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Report from the President of the Board

While the April 2022- March 2023 year was both
busy and productive, with CARF accreditation being
completed and new housing units built, we also
experienced challenges in staffing, in common with
many social service organizations, including staff and
management changes over the year. Our Executive
Director of five years, Cassandra Schwartz, moved
to a new position in the summer of 2022, and a
new ED was hired in January 2023, who moved on
after a brief stay with the organization. The Board is
currently recruiting for a new Executive Director, and
we hope to fill the position by the end of the year. In
the meantime, Holly-Rose Vesper has stepped up for
the second time as Acting Executive Director until the
position is filled permanently, and the Board would
like to thank her for her dedication and commitment
to E. Fry.

One of the major achievements completed this
year was our participation in a Commission on
Accreditation of Rehabilitation Facilities (CARF) survey
in November, as part of our working relationship with
the Ministry of Children and Family Development in
the Sky Program. We are very pleased to announce
that we have been awarded a three-year accreditation.

In addition, in the spring of 2022 construction started
on our new Women's Housing Townhouses. We are
thankful for the opportunity to work with BC Housing
to expand services to include these 14 new units of
women's transitional housing to women and their
children fleeing or at risk of violence.

We are the only organization in Kamloops providing
subsidized housing to women and children fleeing
Intimate Partner Violence, which is an important
step in transitioning into permanent stable and
independent living, while maintaining the safety and
security of the vulnerable women and their children
we serve. We began operations of the townhouses
in summer of 2023.

We are grateful and would like to extend thanks to
the many Board members, staff, volunteers and
community supporters of The Kamloops and District
Elizabeth Fry Society without whom the work we do
would not be possible. In particular, we would like
to acknowledge two departing Board members who
have served on the Board over a number of years:
Matt Rapperlie and Robbie Tallon (Treasurer), whose
commitment to E. Fry was much appreciated.

Finally, we are also looking forward to another exciting
year with new projects and expansion opportunities
in the 2023-2024 year ahead.

Respectfully submitted,

Jennifer Murphy Holly-Rose Vesper
Board President A/Executive Director
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B FSS

The FSS program is the only program of its kind in Kamloops, providing second stage supportive housing for women
and their children fleeing violence. The program offers individualized programming to meet the families needs in
order to stabilize their lives. We work with each woman and child to identify ways to help them reach their goals and
move toward independent living. Kamloops EFry operates a total of 5 units at our main FSS housing location, and 3
scattered units outside of the main housing location, allowing us to house and support 8 women and their children.

FSS housed 5 new women and their children this past year. Three women successfully graduated the program with
two of them moving into other EFry subsidized housing and one moving into market housing. In total, throughout the
previous year, we have served 13 women and 18 children. Due to the ongoing housing crisis, the FSS program saw
anincrease in applications and, unfortunately, misrepresented applications which led to discharges and a backlog in
reaching new applicants. Despite these setbacks, the program was able to help one individual complete upgrading
courses and online courses and has been accepted into a competitive coding program in the Lower Mainland. Similarly,
another woman has been researching her GED and getting into college courses.

The main FSS facility saw some new upgrades the past year, with a new fence enclosing the backyard to ensure safety
and security for the women and children. Likewise, the generous folks at Enbridge helped to beautify the yard, as well
by donating their time and supplies to build new garden boxes.

FFS has provided many connections to natural community resources and events throughout the year in an effort
to create connection and support. Some highlights from the year include, connecting with Literacy in Kamloops to
get new books for the children’s corner, community Elder to lead in cultural engagement and learnings, fostered
relationship with RCMP for supports and direct contact for women, enhanced Foodshare initiatives, parenting support
and development, and cooking and connecting events.

FSS is a program which benefits directly from the in-kind donations of our community members, folks donating items,
making blankets for families, volunteering services and supplies for gardening and hair dressing. As a token of gratitude,
this year our support staff and participants joined forces and prepared a meal to thank all those volunteers, and some
close supporters who have been helping them, passing forward gratitude and thanks.

The focus for the FSS for the next year will be to maintain the current suites and programs and seek additional funding
for the future.

Testimonial from a new resident at FSS:

“After | got us out of a terrible situation Elizabeth Fry helped me restart my life. They got us into safe housing, helped me navigate
the steps that were needed and looked out for my son, and when I had no one else. I'm so grateful to be able to get my life back
in order, knowing | have support and a safe, secure home for us while | rediscover who | am .
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Elizabeth Fry Legal Clinic

EFry Legal Conference
(Marc Hull-Jacquin &
Odette Dempsey-Caputo)

Odette Dempsey-Caputo
(Senior Staff Lawyer)

The Kamloops EFry Legal Clinic (ELC) is comprised of a senior staff lawyer in Kamloops, the Kelowna team lawyer,
poverty and family law advocates, legal assistants and many important support staff.

The Kelowna Legal Clinic had its grand opening in 2022 and now has established relationships with several service
providers in Kelowna, and now see regular client referrals. Client awareness has increased significantly since moving
to our new office in Kelowna. There are numerous ongoing requests for presentation on the EFry Legal Clinic.

The ELC has significantly increased its number of clients with Kamloops seeing 119 files and Kelowna, 87 files this year.
Likewise, the Family and Poverty Law Advocates saw a combined 697 files between Kelowna and Kamloops with an
increasing number of human rights files. Of note is the successful arguing of two judicial reviews of the Residential
Tenancy Branch (RTB) decisions.

The senior lawyer and legal team traveled to different regions in the TNRD to provide legal education about Intimate
Partner Violence (IPV). The ELC team also held a free conference at Thompson Rivers University on IPV. The conference
focused on protection orders and systemic issues with intimate partner violence, and taught attendees and service
providers how to help clients who are experiencing intimate partner violence. This generated a lot of media attention
and positive feedback from those who attended both in-person and via live streaming.

Impact

Immigration and Family Law: A woman came into the clinic to speak to the Family law advocate about leaving an
abusive relationship. The woman could only attend with an interpreter as she did not speak English. The family law
advocate successfully found the client a lawyer that spoke Arabic to give summary advice, as well as helped the client
get on legal aid and receive other necessary supports.

Sexual Assault and Family Law: the family law advocate and family law lawyer helped a client whose child was
sexually assaulted by a stepparent. The family law advocate helped the client file the necessary papers to protect the
child from having to visit the mother's home as the mother denied anything happened. The family law advocate helped
the client get a lawyer for the client's child.

Community Engagement

Alexandria

(Successful Bursary Recipient)

Amy
(Successful Bursary Recipient)

The Annual Women's Educational Bursary

For the 6th consecutive year, KDEFS has supported women in the community who seek to further their education but
face financial barriers. This year, we provided two $1,500 bursaries. Both recipients attend Thompson Rivers University
(TRU); one is a second-year law student with a strong background in advocacy and volunteering with organizations
such as SuperKids, the Caribbean African Student Association, research assistance, and Canadian Hearing Service.
She has also held the positions of president and vice-president of TRU's Black Law Student Associated, working to
promote Black law student-focused events and reforming admission committees’ processes to admitting Black law
students. The second recipient is a current graduate research student pursuing a degree in Human Rights and Social
Justice while working on two major projects; the first, is a photovoice project focused on decolonization through a
DEI framework using photovoice, the second is a research project to develop an edible food campus using traditional
ecological knowledge. She has overcome significant obstacles in her past and has found courage to better her life and
her children’s lives through pursuing higher education, using her experiences to find a passion for researching and
advocating for decolonization and promoting equity and justice.

KDEFS is incredibly honoured to be supporting these amazing women and we look forward to seeing them accomplish
their educational goals!




Gender Equity Program

The Gender Equity Project has made huge strides since the completion of the community-based needs assessment.
In the past year, the project has begun conducting the “Gender Equity Workshops” with different workplaces around
Kamloops. The workshops aim to create understanding and encourage dialogue about gender equity and its application
in the workplace. Similarly, the project conducted a survey with service providers in Kamloops to identify and assess
what gaps exist in services and service delivery. The GEP's TRU Research Teams welcomed two new student researchers
and, mentored by their predecessors, have created a comprehensive research report for the GEP.

The project continues to utilize a grassroots approach and incorporates multiple organizations and individuals from
the community to ensure a bottom-up approach to enhancing gender equity and looks forward to becoming further
established and influential in the community.

Rent Bank

The Kamloops and District Elizabeth Fry Society operates two rent banks. The first is the Elizabeth Fry Rentbank which
serves the Kamloops and Thompson Nicola Regional District communities, and the second is the Province Wide Rentbank
which is funded through the BC Rent bank to provide services to communities throughout the province who do not
have an active rent bank covering their region. These services are more than access to loans, especially in the active
housing crisis; there is a significant amount of time spent on enhancing networking, connecting folks to supports, and
advocating for tenant's rights to ensure folks maintain their housing.

Throughout the past year the Elizabeth Fry Rent bank received 252 pre-assessment loan applications and we were
able to issue 32 loans totalling $52,122, and 11 grants totalling $11,773, impacting 91 people by removing them from
temporary housing crises as part of this homelessness prevention program.

The Province Wide Rent Bank received 717 Pre-Assessment loan applications and was able to issue 50 loans totalling
$81,901.00 and impacting 114 people.

Testimonial:

“I am thankful for the programs at the Kamloops & District Elizabeth Fry Society because they helped me through the worst times
of my life.

The Rent Bank provided me the security of money for rent when | was living in a dangerous situation with my ex. | was able to save
our housing by securing the rent we needed and setting up a repayment plan. The repayment plan was extremely reasonable,
and | was able to repay the loan in full because it fit into my budget.

After | fled my violent ex, the YMCA women'’s shelter referred me to their Family Stepping Stones program. It was there | was able
to get support from the workers during the extremely stressful transition period away from the violence.

After | graduated from that program, | was able to move into a subsidized unit at their Elizabeth Court building. The move was
easy and stress free because | was able to communicate openly with the staff about my needs. As moving can be a stressful time
in anyone’s life, they were able to ease my anxiety because | knew I could reach out for supports easily... Having a safe space with
no men gives me the peace of mind, and it takes a huge weight off my shoulders. It will give me and the girls a strong foundation
to thrive after the traumatic experiences we've been through. We can now live in a safe and secure unit that will allow my girls
to create the life they want.”




THANK YOU
TO OUR
VOLUNTEERS
& DONORS

To help support our numerous programs that serve women and children in need, we reached out to our amazing
community over the holiday season to help us fundraise. Thanks to all our supporters, we were able to raise over
$12,500 over the holidays! We greatly appreciate and thank those who recognized and supported the work we do to
serve women and their children in our community and acknowledge that it is because of the generosity of our community
that we are able to continue helping women and their families to stabilize and succeed.

We would like to thank our supportive and generous donors who see the needs to support women and their children
in our community and take action to create opportunities for them to stabilize and thrive. Our monthly donors and the
generosity of our supporters allows us to continue helping women and their children in need in our community. This
year, we received generous funding from Teck Highland Valley Copper for our Rent Bank Program and Enbridge who
have supported our FSS program as well as Lizzy's Closet.

Likewise, our volunteers are the backbone of our many programs. The hard work and commitment to the families we
serve is inspirational and we cannot express our thanks enough for all that they do.

Women’s Housing Support

For the past year, the Women's Housing Support Program received 360 community calls, and supported around 85 clients
with ongoing case management services. The Housing Resource Service supported 519 housing inquiries and supported
the tenants in our 96 units of housing with the maintenance and ongoing referral requests. Our support workers are
a direct link from the community into the Elizabeth Fry Services where they not only support women in accessing EFry
programs, but connecting folks to natural supports in the community, as well as assisting them in removing ongoing
challenges which have led them to seek support.

“A client came through the Women's Housing Support Program having just lost her housing. Unfortunately, she was
also suffering a medical disorder and not given much time to live. Through the coordination of the Housing Support
Worker and the other Housing staff, Elizabeth Fry was able to connect her with a unit where she could live out the rest
of her time in peace.”




Financials
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We are grateful for the generosity of our donors, sponsors, and funders whose supporthas changed the lives of women and youth in our community.

Year ended March 31, 2023. This information has been extract ed from the audit ed financial s tatements prepared by Tenisci Piva C hartered Professional
Accountants. The full statements are available at www . kamloopsefry.com or by request .
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