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Message from the President
& Executive Director

April 2020- March 2021

This past year has been one of significant challenges for our community. In the face
of the COVID-19 pandemic we had to adapt quickly to ensure the safety of our team
and those we serve. We are proud of our teams’ resilience in these challenging times to

successful adapt our services and minimize the impact to our clients.

This year we saw the need for additional services for those fleeing violence increase due
to the pandemic. It became more difficult for people to leave their abusers and access
community resources. In response we were able to open two additional units of women’s
second stage housing. These units were able to provide women a safe, supportive home
to rebuild their lives.

We also were able to expand our Rent Bank services from only Kamloops to all the
communities in the Thompson Nicola Regional District. We were thrilled to be able to
offer this essential homelessness prevention program to the wider community. The Rent
Bank distributes interest free loans to those at risk of losing their housing, while providing
financial literacy training to assist those in need to gain the skills necessary to prevent
housing insecurity in the future.

We also saw the growth of our Board of Directors to up to 12 members. We were able to
increase the diversity of our Board with members with backgrounds in finance, counseling,
indigenous community consultancy and human resources. We are thrilled to have engaged
Board members leading our organization as we grow and expand to meet the needs facing
women and gender diverse people in Kamloops.

We are excited for the years to come as we worked on several project with BC Housing
to bring more women’s second stage supportive housing to our community, look to build
regional partnerships to expand our feminist network and ensure our programming is
culturally appropriate with a focus on reconciliation.

Cassandra Schwarz

£ 1 Jennifer Murphy
| Board President

Executive Director ™




How the Pandemic Changed the Way
We Work & Help Clients

As a local charitable organization that has been providing in-person services and supports to
vulnerable and marginalized individuals for many years, this year was like no other before.

The Covid-19 pandemic brought in a significant increase in demand for our programs
and services and we had to find new, safe ways to continue the important work we do to
help people in need in the community.

We discovered that even in a worldwide pandemic, our society is resilient and we are still
able provide services to our clients. Although our offices were closed for drop-in clients
and in-person meetings due to restrictions for in-person contact, our staff helped clients
over email, phone or video-conferencing. Keeping our clients, staff and the community safe
in these uncertain and challenging times was of utmost priority for Kamloops & District
Elizabeth Fry Society in 2020-2021. With that in mind, couple of our programs were
temporarily suspended during the pandemic — the Court Work program and Lizzy’s Closet.

Bu rsary

In 2020 Kamloops & District
Elizabeth Fry Society gave out 2

women’s educational bursaries of

$1,000 each. The bursary program

has been established to offer financial
assistance to women facing barriers
to education. The Society seeks to
support applicants both practically
and emotionally, and to foster

personal growth and empowerment.

Christine Friesen reveived $1,000 bursary towards her education

[ Heather Lloyd
) . Rachel Lammers
BOARD OF President: Jennifer Murphy Cassidy N\organ .
DIRECTORS Vice President / Treasurer: Robbie Tallon Directors: /\K/\aittheév Rapparhe
2020 - 2021 o elsey Larimm
Secretary: Angela Tenisci Gayle Fra.nk.
Sarah Naismith
l Sagar Barad




Legal Advocacy & Support

In January 2021 our Elizabeth Fry Legal Clinic (ELC) celebrated 1 year since opening
its doors! Since the ELC opened we have served 1,352 clients. From April 1, 2020 until
March 31, 2021, we have seen a high demand in human rights complaints, employment
law complaints, as well as increase in divorce and child support applications.

One of the greatest accomplishments of the clinic was how quickly and effectively we
were able to set up the clinic. We successfully integrated the legal advocates to work
alongside the clinic lawyer with great success. We were also able to establish satellite
clinics in the first quarter of the clinic being established.

Stories of Impact:

a. Clients: We worked with one client that could not articulate why she felt compelled
to leave her employment. She was denied El because she had quit. The first hearing we
attended on her behalf was to argue at the appeal division that there was procedural
unfairness, as she was not notified of the first hearing and subsequently lost. The matter
was referred back to the Security Tribunal to re-hear the issue. Our ELC Lawyer was able
to get the client to articulate the issues that occurred at her employment that constituted
between harassment and the client was found to be eligible for EI.

b. Debt: A low-income client had loaned the opposing party money over several years.
Over $10,000 was owed. The client was struggling with how to start an action and receive
her money back. This is a significant amount of money for the client. The other side was
not acknowledging the debt at first. We were able to start an action and negotiate a
settlement before attending any hearings. The client will now receive monthly payments

of $400 which will make a big difference in the client’s life.

ELC Legal Team

Left to right:

Cindy Sabino

Kelly Fortune

Odette Dempsey-Caputo
(Absent: Ally Sandulescu)




Thank You Volunteers

This fiscal year was largely impacted by Covid-19 pandemic and a lot of our in-person
volunteering was impossible. Despite these challenges, our charitable society had 19

volunteers who helped us fundraise for the Family Stepping Stones Program (FSS).

Thanks to them we were able to continue operating this much needed program in the
community. The Holiday Season was bright and cheerful with food and gifts under the
Christmas tree - all acquired by our wonderful volunteers. In addition, thanks to our
volunteers, we were able to provide 4 new FSS participants with move-in kits — essential
items that a family needs for their new home.

Thank you, volunteers!
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Summit Eyecare Centre Tory LeBeau
i1 : ‘ Ramloops & District Elizabeth Fry Society Ramloops S0 N IR Te I R
Volunteer Berniece Machuk rallied up her Emily - a participant in our FSS Summit Eyecare Centre Tory LeBeau - volunteer in our
friends and family to donate holiday gifts to the ~ program gave birth to a beautiful volunteered in our 2020 Giving 2020 Giving Tuesday Campaign
FSS families. baby girl. Tuesday Campaign

Women’s Housing Support Update

We are pleased to report that in February 2021 we hired a full-time Women’s Support Worker. Welcome to Aidan
Avila! The Women’s Support Worker helps women and girls finding supports and services for housing, substance use,
food security, mental health, legal advocacy, job seeking/skills and more. She spends one on one time with clients to
outline an individualized plan and empower them to move forward. The Women’s Support Worker also provides support
to women experiencing intimate partner violence or other forms of abuse, by building safety plan, one on one support

and resources.




Family Stepping Stones (FSS) Update

COVID-19 pandemic brought significant changes to people’s lives and the FSS program
saw an increase in demand. To address the need for more safe supportive long-term housing
for women fleeing violence, 2020 marked the start of our Scattered Sites project for
FSS. We successfully applied and received COVID-19 funding that helped us expand
the program and add 2 new scattered site units. FSS program has now 7 units in total.
We have been actively fundraising and applying for grants to be able to keep the 2 new
scatted sites open.

Between April 2020 and March 2021, the Family Stepping Stones program has assisted
11 women and 16 children. We had 3 women who successfully graduated the program,
and 2 women acquired custody of their children. One graduate is successfully working
in the field of her choice and another one is starting school in the fall.

We partnered with 2 different organizations to establish food security for the program
- FoodMesh & Kamloops Food Bank.

We continue to partner with many different organizations throughout the community

to support the families in the FSS program.

Rent Bank Update

During the 2020/2021 year our Rent Bank expanded to serve the entire Thompson Nicola
Regional District area. Due to the pandemic and the government aids and support, as
well as the ban on evictions, we saw a decline in demand. The Rent Bank gave out 7 loans.
6 of these loans were disbursed to help single individuals, 1 was given out to a couple. 21
loans were paid off this year.




Financials
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Thank You!

We are grateful for the generosity of our donors, sponsors, and funders whose support has changed the lives of women and youth in our community.

23%

Youth Programs

Year ended March 31, 2021. This information has been extracted from the audited financial statements prepared by Tenisci Piva Chartered Professional
Accountants. The full statements are available at www. kamloopsefry.com or by request.
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