privilege cannot occur without oppression 
existing. ȃJustȱ asȱ privilegeȱ opens doors of 
opportunity,ȱ oppressionȱ slamsȱ themȱ shutȱ … 
Privilege is not something we take; it is given to us 
by society if we possess the characteristics that 
society values, such as being male, white, 
heterosexual, affluent, and non-disabled (p. 35) [19] . 

It is ȃan invisible package of unearned assetsȄ that 
can be trusted to redeem everyday as well as a 
ȃseries of disadvantagesȄ not experienced 
specifically becauseȱofȱaȱpersonȂsȱidentityȱ(p.ȱ229).[20]  
 
Privilege affords the luxury of obliviousness or the 
option to not to have to think about or live with daily 
oppression. Forms of privilege include: middle or 
upper class privilege, white privilege, male 
privilege, heterosexual privilege, traditional family 
privilege, non-disability privilege, young and 
middle age privilege, Christian privilege.[19] 

 

 Additional insights 
DiAngelo, R. (n.d.) Deconstructing White Privilege with Dr. Robin DiAngelo 

https://www.youtube.com/watch?v=h7mzj0cVL0Q 
McIntosh, Peggy (1989).White Privilege: Unpacking the Invisible Knapsack Peace and Freedom Magazine, July/August, pp. 

10-12 https://nationalseedproject.org/images/documents/Knapsack_plus_Notes-Peggy_McIntosh.pdf 
 
 Footnotes 
[19] Mullaly, B. & West J. (2018). Challenging 

oppression and confronting privilege: A critical 
approach to anti-oppressive and anti-privilege 
theory and practice (3rd ed.). Don Mills, ON: 
Oxford University Press. 

[20] Carbado, D. W. (2002). Straight out of the 
closet: Race, gender, and sexual orientation 
(pp. 221-242). In Valdes, F., Culp, J. M., & 
Harris, A. P. (Eds.). Crossroads, Directions 
and A New Critical Race Theory. Temple 
University Press. 
http://www.jstor.org/stable/j.ctt14bt00p 

 
 
 
 
 
 
 
 
 
 
 
 
 

(p. 131) [19] 
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SAFE SPACE 
 The recognition that safe space was needed for 
marginalized groups to meet without fear of 
harassment and to challenge patriarchal norms 
within dominant culture was established by feminist 
groups in the late 20th century.[21]  Early safe space 
proponentsȱfocusedȱonȱtwoȱareas:ȱwomenȂsȱgroups,ȱ
for example, Take Back the Night marches in which 
men were often excluded from participation; and 
locations, often in classrooms and community centres 
that welcomed members of the LGBTQS+ 
community, usually by displaying symbols or logos. 
These locations, originally physical spaces but which 
have grown now to include online spaces, were 
important for oppressed groups to gather without 
fear of violence and to express themselves freely, to 
organize and to plan strategy and policy.[22] [23] 
   
A number of questions have arisen, though, about 
whether safe space can encompass universal ideas of 
safety or whether there are also exclusionary 
pressures within safe space that can also create harm. 
The Roestone Collective (Heather Rosenfeld and Elsa 
Noterman from the University of Wisonsin-Madison) 
further emphasize the paradoxical nature of safe 
space, as one in which participants may feel 
simultaneouslyȱ ȃsafe and unsafe, inclusive and 
exclusive,ȱseparatistȱandȱintegratedȄȱ(p.ȱ1352) [22]. For 
example, bell hooks described a safe space for 

African-AmericanȱwomenȱasȱaȱȃhomeplaceȄȱ(p.ȱ47) [24]  
in which both women and men could come together 
in solidarity to support healing and political activism. 
However, she also documented how the 
ȃhomeplaceȄȱ couldȱ concomitantlyȱ developȱ intoȱ aȱ
fracturedȱlocationȱwhichȱbecameȱaȱȃsiteȱofȱpatriarchalȱ
dominationȱofȱblackȱwomenȱbyȱblackȱmenȄȱ(p.ȱ47) [24]. 
 
Current concerns and questions to consider 
This inherent paradox that safe space may provide 
safety for certain groups only has been brought into 
sharp focus recently within the feminist movement 
over discussionsȱ ofȱ theȱ ȃplaceȄȱ ofȱ trans women 
withinȱ womenȂsȱ spaces.ȱ Jonesȱ andȱ Slaterȱ (2020) 
discussȱtheȱexclusionaryȱnatureȱofȱaccessȱtoȱwomenȂsȱ
public toilets of both trans women and non-binary 
people,ȱ ledȱ byȱ ȃgender-criticalȄȱ feministsȱ andȱ
national media in the UK. The policing of trans 
womenȂsȱ bodies,ȱ particularlyȱ byȱ womenȱ whoȱ
identify as feminists, demonstrates the complexities 
of intersectionality and oppression in determining 
how safe space is created and sustained. In Canada 
and the UK, this issue has also been placed within the 
contextȱofȱ transȱwomenȂsȱaccessȱtoȱservingȱaȱprisonȱ
sentenceȱ inȱ womenȂsȱ prisons;ȱ criminalizedȱwomenȱ
are already among the most marginalized groups of 
women both inside prison and on the outside. [25] 

  
Footnotes 
[21] Kenney, M. R. (2001). Mapping gay LA: The intersection of place and politics. Philadelphia:  Temple University Press 
[22] The Roestone Collective (2014). Safe space: Towards a reconceptualization. Antipode, Vol. 46,   No. 5, pp. 1346-1365. 
[23] Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive and anti-

privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press 
[24] hooks, b. (1992). Homeplace: A site of resistance. In Yearning: Race, gender, and cultural politics (pp. 41-50). Boston: South 

End 
[25] Jones, C. & Slater,ȱJ.ȱ(2020).ȱTheȱtoiletȱdebate:ȱStallingȱtransȱpossibilitiesȱandȱdefendingȱȁwomenȂsȱprotectedȱplacesȂ.ȱThe 

Sociological Review Monographs, 2020, Vol. 68(4), pp. 834-851. 
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WHITE FEMINISM  
Historically and contemporarily, liberal feminism 
and similar feminist movements have centered the 
voices of wealthy white women while ignoring the 
experiences of women of colour and other 
marginalized women. Examples of this 
phenomenon are the #MeToo, #TimesUp, and the 
SlutWalk movements. [26]  The co-opting of the 
feminist movement to highlight the concerns of the 
most privileged, and silencing, discrediting or 
ignoring the key insights and analyses from black 
feminism, multi-racial feminism, Indigenous 
feminism, postcolonial feminism, or Jewish 
feminism, to name a few,  is known as white 
feminism.  
 
White feminism is a covert form of white supremacy 
that operates through a seemingly benevolent claim 

to seek equality for all women but centers the voices 
of those most privileged. White feminism 
suppresses the voices of marginalized women, and 
as a result, alienates and excludes women of colour, 
transgender women, and other marginalized 
people. [27] 
 
White feminism fails to consider intersectionality 
and how racism, heterosexism/cissexism, and 
poverty interact with sexism. [27] White feminism 
ȃideologicallyȱ groundsȱ itselfȱ inȱ aȱ genderedȱ
victimology that masks its participation and 
functionalityȱinȱwhiteȱsupremacyȄȱ[26] and refuses to 
acknowledge and take accountability for histories 
and realities of racism, discrimination, and 
colonialism.  

 

Additional insights  
Beck, K. (n.d.) What is White Feminism? https://www.youtube.com/watch?v=Inq9k_GxbxY 
Schuller, K. (2021).  The trouble with white women:  A counterhistory of Feminism. 

https://www.nytimes.com/2021/10/05/books/review/kyla-schuller-the-trouble-with-white-women-a-
counterhistory-of-feminism.html 

 
Footnotes  
[26] Moon,ȱD.ȱG.,ȱ&ȱHolling,ȱM.ȱA.ȱ(2020).ȱȃWhiteȱsupremacyȱinȱheelsȄ: (White) feminism, white supremacy, and discursive 

violence. Communication and Critical/Cultural Studies, 17(2), 253-260. https://doi.org/10.1080/14791420.2020.1770819 
[27] Williams, M. (2020, August 25). How white feminists oppress black women: When feminism functions as white supremacy. 

Chacruna. https://chacruna.net/how-white-feminists-oppress-black-women-when-feminism-functions-as-white-
supremacy/ 
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WHITE SUPREMACY 
ȃTheȱ ideaȱ (ideology)ȱ that white people and the 
ideas, thoughts, beliefs, and actions of white people 
are superior to BIPOC communities and people and 
their ideas, thoughts, beliefs, and actions. While 
most people associate white supremacy with 
extremist groups like the Ku Klux Klan and the neo-
Nazis, white supremacy is ever present in our 
institutional and cultural assumptions that assign 
value, morality, goodness, and humanity to the 

white group while casting Black, Indigenous, and 
People of Color as worthless (worth less), immoral, 
bad, and inhuman and "undeserving." Drawing 
from critical race theory, the term "white 
supremacy" also refers to a political or socio-
economic system where white people enjoy 
structural advantage and rights that other racial and 
ethnic groups do not, both at a collective and an 
individual level.Ȅ[28] 

  
Additional insights  
Allen, R. (2021). Racial equity expert addresses whiteness & white supremacy https://www.youtube.com/watch?v=s5sILTlaZkk 
White Supremacy Culture. (2021). (divorcing) White Supremacy Culture: Coming home to who we really are 

https://www.whitesupremacyculture.info/ 
Ford, J. (2021). Why White Supremacy Is A Threat to America | TEDxWakeForestU 2021 | James Ford | TEDxWakeForestU 

https://www.youtube.com/watch?v=C8ckQB0Zy2o 
  
Footnotes  
 [28] Dismantling   Racism Works. (2021). What is racism? Racism defined.  https://www.dismantlingracism.org/racism-

defined.html  
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WHITENESS 
ȃWhitenessȱ isȱ aȱ 500-year-old colonial construction 
originally legitimating the exploitation and 
genocide of Indigenous peoples in the Americas and 
the subsequent enslavement of Africans traded to 
AmericaȄȱ(p. 104) and today is category of analysis, 
a mode of lived experience, and a cultural narrative 
and system of interlocking hierarchies. [29] 
  
As a category of analysis, whiteness ensures 
cultural, social, and institutional privilege and 
powerȱforȱȁwhiteȂȱpeople promoting lived experiences 
ofȱsuperiorityȱandȱentitlementȄȱ(p.ȱ104)ȱ .ȱȁWhiteȂȱisȱnotȱ
biological butȱ ratherȱ aȱ ȃsocialȱ constructionȱ and 
contestedȱ identityȄ …ȱ recreated by social 
mechanisms and/or legislative processes and is used 
to maintain dominance (p. 177). [29] 

 
As a model of lived experience, whiteness is a 
worldview and social location and reinforces 

ȃconscious and unconscious attitudes of white 
superiority, arrogance, and privilegeȄȱ based on 
assumptions of superiority and entitlement, and on 
overt and covert perpetuated racism. (pp. 177-178) 
[29] 
   
Whiteness is also a ȃcultural narrative and system of 
interlocking hierarchiesȄ and is the basis for the 
dominant culture and the dominant structure. 
Whiteness has ensured that ȃpower, resources, and 
privilegeȱhaveȱremainedȱtetheredȱtoȱȁwhiteȂȱpeople.ȱ
ȁWhiteȂȱ cultureȱ orȱ theȱ ȃdominantȱ unquestionedȱ
standards of behaviour and ways of functioning 
embedded by the vast majority of institutions are 
perceived as normal, and operate as invisibleȄ, and 
are maintained through institutional protection (p. 
180).[29] 

  
Additional insights  
Ahmed, S. (2007). A phenomenology of whiteness. Feminist theory, 8(2), 149-168.  

https://journals.sagepub.com/doi/pdf/10.1177/1464700107078139 
Baird, R. P., (2021). The invention of whiteness: the long history of a dangerous idea. The Guardian. 

https://www.theguardian.com/news/2021/apr/20/the-invention-of-whiteness-long-history-dangerous-idea 
Emory University. (2017). Whiteness: The Meaning of a Racial, Social and Legal Construct  

https://www.youtube.com/watch?v=mWsvx-ZakBQ 
McKesson, D. (2018). DeRay McKesson on Whiteness, White Supremacy, and Privilege | NowThis  

https://www.youtube.com/watch?v=3phiX0mparw 
Smithsonian National Museum of African American History and Culture. Whiteness. 

https://nmaahc.si.edu/learn/talking-about-race/topics/whiteness 
Wise, T. Tim Wise Part 3 - The History of Whiteness https://www.youtube.com/watch?v=dfJAp7NwgVA 
 
Footnotes  

 [29] Mullaly, B. & West J. (2018). Challenging oppression and confronting privilege: A critical approach to anti-oppressive 
and anti-privilege theory and practice (3rd ed.). Don Mills, ON: Oxford University Press. 
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Appendi[ B Detailed Roundtable Agendas



Page 53

JaQXaU\ 2022 RRXQdWabOe
Ɣ PURjecW iQWURdXcWiRQ
Ɣ RRXQdWabOe gRaOV

ż Increase shared understanding Rf gaSV, baUUieUV, aVVeWV aQd acWiRQ
VWeSV fRU addUeVViQg geQdeU eTXiW\ iQ KaPORRSV

ż Encourage collaboration aPRQg RUgaQi]aWiRQV VeUYiQg ZRPeQ aQd
geQdeU diYeUVe SeRSOe

ż Streamline the services WhaW fRcXV RQ ZRPeQ aQd geQdeU diYeUVe
SeRSOe

Ɣ ThePeV VR faU
ż PeUVRQaO, RUgaQi]aWiRQaO, aQd VRcieWaO iPSacW - ³VSheUe Rf iQfOXeQce´
ż DeeS PiQdVeWV aQd cXOWXUe aV URRW caXVe
ż CRQceUQV RQ OeYeO Rf iQeTXiW\ iQ KaPORRSV aQd diVcUiPQaWiRQ baVed RQ

Uace aQd geQdeU ideQWiW\
Ɣ CR-cUeaWed Vafe cRQWaiQeU feedbacN SROO

CR-cUeaWed Safe CRQWaiQeU, JaQXaU\ 2022
Ɣ Ke\ TeUPV: ETXiW\ YV ETXaOiW\, IQWeUVecWiRQaOiW\, PUiYiOege, EWhQRceQWUiVP,

DRPiQaWRU CXOWXUe
Ɣ IQWURdXciQg cRQdiWiRQV fRU V\VWePV chaQge fUaPeZRUN
Ɣ IdeQWif\iQg hRZ iQeTXiW\ aQd iQeTXaOiW\ VhRZV XS iQ Whe ZRUNSOace
Ɣ IdeQWif\iQg baUUieUV aQd faciOiWaWRU fRU chaQge fRU geQdeU eTXiW\

FebUXaU\ 2022 RRXQdWabOe
Ɣ PURjecW RYeUYieZ

ż GRaO: support s\stems change WR addUeVV geQdeU eTXiW\ iQ KaPORRSV aQd
aUea

ż FRcXV RQ service provision in Kamloops, aQd acNQRZOedgePeQW Rf RWheU
cRPSRQeQWV

ż SeeN WR address the root causes/ s\stemic barriers geWWiQg iQ Whe Za\ Rf
geQdeU eTXiW\, UaWheU WhaQ VeeNiQg WR chaQge ciV-ZRPeQ, fePPe-ideQWified
aQd QRQ-biQaU\ SeRSOe WR adaSW WR diVcUiPiQaWRU\ V\VWePV

Ɣ IQWURdXcWiRQ WR WheRU\ Rf chaQge
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Ɣ ShaUe bacN fiQdiQgV fURP fiUVW URXQdWabOe: FaciOiWaWRUV fRU chaQge iQ KaPORRSV aQd
aUea

ż WRUNSOace SROicieV, SUacWiceV aQd cXOWXUe
ż HRXViQg aQd VheOWeU
ż JXVWice V\VWeP
ż SafeW\
ż SeUYice aYaiOabiOiW\ aQd aSSURach
ż FXQdeU UeOaWiRQV aQd aOORcaWiRQ
ż PRVW VecRQdaU\ cXOWXUe aQd SUacWiceV
ż DiVcUiPiQaWiRQ aQd dRPiQaWRU cXOWXUe
ż GeQdeU QRUP PiQdVeWV, SROicieV aQd SUacWiceV

Ɣ RaWiQg acWiYiW\: faciOiWaWRUV fRU chaQge iPSacW aQd effRUW UaWiQg
Ɣ OSeQ VSace acWiYiW\: IdeQWif\iQg diVcXVViRQ WRSicV fRU hRZ chaQge ZiOO haSSeQ

ż BR\V aQd PeQ edXcaWiRQ/ eQgagePeQW
ż ShifWiQg cXOWXUe
ż FXQdiQg fRU WUaQV fRONV
ż POaceV Rf beORQgiQg
ż FXQdiQg VWUXcWXUeV
ż GRYeUQPeQW SROicieV

Ɣ IdeQWif\iQg hRZ chaQge ZiOO haSSeQ: bUeaN RXW URRP diVcXVViRQV
ż WhaW aVVXPSWiRQV aUe \RX PaNiQg abRXW Zh\ \RXU VWUaWegieV / acWiYiWieV ZiOO

ZRUN? WhaW eYideQce iV WheUe WhaW WhiV VWUaWeg\ ZiOO ZRUN?
ż IV WheUe a PeWaShRU WhaW heOSV WR e[SOaiQ hRZ chaQge ZiOO haSSeQ?
ż HRZ ZiOO \RX ideQWif\ WhaW \RXU WheRU\ iV SURYiQg WUXe?

MaUch 2022 RRXQdWabOe
Ɣ The YiViRQ fRU geQdeU eTXiW\: PeQWiPeWeU acWiYiW\

ż WhaW dReV VXcceVV ORRN OiNe fRU WhiV ZRUN? WhaW ZRXOd KaPORRSV be OiNe if
Ze achieYed geQdeU eTXiW\?

Ɣ PUeVeQWiQg gaUdeQ PeWaShRU WheRU\ Rf chaQge
ż FeedbacN RQ PeWaShRU

Ɣ SWUaWeg\ RYeUYieZ aQd bUeaNRXW URRP diVcXVViRQV
ż EdXcaWiRQ aQd PiQdVeW VhifWV
ż PROic\ aQd cXOWXUe chaQge iQ Whe ZRUNSOace
ż IQWeUVecWiRQaOiW\ aQd decRORQi]aWiRQ
ż SXSSRUW fRU WUaQV aQd geQdeU diYeUVe
ż SXSSRUW fRU bR\V/PeQ

Ɣ USdaWe RQ aUWV-baVed eQgagePeQW
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Appendi[ C Gender Equit\ Communit\ Art Initiative Maga]ine
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